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JEFFERSON SCHOOL DISTRICT
Regular Meeting of the Board of Trustees
Tuesday, January 12, 2021

DUE TO THE COVID-19 HEALTH EMERGENCY THIS MEETING WILL BE HELD ELECTRONICALLY 5:30 P.M.

AGENDA

5:30 p.m. — Open Session (For Purposes of Opening Meeting ONLY) — Board Members to Attend Virtually
5:35 p.m. — Closed Session to Discuss Closed Session Items Listed Below
6:30 p.m. — Reconvene to Open Session — Via Zoom Webinar

NOTICE: This meeting is being held pursuant to Executive Order N-29-20 issued by California Governor Gavin Newsom on March
17, 2020. All members of the Board of Education, as well as the Superintendent and District Staff, will join this meeting via
phone/video conference. The district will be using a webinar format (using Zoom) for the Board Members to participate, and to
allow for orderly public comment. There will not be a physical location for the public for this meeting.

To join or view the board meeting using a PC, Mac, IPad, IPhone or Android device, please click on this URL
https://us02web.zoom.us/j/86973837715 on January 12, 2021 at 6:30 PM Pacific Time (US and Canada)

For Telephone: Dial (for higher quality, dial a number based on your current location):

US: +1 669 900 6833 or +1 346 248 7799 or +1 253 215 8782 or +1 301 715 8592 or +1 312 626 6799 or +1 929 436 2866
Webinar ID: 869 7383 7715

Due to the social distancing requirement to prevent the spread of COVID-19, members of the public who wish to submit
comments to the Governing Board may do so by completing a virtual comment card between 4:30pm - 5:30pm on January 12,
2021. To access the virtual comment card, please use this link https:/forms.gle/UX9KYp66YoQNP22M8

The Jefferson School District is committed to ensuring that all meetings are accessible regardless of an individual’s ability or access
method. If you need a reasonable accommodation, please contact Celli Coeville at 209-836-3388 or via email at ccoeville@jsdtracy.com, at
least one working day prior to the scheduled meeting.

1. OPEN SESSION
a. Call to Order
b. Roll Call to Establish Quorum
c. Approval of Agenda
d. Public Comment for Closed Session Items
e. Closed Session - Adjourn to Closed Session for the purpose of discussing matters expressly authorized by
Government Codes 3549.1, 54956.7, 54956.8, 54956.9, 54956.95, 54957, 54957.8, Education Codes 49079 (c), 48912,
48918 (c)

PUBLIC EMPLOYEE EMPLOYMENT/DISCIPLINE /DISMISSAL/RELEASE /RESIGNATION

e  Certificated: # 12097, 12098
e Classified: # 12099, 12100, 12101, 12102, 12103

f. ADJOURN TO CLOSED SESSION

2. RETURN TO OPEN SESSION - 6:30 P.M.
Welcome and Closed Session Report
Pledge of Allegiance
Superintendent’s Report

3. PUBLIC COMMENT- Due to the social distancing requirement to prevent the spread of COVID-19, members of the public who wish
to submit comments to the Governing Board may do so by completing a virtual comment card between 4:30pm - 5:30pm on January
12, 2021. To access the virtual comment card, please use this link https:/forms.gle/UX9KYp66YoQNP22M8 . The total time allotted for
discussion for one item shall not exceed twenty minutes (Board Bylaw 9323)

4. APPROVAL OF CONSENT AGENDA

4.1 Minutes — Special Board Meeting December 1, 2020 & Regular Board Meeting December 15, 2020
4.2 Warrants — December 2020

4.3 Financials — December 2020

4.4 Donation

5. EDUCATIONAL SERVICES (Board may or may not take action on any items listed below)

5.1 JSD Opening to In-Person Instruction Update e Action
5.2 San Joaquin County (SELPA) Local Plan e Action
5.3 2020-2021 English Learner Update ¢ Information
5.4 Local Control Accountability Plan (LCAP) Timeline * Information
5.5 Student Enrollment ¢ Information
6. PERSONNEL SERVICES (Board may or may not take action on any items listed below)
6.1 Provisional Internship Permit Request- J. Humeston * Action
7. BUSINESS AND FACILITIES (Board may or may not take action on any items listed below)
7.1 December 2020 Budget Adjustments * Action
7.2 Food Service Department Update ¢ Information
7.3 Award of E-Rate Administered Internet Access Services Bid to San Joaquin County e Action
Schools Data Processing Center
7.4 Resolution 2021-01-01, Implementing Prequalification of Construction Contractors ¢ Action

Under Public Contract Code Section 20111.6 Utilizing the Quality Bidders
Questionnaire Service, Corral Hollow Elementary School

7.5 Proposal for Pre-Qualification Services & Contract, Quality Bidders, Colbi e Action
Technologies, Inc.

8. BOARD DISCUSSION AND REPORTS (Board may or may not take action on any items listed below)

8.1 Items for Next Board Meeting

9. CALENDAR OF UPCOMING EVENTS
January 18, 2021 No School — Martin Luther King Jr. Holiday
February 8, 2021 No School - Lincoln’ Birthday Holiday
February 9, 2021 Regularly Scheduled Board Meeting
February 15, 2021 No School — Washington’s Birthday Holiday

10. ADJOURNMENT

Note: Any member of the public who wishes to view any non-confidential item on this agenda may contact the Superintendent prior to the
evening of the meeting. The Jefferson School District complies with the Americans with Disabilities Act. Any individual who requires
disability-related accommodations or modifications should contact Celli Coeville at 209-836-3388 or via email at ccoeville@jsdtracy.com at
least 24 hours prior to the meeting. Audio/Video representations of participants may be captured.
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Jefferson School District
Official Minutes of the Special Meeting
Of the Board of Trustees

December 1, 2020

(Due to COVID-19, this meeting was held virtually through a Zoom webinar)

Present virtually: Debbie Wingo, President; Phil Raya, Vice President; Dan Wells, Clerk; Brian Jackman,
Member; Pete Carlson, Member; Jim Bridges, Superintendent

In attendance virtually: Dena Whittington, Chief Business Officer; Nancie Castro, Director of Human
Resources and Curriculum; Angelica Thomas, Director of Special Education; Sarah Steen, Curriculum
Coordinator; Christina Orsi, Ken Silman, Emily Stroup, Alyssa Wooten, Principals; Celli Coeville,
Administrative Assistant

IL.

III.

OPEN SESSION

a. Call to Order at 6:30 PM

b. Roll Call to Establish Quorum —
c. Approval of Agenda-

d. Pledge of Allegiance

MSA (Wells/Raya) — Approve the agenda

Ayes — 5 Nays — 0 Absent — 0 Abstain — 0
Carlson, Jackman,

Raya, Wells, Wingo

PUBLIC COMMENT — There were no public comments that were not related to a specific agenda
item.

EDUCATIONAL SERVICES

3.1 JSD Opening to In-Person Instruction Update-
Google Forms were used for public comment for this virtual meeting. Dr. Bridges read all public
comments received for this agenda item:

Urvashi Sparman:

I truly believe that we should continue distance learning for those families who wish to do so for the
health of their families. On the districts website, 43% of families want to continue distance learning
that is almost 50%! Also, 83% of teachers want to continue distance learning. For those students who
need to return for many reasons should be allowed to return and have done so already. We should
avoid the surge of cases that will come about from the Thanksgiving, Christmas, and New Year’s
holidays. People will not adhere to Covid19 safety precautions during the holidays. I implore you to
understand this point and allow us to remain on distance learning as the board is not even meeting in
person for this meeting. In addition, only 2% of families want to enroll their children in JVA. To
force these families to dis-enroll and then enroll in the JVA would be shutting them out of the
routine that is set up now and would completely isolate them and this can cause even more mental
challenges. The kids have already adapted to the current distance learning model and can continue to
do so until we are in a lower tier. Please do the right thing.

Heather Zogorski:

I’m in disbelief that we are here yet again discussing the option of returning to school. I said during
the last meeting that school is essential. I cannot stress this enough. I would like clear and truthful
reasons as to why we are not back. I don’t want to hear Covid numbers or an argument that if we
doing this meeting on zoom then why should we be in class. We all know the numbers and after
living like this for the past 9 months we can all agree to disagree on numbers and opinions. We need
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to move on with our lives, the survival rate for this is 99%! I understand there are two different
views on this and everyone is entitled to their own. However, I also believe that there is VERY little
grey area here. You are either at home, and staying home having groceries and essentials delivered
or you are comfortable being out and about in public in a safe manner. With this, I feel that the
teachers and staff who do not feel comfortable being in their classroom at this point should be given
another option. They can take over a class that is 100% DL, there has to be an option for them to
work at home while there are in quarantine. Because if they honestly do not feel safe at school with
their class in person then that’s what they should be doing. They should not be with other family
members outside of their home or out shopping. For those teachers that do want to be back in the
classroom now should be given the chance to resume as normal. Our children, your students, need to
be back in school learning where they are meant to be learning with the professionals who are meant
to be teaching them. I understand that there are students whose parents would chose to continue DL
for the remainder of the year. That is also perfectly fine. Those groups of students should be put into
classes together with a teacher who does not want to come back, forming a new class. Is this ideal to
change students and teachers at this point, no, but it’s an option that should happen. Let us come
back.

Cl:

Hello Dr. Bridges, thank you for your time. I don’t know what else to say other than that we need to
be given the option to come back to school, in person, on a daily basis. I understand that the hybrid
model isn’t ideal for a variety of reason. Fine, then come up with something else! Those of us who
want to and feel comfortable coming back should have the opportunity. Those that do not, can
continue distance learning for the remainder of the year. We also need to be given more info, other
than numbers, as to why we are not back? Do teachers not feel safe in their classroom? If so, do they
not go to Target or Home Depot (where there are many, many more people) I don’t feel that anyone
has a leg to stand on in saying that they don’t feel safe/comfortable if they are also out and about
and/or socializing with other people. You are a teacher and this is your job, so go do it. We all need
to live our lives and move on at least a little from this. Education is one of the most essential parts of
our lives and at one point we were lucky enough to have the opportunity to have it. Having a
kindergartener on the computer for 2.5 hours a day is not what we should be doing. It’s not enough
and it’s not the best scenario to learn these important fundamentals. A year ago how much did we all
read about restricting screen time, yet here we are for hours each day. Teaching to read via zoom...I
don’t even know where to start with that. Parents doing more than helping with math (that they have
no clue how to do because for some reason it was changed) is not constructive. The kids and families
that want to be in class and feel it is necessary need to be. Others can continue DL or find something
that works for them. We need what works for us to happen and its time us to be heard and
understood and listened to and given an opportunity.

Patty Hillstead:

Thank you, Dr. Bridges, for your encouragement to “release the anxieties of our world and focus on
the treasures you have to be thankful for”; however, this Thanksgiving Break my focus was
continually brought back to the anxiety of bringing even more students back into our classrooms as
cases soar and we remain in the purple tier. Even though it is not ideal, our students are receiving
daily quality lessons which encompass our District curriculum as teachers and students have adapted
to Distance Learning. Providing consistency and routine for our students is critical during these ever-
changing weeks and I believe returning to school too quickly could result in school closures and a
disruption in their learning.

As I spent Thanksgiving away from my loved ones, sending air kisses to my grandchildren and
children through video calls, I am reminded that very soon my colleagues, my students, their
families, and myself will be exposing ourselves to uncertainty which can be averted by realizing the
importance of health and safety for everyone.

I am truly blessed to have my family safe and healthy. As my family and loved ones continue to take
the necessary precautions and sacrifices to remain safe and healthy, my expectation is that our
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Jefferson School Board will also take all precautions and make sacrifices to keep our family of
educators, support staff, administrators, students, and their families safe.

Thank you for your strong consideration of postponing the start date of January 4, 2021, to a date in
the future.

Jeanine Cruz, Jefferson Teacher’s Association President:

At the November board meeting, you were told that staff were able to give input to how we reopened
our schools. And this was true; however, we were asked by the district to give input back in May.
Things have changed dramatically since May, and JTA leadership felt it was imperative to survey
our staff again to determine how the unit felt regarding reopening our schools.

The results of our survey are as follows: There were 88 unit-members that responded to the survey.
The first question asked how the staff felt about opening our schools on January 4th, with the options
of the hybrid model or full instruction model, as this were the given scenarios that the Board was
going to decide upon. This was an even 50-50 split amongst the unit. The next question asked how
the unit felt if we were to return in January, and the county was still in purple, what would be the
preference of how to reopen our schools. 83% want to stay in Distance Learning, 13.6% want to
return to 100% instruction, and 3.4% want to return to school in the hybrid model. There were also
39 written responses regarding individual concerns.

The reoccurring theme across the majority of the responses are: that as teachers, we know that these
models are not the best way to teach our students. However, people want to return when it is SAFE
to do so. We need to look at the science behind how is the safest way to proceed during this
pandemic, and not give in to the pressure placed on our schools by the parents and the community.
We have high risk staff, and COVID cases in San Joaquin county are on the rise. Most of us were not
able to spend the Thanksgiving holiday with our families for this reason.

We hear every year that Jefferson School District prides itself on putting our families first. It is our
hope that when you vote this evening, that you consider what is best for the safety of everyone. The
priority should be the health and safety of the students, teachers, and all staff.

Heather Maloy:
I would like my kids go back to school. They are being highly impacted by the current situation.
Please let our kids be kids.

3" Grader:

My class thinks the school should open back up. One reason is because it is hard to type fast and do
all of our work on the computer. Another reason is because we need to be with our teacher so that we
can learn better. Finally, when we go to school in person we get more education because we stay
longer. All of the students would be very thankful to you if you can open Monticello back up. Thank
you.

Kindergarten Student:
I want to go back to school because I want to see my teacher. I want to learn in my classroom with
friends. I also want to play on my playground. Thanks.

Jennifer Murphy/Hawkins Teacher:

I am writing to you tonight to discuss reopening options. This is my 21st year teaching with the
Jefferson School district. I have just finished my second week of “zooming” and “rooming” after
months of distance learning. This has been very challenging overall as a kindergarten teacher. I am
asking that we reopen as planned in January. Distance learning and trying to zoom with children in
my classroom is in my opinion not conducive to learning. I currently have only 2 students in the
classroom but am struggling with assisting them as needed because I am trying to also address the 22
on the screen. Trying to split teach as [ am being asked to do does not do justice to the teaching or
the learning we all deserve. I believe bringing all students back would allow me to put the children
first because I could focus my attention on teaching ALL students. This would be much more
conducive to learning than a hybrid because I would not have to worry about zooming and teaching
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kids in my room at the same time. Such a hybrid would not allow me to teach the necessary safety
protocols effectively and the normal routines and procedures because I would be dividing my time
between screen and room. If you chose to not open completely, please consider a model with NO
Z0OOM and ROOM. Then I can be present and teach the children in my room, something they need
desperately after being physically out of school since March. Along with being able to sufficiently
teach safety protocols, school routines I would be able to reteach skills to bridge the learning gaps.
Please consider returning all students with a modified schedule to help ease the transition and ensure
safety. A full return with a 11:45-12:30 dismissal and Wednesday still online. If this is successful,
then go to an all week/ all day schedule. If you decide on a hybrid model, please consider no Zoom
model so I can teach the students in my classroom.

A teacher/Anonymous:

Dear JSD board members,

I know that you have been faced with many difficult decisions during this time and [ appreciate the
considerations of the board. I know that many of tonight's comments will be from teachers that do
not feel that we should open schools for a variety of personal reasons. I as well am conflicted with
knowing that there is risk, but I ask you to greatly consider the needs of our students. As educators
we have always stood behind what’s in the best interest of students. I am now seeing firsthand the
greater need of our students. I have been fortunate enough to have a small group of students back in
my classroom and as a teacher, this is my why. I am reminded of how important school is to these
students, having the structure and accountability, the commeraterie of students and teacher, just
simply a discussion with others without being on mute.

Distance learning is not beneficial academically or emotionally, it’s a band aid. I believe teachers are
doing the best they can to deliver the best instruction, but we know there is no comparison to what
we do in the classroom. There is no guarantee of learning when students are not in our classroom.
There are constant distractions many times not in the control of the student. Many outside factors are
taking precedence over school in the home. The academic loss is enormous as well as the emotional
toll this is taking. We will see the effects of this learning loss for a very long time to come.

I ask that you take in consideration the needs of our students, just as some teachers need to take into
consideration their own needs at this time. If it is not safe for them to return, they need to weigh their
options. Families will also need to make their own considerations as to what is best. School is
essential, teachers are essential, and we need to move forward and move to reopen schools whether it
be in hybrid or in full, if our county allows. Our students are our first priority.

Matt Gordon:

This issue has divided us all. We are divided between coworkers, friends, and family. I’'m not going
to tell you what you should do because I am on the other side than what most people in California
are for. [ am though, on the same side as all children and the parents who are struggling to teach their
kids. The children are suffering tremendously. It’s not about just getting back to class to learn. It is
about them interacting with their friends and teachers. The interactions they experience in school is
what teaches our kids how to be viable citizens in society when they grow up. It teaches them to
overcome their fears and learn how to deal with confronting situations in person and not through a
computer which we all know, is easily to hide behind.

4 grader:

I want to go back to school because this is my last year at Monticello. I also want to go back to
school to see my friends in person instead of on the computer. I miss being around other kids. I also
learn better in a classroom. I have many distractions at home with siblings and internet issues. Please
let me go back to school. Thank you.

Jill Finton/Teacher and Parent:

My personal children and most of my students are suffering in distance learning. It is hurting them
academically, mentally, and socially. We cannot keep doing this to them. I think we should reopen
100% ASAP!
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Anonymous:

I would like to start off by thanking the hard working, innovative teachers and staff who have done a
phenomenal job with distance learning thus far. As a parent and teacher, I have been extremely
impressed with their continuous efforts of engaging and teaching their students through these
incredibly challenging circumstances. But, although I am grateful, this has certainly gone way past
the point it should have and our district needs to start putting our children’s educational and mental
health needs at the same level of importance as their physical health.

We are at the point of this pandemic that it is clear, thanks to numerous studies, pediatrician’s
research, and data from schools world-wide that children are NOT susceptible to COVID-19 like we
all believed in the beginning. Rather the opposite, children not only rarely contract this virus but
furthermore their rate of transmission is minimal. We are NOT keeping our children safe by keeping
them home, we are hurting them! And it is time we open up our schools.

Parents have spoken, and survey after survey have shown many families want their children back in
school. Please allow those students to return and those who do not want their child to return may
continue their child’s distance learning education.

Thank you.

Anonymous:

Please agree on an answer for applying for the wavier and if it’s approved will we use it? Or with a
heavy heart I will have to remove my kids from this school. Not because I don’t love having them
from home but for my kid’s mental health and education.

Thank you!

Patti Cannon:

Dear Board Members,

San Joaquin County has returned to the purple tier due to the dramatic increase of positive Covid 19
cases. Our entire state has seen the same exponential increase daily.

I would like to ask that you allow the Jefferson Teachers to remain in the distance learning/ teaching
model until our county returns to the red tier. I think it is the safest thing for every person who is a
part of our district, including the children and their families, the teachers, the classified staff,
administration and all of our families as well.

Thank you for your consideration.

Patti Cannon

Christopher Fleckner:

I was very dismayed by some of the public comments at the last board meeting. As such, I wanted to
express my gratitude to my daughter’s teacher, school, district and school board for rising to the
challenges of this wholly unprecedented and difficult time.

I am thankful for:

-My daughter’s teacher, for going above and beyond to maximize this distance learning experience.
-Her school, for providing a multitude of events for those missing the social aspects of a traditional
school year.

-Her district and school board for taking a pragmatic and empathetic approach to the education of
our students.

We know that distance learning is not a full substitute for regular in-person instruction, and we all
want to see our students return to their classes the way they were before.

However, I feel many parents do not understand that even when schools reopen it won’t be the way it

was before. Until a vaccine is widely available there will be no recess playgrounds, no assemblies,
no cafeteria, no hands-on student collaboration, nothing that resembles the way schools used to be.
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The difficulty of deciding when and how schools fully reopen is astounding, and I thank the board
for following what guidance there is for the safe reopening of schools. While this year has been
difficult for everyone, it is temporary, and I for one am grateful to have my student in such an
excellent district during this time.

Julie Bogetti:

We should reopen. Two days ago even Dr. Fauci said schools should reopen (ABC’s “This Week
Show”). Our students are suffering, not learning, and most are not completing their distance learning
work. It’s been almost a year.... too long. We are doing a huge disservice to these kids.

Amber Foster:
As a mother of 4 children all home distant learning, this is wearing on them physically, emotionally
and educationally. We need to get our kids back to school!

Paul Fern:

Jefferson Board members, COVID-19 cases are rising in San Joaquin County. According to the San
Joaquin County Public Health Department, 1,116 new cases have been confirmed in the last week.
Dr. Fauci and other health care experts expect numbers to continue to rise due to Thanksgiving
gatherings. This is NOT the time to reopen our schools. Please do not gamble with the lives of our
students and staff. Consider reopening after the holidays and flu season. The end of Covid is in sight,
let’s be patient and keep everyone safe during this volatile time. It’s the prudent thing to do.

Sophia Posten:
Re open school to children who are ready

5" Grade student:

Hello,

I am in 5th grade and I would like my voice to be heard in regards of returning back to school. I
think it is unhealthy for us young children to stare at a computer screen for so many hours with just a
short break. I also think it is not healthy because we stare at a computer screen for so many hours per
day. I miss being in the classroom with my friends, and I miss interacting with people. I feel that this
is very important. It is hard being that we don’t see anyone, or talk with one another. I really hope
this letter is being seen, and my voice is heard. I really would like to go back to school.

From,

Sth grade student

Jeanine Cruz:

We are in the middle of a pandemic, and we need to make decisions based off of that and the science
that goes with that. As a public school teacher for the last 23 years, I know this is not ideal for
anyone, but we are making it work. I've worked harder than ['ve ever worked. I've sacrificed time
with my family to keep them safe. I invite you to come and see what we do on a regular basis to
mabke this situation work for our students. We are all doing the best we can right now in these
unprecedented times. Please join us for a day, or a session. Come watch what we do on a regular
basis. Watch as we learn and grow together with our students and their families. We are making
progress and students are successful. I need the board to put our family’s health and safety first, and
do not send us back to school in a hybrid or full instructional model until it is safe to do so. Safe
means when we are not in the purple tier, and COVID cases are not spiking. We must wait. It's what
is the safest for all involved.

Kelly Shook/Teacher:

I want to take the time to thank you for listening to staff, students and families in order to make the
best possible decision. I am a teacher that has had "at risk" students in my classroom for the last 2
weeks’ school has been in session. I love seeing the students beaming faces in the classroom, but it is
hard to maintain fluid teaching when the "at risk" students in the classroom NEED any and all of my
attention. Attention they are seeking by calling out, getting out of their seat or refusing to do work
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independently. Teaching 5 year olds to put their pencil onto their paper is much different than a 6th
grader watching his or her teacher on the computer. We need to remember in these special
circumstances that one size does not fit all. If the decision is to return, primary grades need to have a
morning/afternoon or Asynchronous schedule. Teachers need to be able to focus their attention on
ALL of the students in the classroom or ALL of the students online.

Ava Crivello:

Hi! I'm in the 6th grade. First I'd like to thank you all for voting to go back to school in January.
During covid I have learned to wear a mask, wash my hands more, and stay away from people that
are sick. I want to go back to school if it's twice a week or all week. I just want to go back to school
to see my friends and actually meet my teachers. I just really don't want to miss out on all the fun
things that we will do in the future. We already missed science camp and other fun activities. Our
teachers have done an amazing job teaching us and making it fun. But, if we are at school then the
teacher would be there to see what we did wrong. Also if we are on zoom it is hard for some kids
because their internet isn't always the best. At school we would all be able to learn so much more.
Please take this into consideration.

Sincerely,

6th grader from Jefferson school

Concerned Parent:

I am a parent of 3 students in JSD schools and teacher in another district. [ understand how it feels to
be a parent/teacher to your own children and teacher to my students. Sometimes at the same time. It
is crazy and we have survived, so far. We are in a time like no other. I am not sure if there is an
answer or correct way to open back up. As a parent I feel confident that JSD can open up safely for
students. As a teacher, I totally understand the uncertainty, fear and anguish the JSD teachers are
feeling. I am too feeling the same way. The reason why my own children attend JSD schools and not
where I teach, is because JSD does it right. I am confident that when the schools open back up in
January it will be in a thoughtful manner. As a teacher I am not sure which way of learning any
district should open to in person learning in. Getting to my point, the JSD schools need to open up to
in person learning in January. Either in full, hybrid or some combination of both. The students need
to be back in school. The academic, social, mental, and emotional loss that these students have
endured is at time incomprehensible. It will take years for the students to get back to where they left
off. Not to mention the students that will never recover from this loss. Distant Learning in my
opinion was result of a shutdown. It should not be continued unless we are forced into another
shutdown. Again, I will ask that you open the JSD schools back up for in person learning. Please put
the students first.

Zachary Gama/6™ grade student at Hawkins:

Please I would like everyone to go back to school because there are too many distractions at our
homes. [ have been able to go back to school for two days and it was great. Thank you for letting me
go back to school. If anybody is having inconvenience of distractions at home I think they should
say, so we all know how many people are having trouble.

3" grade student:

Hello,

Please let me go back to school. I really miss it, and my friends. I want to go back to school so I can
get more help from my teacher. She does a good job, but it is hard sitting for so long on the
computer.

Sincerely,

3rd grade student

1* grade student:
Hello,
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I really want to go back to school. Starring at a computer is so hard for me. I really miss all my
friends. It is really hard to do math. It is really hard for me to stay focused. I hope we get to go back
soon.

From,

1st grade student

Jolene Golarte:

At the last meeting the board agreed that if the county was red or orange we go back full schedule
January 4th and if we were in Purple we would use the waiver for K-6 still back 1/4/21. The parent
survey was giving 4 different options and now no mention of the waiver to get our kids back January
4th. This is ridiculous at this point. If something is said and agreed to at a board meeting it should be
stuck to. AGAIN, Gavin Newsom’s kids are back in school as so many thousands in our area. Where
is the school stories on the news? The mass ICU patients from kids being back in school with their
teachers?? Exactly, there are none. Jefferson needs to make this right just like so many local schools
have chosen to do. Put the kids first and get them back where they belong. Mountain house, Manteca
Unified, all local private and charter schools didn’t have one problem staffing their classrooms with
teachers who want to teach their students. What is the problem here?? The problem is there is too
many options being put out there. Either go back to school or let those parents home school their kids
and teachers can fill a different teaching position. Enough is enough.

I would also like to share a small message my son who is in 6th grade wrote - -

When I logged on one day I was really confused on why there was kids in class. I was also mad
when I heard that some just haven’t been doing this distance learning and they get to go back before
me. Me and other kids don’t get to go back and we have been doing the best we can even though we
hate it. [ don’t like distance learning and I’'m not learning like I do in school. This makes me really
angry since I love school and moved to this nice neighborhood and can’t go to school. I feel like
summer break is happening right now and I haven’t made any friends and don’t know what people
like and what the school is about. I now have to wear glasses from being on the computer so much.
This isn’t fair. All kids should be able to go back.

5% grade student:

I would like to return to school. I miss my friends and teachers. I want the proper education. It’s
frustrating when my computer or the internet is not working. I have had to repeat assignments
multiple times because of the problems that happen. I really want to be on campus.

Grit Walther/5™ grade Traina teacher:

Please keep us in distant learning. Students and teachers have the right to put safety before test
scores. How can students learn if we have to go back and forth between being quarantined and in-
class instructions if we open to direct instruction? Many schools go back-and-forth. Right now, we
have parents/ families with COVID-19, so students will not be able to join. There will be many
more. In addition, teachers will not be able to teach if they need to stay at home due to exposure.
Can we limit exposure? No, simply not. Students will walk in groups to and from school. Then we
social distance them when they walk in the hallways, just to squeeze them all into one windowless
room with less than 1 ft. distance. Students who don't want to wear a mask will be "educated and
asked to wear a mask", meaning they can expose all of us until they feel like wearing a mask.
Students will go into other groups during school hours, mixing cohorts. And, a cohort of 100 or more
students is simply not stopping the spread. I am concerned that teachers become super-spreaders.
Please, keep students safely at home. Only because the district brought back students quick enough
during a lower infection time, does not mean we are safe! If we would open up (and please don't
even consider hybrid), parents who see the danger for their child would have to join JVA, which is a
complete different program and could cause many students to fail.

Please listen to the over 80% of teachers, who love and miss their students, keep the school closed,
stay 100% in distant learning, even if this is for a whole school year. What is more important, a
healthy child or a test score?
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Please make a safe decision.
Thank you.
Grit Walther

Davin Sardi:

I 'am a 5th grade student at Jefferson. I am new to the district and really want to go back to school so
that I can make more friends. I feel like I learn more in a classroom than behind a computer at home.
Please vote for us to go back.

Stephen Day:

One’s education depends on intrinsic motivation. If a student is so motivated they will learn under
any circumstance; as is demonstrated by the overwhelming number of students who are learning at a
reasonable, and expected, rate through distance learning. Students who are not intrinsically
motivated, may be able to complete school tasks, but are not learning how to think for themselves
and are simply performing. Last spring, when we initially adopted a remote learning teaching
dynamic, I had just as many kids who began to flourish, as I did who we want to call “at risk” today.
They found themselves suddenly supported by parents who were also at home, some enjoying
academic success for the very first time as a result of the one on one that our circumstance has forced
upon them; and one we cannot replicate in any of the “return to school” models we are currently
considering. It seems fool hearted to make a decision to return to school after only considering those
deemed “at risk”, regardless of how one interprets the phrase. Now with the county’s return to
“widespread” status, the expectation of a spike in new cases as a result of the holidays (and with our
winter holidays to follow very soon after), and a pending “‘stay at home” order from the governor’s
office, we have a chance to avoid repeating mistakes of other communities and districts, and
continue to provide the stable structure for learning that our kids need. With all due respect to our
trustees and their ultimate decision, I would like to suggest tabling the decision to return until after
the holidays, and after San Joaquin County has returned to “red status” with a continuous trend
downward. Offering our community false hope is a disservice to all and undermines the fragile
structure and stability that we currently depend on. Anything less, in my opinion, would equate to
academically harming just as many students as it would benefit, simply for the sake of appeasement
and appearance.

D.G.:

If we return to school I would be so thankful! I would get to see my teacher and not work all day on
my computer. Plus I wouldn’t get frustrated when I got kicked off because of internet. Or frustrated
when I have to use the computer to do a worksheet instead of talking with my class.

3 grader Monticello

Larry Griffith:

I understand that the district feels that it has a good distance learning program that is working. I
would like the board to consider the effects that distance learning and this pandemic is having on the
children. I have seen my daughter go from being a great student that takes a lot of pride in her work
and strives to maintain good grades. Since distance learning has started, I have seen a steady decline
in that pride for her work and her drive to complete her work. Please look out for the kids and let
those that want to go back to school, have that opportunity. Assess temperatures upon entering
classes and send kids and teachers home if they are sick. I ask you again to stand up for our kids.

Stephanie Huiras/Teacher, Jefferson School:

After only a week and two days of teaching small groups of students in person, I have already
witnessed masks being pulled down in the hallways and being worn improperly in the classroom by
middle school students. This is easily caught and corrected quickly in small groups. Small groups
also allow for all of my students to remain 6 feet apart while in the classroom. Distancing cannot be
guaranteed with groups that are any larger. Even with all safety precautions in place, bringing more
people together indoors is increasing the risk of transmission and gambling with the health and safety
of our staff, students and families. I am concerned about bringing more people onto our campuses
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especially after the holidays, where gatherings are more likely to take place. If our county is still in
the purple, widespread tier by January, we should remain in distance learning. It was stated before
and should be stated again, that if our staff and board meetings are taking place over zoom, our
classes should be as well.

Zoe Gama/2" Grade Student at Hawkins:

I want to go back to school because I get frustrated and distracted at home. I don’t know what is
happening on my zoom meeting sometimes and then I get behind on my work and that makes me sad
every day. [ love my teacher and hope she is safe if I get to come back. Thank you.

Anonymous/Parent:

Let me begin by saying I feel the teachers our family has come across are doing a great job with
distance learning. That being said, I believe there is no substitute for in person instruction and
distance learning does not cut it for our children. Schools have returned to being open across the
world with little to no problems. Most of the European Union has opened schools back up and kept
them open with or without 2nd waves of the virus.

On Sunday, our country's leading expert, Dr. Anthony Fauci said that the default position of schools
should be open for in person instruction. In addition, he said that the spread from children is very
small. This has been confirmed by countless studies. There are no studies or data that I am aware of
that contradicts this position.

I am asking the board to let experts like Dr. Fauci and parents to decide what is best for our
children's health and to focus on decisions that are best for our children's education. Our county's
COVID cases are still well within the limits to apply for a waiver. That is what must be done for the
best education possible. You are not health experts. California has some of the most restrictive
COVID 19 requirements in the country, if they will let us open then they have decided for us that it
is safe for our children.

Frank Austin/Parent:

I was shocked to learn of the vote to fully reopen schools and take a hybrid model off the table. At
the October meeting, the Superintendent suggested "we look at it in November and then really look
at it in December." Why was this decision rushed into at the November meeting? This is not only
asinine, but also dangerous. COVID is spiking and cases in schools are rising elsewhere where
schools have opened without effective protocols in place. When we look to other countries, which
was referenced at the last meeting, or cities where schools have successfully reopened, those
communities have rigid measures in place limiting other activities in order to prioritize schools - this
has not happened here. In New York City, where elementary schools are reopening in the midst of a
surge, it is because there are protocols in place, in addition to mask, social distancing, ventilation and
group size requirements, that include WEEKLY covid tests for teachers, and families that return
must consent that children can be tested. Can the district confirm that all - not just a few - of these
protocols and policies are in place here? And if not - there should be no consideration of reopening.
Additionally, what plans are in place for teaching staff who have known underlying health conditions
that would place them in high-risk categories? What plans are in place for children who live in
households with people who are in high-risk categories? We are in the middle of a global health
crisis - a reopening plan must actually be planned, undertaken responsibly, and with the safety of
teaching staff, not only children, at the center. I implore you to first ensure all of these protections
exist, get past the biggest surge we have seen in California and our community, and then reconsider
how and when in-person learning will resume. Thank you.

Diane Silva:

Dear Board Members,

I would like to ask you tonight to thoughtfully consider how you plan to have us reopen. At the last
board meeting you made the decision to have us open with full classes for a full day. You explained
that you didn't think the hybrid model would be effective. The hybrid model does present its own
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challenges but so does returning full classes. I would like to ask you to reconsider that we stay on
distance learning if we continue to be in the purple tier come January 4th. It is not going to be safe to
have 25+ students in a classroom. I mean if you think about it the state is asking us not to gather for
the holidays and yet you have decided that it's ok to put 25+ people in a room. And not 25+ adults
that may or may not know how to social distance and wear a mask but 25 students who no matter
how much we try won't be able to successfully social distance and wear a mask for 6 hours a day.
Our classrooms are not made to space out students no matter what our district thinks.

If you have been following the news (and who doesn't these days) our entire state is nearly back in
purple and we are on the verge of a lockdown again unfortunately. We are still worse than when we
closed in March. At a previous board meeting Mrs. Wingo you used the statistics to help you decide
to stay on distance learning and I hope that you will look at the numbers and science again tonight. I
ask you to think about OUR students and staff and not what others in our county or other counties
are doing. I'd finally like to ask that you listen to your heart and decide what kind of environment
you would like to put our staff and students into. Every workplace uses the phrase "Safety First" and
shouldn't schools use it too.

Valerie Robertson/6'™ grade teacher at Traina:

With the infection rate and deaths from Covid-19 exploding across the country, the idea of returning
to 100% in-person in early January is, I feel, premature and could, in fact, cause great harm to our
school community. We owe it to the students and parents, as well as the greater Jefferson family, to
wait until a vaccine is available and to continue to provide distance learning until then.

Jamie McKeon/A Jefferson School Substitute Teacher & Parent of 2 Students at Hawkins:

Stated word for word from the cdc ““ The unique and critical role that schools play makes them a
priority for reopening and remaining open, enabling students to receive both academic instruction
and enable the provision of other critical services and supports. By strictly implementing mitigation
strategies, schools will be able to meet the needs of their students and community, while reducing the
risk of COVID-19 spread.” When we completely shut down schools the only risk we are thinking
about is getting Covid. We need to look at the adverse impact on students’ social-emotional,
behavioral and mental health. Many are suffering and it will only get worse. We need to safely
transition back to in person school January 4th. The truth is we do not have a magic number of how
many cases per day would be safe for us to re-open! There is no consensus on what it should be and
varies from state to state. The data is pointing to most cases contracting COVID-19 at home not at
school. With proper safety precautions we can go back to school safely.

Amy Reynolds:

I have 2 children enrolled in Monticello. We are very eager for school to open back up so our kids
can get back in the classroom.

Thank you

Lea Austin/Parent:

I recognize that many families are out of options, and that many children, including my own are
stressed and not faring well under these circumstances. They want to be back in school, want them to
be in school, and no one is hailing distance learning as a model to aspire to. But that does not mean
opening now is the right thing to do. The response to covid has been a failure on the part of federal &
state governments, creating conditions in which parents have no or few options and no financial
relief to stay home while protecting their jobs - but it cannot fall to schools to remedy these broader
failures. Data have demonstrated that rates of community spread matter - when community spread is
up, cases connected to places where children gather be it child care or school go up. Child care
settings in California can offer some insight. Covid cases among those connected to child care have
risen 138% since mid-July, and among children in child care, the increase is 200%. Given the
conditions in California, the projections of reaching ICU capacity before Christmas, and a lack of a
community and district plan to prioritize school with the proper policies and protocols, including
testing, schools should absolutely not be returning to in-person learning on January 4th.
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What do teaching staff have to say? Have they been surveyed this school year to inform plans? Do
we know how many have risk factors for severe illness or death from covid that have been identified
by the CDC? I heard discussion at that last meeting about responding to what community members
want - teachers and school staff are part of our community! I also heard at the last meeting that
teachers do their job and bring kids back to campus. Teachers are doing their job, and doing so under
incredibly stressful and challenging conditions - no one would opt for these circumstances. There is
no perfect response to this crisis, but opening January 4th is certainly a poor response.

Concerned Parent:

I am hoping that at this board meeting our voices are heard. It is time to let our children go back. |
have been speaking to other parents, and it saddens me that they will be pulling their child out if we
don’t return. I couldn’t imagine already going through this chapter in their life, and now uprooted
from the community that they have been a part of for so long. I don’t understand why we have got to
this point? How have we come to the point where what is best for our children is no longer the
priority? Our children are failing. My children are not thriving like they would in the classroom. It is
not just the academics, but the social connection with students. I could make this comment go on and
on, but in the end all I want is for you to understand, and hear a parent’s voice yearning for their
children to return full time back to school.

Concerned Parent:

I feel it’s important for our kids to go back to school. We as educators have a job to keep our
kids/students safe. This doesn’t mean just physical health. It means mental health too, which is
equally important. Many students are struggling right now because they don’t have the social aspect
of education. Suicide is on the rise and this scares me as a parent. The survival rate of Covid is
extremely high. It’s a virus that isn’t going anywhere so we need to learn how to live with it. Even
though the schools have been amazing and my children’s teachers are awesome, they still aren’t
getting the education they would get if they were on campus. They deserve the best education and
it’s not happening. I fear for the repercussions distant learning will have on my children’s ability to
stay at grade level. I ask myself, how long will it take for my children to gain the knowledge they
have lost in 8 months of school. 8 months! I worry that when they can go back teachers will be
pressured to “teach more” and students will be pressured to “learn more” in a time frame that is
unrealistic. [ understand and respect people who are scared of the virus but hopefully there is an
option for those parents and students. I understand and respect some teachers are worried too but
teachers are essential and so is education. I know most of you already have your minds made up but
please consider reopening our district. I am not afraid and either are my children.

END OF PUBLIC COMMENTS

Dr. Bridges shared data regarding statewide transmission spread by category with the largest
category of COVID spread coming from general community spread. He noted that the current purple
tier may get more restricted. The State may change data elements that are being review and looked at
as well. Last week, the State required masks for anyone above age 2, JSD campuses are already
following this guideline. Late this afternoon, Dr. Bridges was provided information that Governor
Newsom is likely to issue a three week stay at home/shelter in place order later this week.

One of the questions asked was if we return to purple would JSD have to apply for a waiver? Both
state and local health officials have provided in writing that the District does not have to apply for a
waiver. Our district is considered open at this point. If the board wants to open January 4" and the
county is in the purple tier, we do not have to apply for a waiver.

Schools may remain open and staff will still be able to come to school in a shelter in place situation

as they are considered essential. Currently within the county, schools that are open have continued to
stay open and maintained students on campus. Another similar question is that if a district is
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considered open at this time, the county is in purple and board decides to back to distance learning,
districts may pause their open status.

Dr. Bridges shared information from California Department of Public Health top doctor Dr. Galli.
Most transmissions in school are from adult-to-adult. He stressed that the most important thing is
that schools/staff remain vigilant, continue to have ongoing training and do not let our guard with
protocols down. Dr. Bridges shared trends of the tier designation from late August 2020 through
November 24, 2020, as well as a breakdown of case rates for San Joaquin County cities and zip
codes.

Dr. Bridges shared the information received from the recent parent survey sent out. The survey asked
parents which instructional model they would prefer for their students? The options for parents were;
full-time in person instruction, hybrid in-person learning, current distant learning, and Jefferson
Virtual Academy (JVA).

Parent Survey responses were shared, 43% prefer to remain in distance learning, 31% prefer full-
time in-person instruction, 24% prefer the hybrid model where social distancing is possible, and 2%
of parents prefer JVA. Data from the parent survey was further broken down by grade level.
Distance learning was consistently the highest model preferred and the next closest learning option
was full-time instruction. The only time that the hybrid model outpaced distance learning was at the
8™ grade level. Based on this information, 55% of families want to return in-person instruction.
Under this model, students would still be on a reduced schedule to ensure social distancing. The
remaining 43% of students would attend school through distance learning 5 days each week via
Zoom. The bell schedules would match those of the in-person instruction students. Parents would
need to commit to this model through March 1, 2021. 2% of JVA students would continue as is.

Mrs. Wingo noted that before she opens for questions, she understands how hard teachers are
working. She thanked the staff for all of their hard work. Mrs. Wingo noted that she sees that
parents, students, need to be back in school. Mrs. Wingo stressed that the Board needs to do what
they think is best for the entire community, and this decision weighs heavily on her. Mrs. Wingo
noted she has not made a decision yet but she is erring toward caution.

Mr. Carlson indicated that he likes the proposal with options for families who want to stay home and
options for families who want to come to school. Mr. Carlson’s biggest concern is teachers with
preexisting conditions and how we can accommodate that. The last thing he wants to do is put people
who are more vulnerable at risk. Mr. Jackman added that if we look at the two models and
understand that we have teachers with higher risk categories, how do we shift them around as we
cannot hire more staff to accommodate this. Dr. Bridges indicated that the District is looking at this
as a personnel matter, as this refers to personal cases of staff members.

Mr. Wells is looking at this situation not from a personal perspective but rather he is looking at this
for the greater good. Mr. Wells recognizes that none of this is ideal but our number one issue is
safety. Our mission is to educate students but we shouldn’t be doing this at the price of their safety.
Mr. Wells noted that we are given mandates and data but no funding to do what we should be doing.
Mr. Wells thinks that moving forward and adding students to campus in a purple tier doesn’t make
sense to him. Mr. Wells concurs that distance learning is not the best way to teach. Yet he indicated
that we are all having to make other sacrifices. Mr. Wells would love for us to wait two weeks until
we get back.

Dr. Bridges added that the District has a staff testing program. Tests are shipped to the employee’s
home. For those employees who don’t have insurance through work, the District is picking up the

expense for the tests.

Mr. Raya indicated that he is trying to recall properly categories with the least amount of spread
were schools and homes. The typical spread in schools has tended to be between adults. He asked for
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clarification on site screening and the precautions being taken at the school sites. Dr. Bridges noted
that all staff are required to self-screen daily and report this back to their site/district. Dr. Bridges
noted that across the nation the most successful screening for students is to have parents screen
students at home.

Mrs. Wingo noted that she is not comfortable bringing students back when we are in purple. Her
feeling is that we should look at it in January. When the Board meets on January 12, if we are in red
and things are in decline, we can open in some capacity as soon as the following week. There is a
definite benefit in getting students back but we have to be cautious.

Mr. Jackman noted that the Board can make a different motion. Dr. Bridges commented that if the
board wanted to open to everyone while we are in the purple tier, we must allow for more social
distancing. We could bring back families who want to come back to school and allow families who
want to stay at home to continue to do so. If we bring everyone back in purple, that would mean we
would have lots of kids in classroom. Dr. Bridges agrees with Mrs. Wingo, that this would not be the
best option.

Mr. Jackman asked what some of the logistic issues are. Dr. Bridges indicated that he has spoken to
site administrators and advised them to tell staff that we need to start preparing classrooms at this
time. Students are going to return to classes at some point and there is no reason for teachers not to
start this process now. The District has purchased hospital grade ventilation systems for every single
classroom which will be in each classroom well before the December break. PPE’s are already in
place, as well as procedures and protocol. The only other thing that we would need to know is what
parent surveys/choices will be. We would need this in writing to be sure we are fully prepared.

Mr. Wells asked for clarification of the process or determination as to why cohorts were brought on.
Dr. Bridges clarified that the District brought back one small subset of students in the cohort model
and then county went to red, at that point the District was not required to follow the cohort model.
The students who were brought back were those students who received specialized services, either
through a specialized classroom, language supports, foster, or homeless youth. The District brought
back students who met one of these categories and were failing in distance learning. Last Monday we
brought students back in the above categories whether they were failing or successful, if they wanted
to return. Dr. Bridges noted that the best approximation is that we have 210 total students back
district wide.

Dr. Bridges indicated that we were not returning to in-person instruction in full or hybrid until
January 4™ at the earliest. The question tonight is if we are still purple on January 4™, what does the
Board want to do?

Mr. Wells motioned to table tonight’s action until at least December 15, Mr. Carlson seconded the
motion.

Mrs. Wingo feel that we are going to be having a similar discussion in two weeks, and she is
opposed to this motion, she feels this should be looked at in January. Mr. Carlson noted that we can
table this motion for two weeks. This gives the Board time to digest the information received tonight.
Mr. Wells noted that he prefers to table the decision until January. Mr. Jackman feels that we do
have the data. For those who want to return to school we need to provide that option. Mr. Jackman’s
concern is for the teachers in the district that are at a high risk. Can we support them and make sure
that they are comfortable and supported to get kids back in place where they are learning? Mr.
Jackman noted that for those who want to go back to school we need to provide that option.

Mr. Raya agrees with Mr. Jackman; he notes that it is very clear we have a split community. If the
District provides options for people to bring kids back who want to come back, and let students who
wish to remain home may still do so. If the colors continue to go down, we can bring them all back.
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Mr. Raya is leaning toward the District opening. Mr. Carlson agrees and noted that Dr. Bridges’
model allows parents to do that, but noted that it doesn’t hurt us to wait two weeks to make a
decision.

The Motion to table this decision until December 15" by Mr. Wells and seconded by Mr. Carlson
was rescinded. The Board will reconvene December 15" to discuss this item again. Dr. Bridges
asked for clarification whether it was alright to continue with the process to get classrooms ready for
students. The Board agreed that at some point kids are returning and that we need to be prepared for
students to return.

No action was taken as this item was tabled

ADJOURNMENT — MSA (Jackman/Wells) 8:23 PM

Respectfully submitted,

James W. Bridges
Secretary to the Board
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Jefferson School District
Official Minutes of the Regular Meeting
Of the Board of Trustees
December 15, 2020

(Due to COVID-19, this meeting was held virtually through a Zoom webinar)

Present virtually: Debbie Wingo, President; Phil Raya, Vice President; Dan Wells, Clerk; Brian Jackman,
Member; Pete Carlson, Member; Jim Bridges, Superintendent

In attendance virtually: Dena Whittington, Chief Business Officer; Nancie Castro, Director of Human
Resources and Curriculum; Angelica Thomas, Director of Special Education; Sarah Steen, Curriculum
Coordinator; Christina Orsi, Ken Silman, Emily Stroup, Alyssa Wooten, Principals; Celli Coeville,
Administrative Assistant

IL

OPEN SESSION

a. Call to Order at 5:32 PM

b. Roll Call to Establish Quorum — all Board members were present

c. Approval of Agenda-

d. Public Hearing

MSA (Raya/Jackman) — Approve the agenda as presented-

Ayes — 5 Nays — 0 Absent — 0 Abstain — 0

Carlson, Jackman,
Raya, Wingo, Wells

e. Closed Session Adjourn to Closed Session for the purpose of discussing matters expressly

authorized by Government Codes 3549.1, 54956.7, 54956.8, 54956.9, 54956.95,54957, 54957.8, Education Codes 49079(c),
48912, 48918

f. ADJOURN TO CLOSED SESSION

RETURN TO OPEN SESSION - 6:33 PM

Welcome from Board President Mrs. Wingo

Reorganization of the Board & Oath of Office — P. Carlson, D. Wingo
Pledge of Allegiance

In Closed Session-

MSA (Jackman/Carlson) - Approved personnel action for certificated employee 12091; The Board
also approved the personnel action for classified employee #’s 12092, 12093, 12094, 12095, and
12096.

Roll call vote was as follows:

Ayes — 5 Nays — 0 Absent — 0 Abstain — 0

Carlson, Jackman,

Raya, Wells, Wingo

Superintendent’s Report — Dr. Bridges thanked Dena Whittington, Nick Watson and Sam Hagler for
working on a major technological project that will be continuing over break; they are coordinating
the installation of white boards and wall mounted projectors for TK-4 classrooms across the District.
He also thanked the teachers for their flexibility for allowing the construction companies to install
the new equipment in the afternoons and evenings. Dr. Bridges has been working with PJHM and
our attorneys to select a general contractor for Corral Hollow Elementary School, he hopes to bring
this forward to the Board in March. Dr. Bridges shared the sad news with the Board and community
of the passing of Sheri Leri, a former librarian at Jefferson School, and Cindy McCune, the longtime
librarian at Hawkins School. Dr. Bridges ended by wishing everyone a safe and Happy Holidays.
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III.

IV.

Oath of Office — Dr. Bridges administered the oath of office to Peter Carlson and Debbie Wingo,
each of whom will serve another four-year term. Dr. Bridges thanks both Mr. Carlson and Mrs.
Wingo for entering into another term of service as board members. Dr. Bridges and the Board
recognized Mrs. Wingo for her support, expertise and leadership over the past year during this
difficult time.

Reorganization of the Board

MSA(Jackman/Raya) nominate Dan Wells as Board President. Phil Raya was selected as Vice
President and Brian Jackman was selected as Clerk. 2021 Committee Representatives were
confirmed as presented:

Roll call vote was as follows:

Ayes — 4 Nays — 0 Absent — 0 Abstain — 1
Carlson, Jackman, Wells
Raya, Wingo

PUBLIC COMMENT — Google Forms were used for public comment for this virtual meeting.
There were no general public comments.

APPROVAL OF THE CONSENT AGENDA

4.1 Minutes — Regular Board Meeting November 10, 2020

4.2 Warrants — November 2020

4.3 Financials — November 2020

4.4 Precision Civil Engineering, Inc., Proposal for Land Surveying Services
Roll call vote was as follows:

MSA (Wingo/Raya) approve the consent agenda as presented

Roll call vote was as follows:

Ayes—5 Nays — 0 Absent — 0 Abstain — 0
Carlson, Jackman,

Raya, Wells, Wingo

EDUCATIONAL SERVICES

5.1 JSD Opening to In-Person Instruction Update

Mr. Wells advised that we will adhere to Board Bylaws regarding public comment, the total time
allotted for discussion for one item shall not to exceed 20 minutes. Dr. Bridges read the following
Public Comments which were received via Google Forms prior to the meeting:

Name: Frank Austin, Parent

Do not reopen school on Jan. 4th. I am calling on the board to delay in person opening, and
reassess AFTER we understand where the county is post-holiday. Across our community, too
many people are not following health orders - as of Saturday our ICU capacity in the county was
0%, there is still no organized testing and tracing plan in place for the community or school. It
does not make any sense to have come this far, only to open school in the middle of the worst and
most dangerous period of this virus we have experienced, putting staff and families at great risk. |
absolutely want my children back at school - distance learning, despite the best effort of teachers,
is a daily struggle and my children are not doing well with it - BUT I want school to open when it
is relatively safe to do so, and when we have minimal likelihood of closing back down because of
cases in the classroom and school, which will only serve to be more disruptive and make children
more anxious. [ am not rejoicing over a closure, but it’s the best among a bunch of terrible
options.

At the last meeting, Dr. Bridges stated he was observing stay at home orders - going out just two
times a month for groceries. Good for him, and we should all be taking this so seriously, but that
same ability will be taken away from teachers if they are forced to return to the classroom in the
height of the pandemic. And people saying teachers should not go to the grocery store to purchase
goods if they are unwilling to return to the classroom - classrooms in which they would be in

12/15/2020 Minutes





concentrated contact for hours per day, is a ludicrous comparison that I would hope the board
would not take seriously. Please, wait. Do not move forward with a January 4th reopening.

Name: Anonymous
I’m in third grade. I do not like school online. But I don’t want to go to school until I won’t get
sick or get my mom or grandma or teacher sick

Name: Concerned 6™ grade student

Hello, I’m a sixth grader at a school in the Jefferson School District. [ am very concerned about
the schools opening so kids can be on campus. The covid cases are very high right now and I
don’t think opening schools is the best option. Teachers and students would be risking their lives
just to be on the school campus’s when we are doing the same learning we would be doing at
school, at home. Opening schools could be very dangerous. It would put more stress on the
teachers and even students. Even going back to school on January 4th isn’t the best idea either.
Students and teachers would have just been hanging out with family and friends from the
holidays and covid cases could rise as a result.

Name: Concerned Parent
Good evening members of the Board,

Tonight, I have one simple question and it’s not when are schools going to reopen, but rather,
why are schools even open at all right now? Children should not be on campus, even in small
groups. In these unprecedented times when we are back under a stay-at-home order, cases are
rising rapidly, there are zero ICU beds available in our county, and a recent study led by
Princeton University which consisted of half a million people, stated that children are super
spreaders of the disease, why are students, teachers, and staff still on campus at all? The teachers
have been doing a phenomenal job teaching students virtually. My child is thriving doing distance
learning. Why put lives at risk and why disrupt the consistent, SAFE learning the children have
been receiving thus far?

At the last Board meeting when the Superintendent, Mr. Bridges, presented the results of the
survey that had been sent to families in November, it was not only unfair, but completely wrong
for him to skew the results by combining the families that want their children back on campus full
time and those that wish to have their children come back in a hybrid model. Those are two very
different choices and scenarios. Easing back into things with smaller class sizes, under a hybrid
model, is NOT the same thing as coming back 100% full time. Please respect the families’
decisions. The results and graphics shared that evening, clearly showed that a majority of the
families chose to remain on distance learning. Parents deserve choices for their children. Tracy
Unified School District heard the outcries of parents and responded by offering several choices
for the families. We can’t make a one size fits all decision. Please give parents and families
choices and allow the families who wish to continue with distance learning for the remainder of
the school year, to do so. Thank you!!!

Name: Lea Austin, Hawkins Parent
Although I desperately want my children in school, one in particular is not doing well at home,
it’s just not the prudent thing to do at the height of this pandemic.

As both a parent and a researcher by profession, I take issue with how some data were presented
last meeting and used to move reopening. The parent data was misrepresented. Staying in
distance learning was the highest single option parents selected @ 43%, but Dr. Bridges conflated
any form of in-person learning by turning in-person and hybrid into 1 category - stating most
people chose in-person learning and using this to support full reopening - only 24% said all in-
person; 31% hybrid. The data do not tell us whether parents who said hybrid would opt for full-
time in person or distance if hybrid is removed. It’s likely this group wouldn’t just move into one
or the other category, but between the two. And Mr. Jackman stated the facts are indisputable -
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it’s fine to open. This is easily disputable. Studies show that while children up to age 8 are less
likely than adults to transmit the virus, adults can transmit it to kids and each other, perpetuating
the chain of transmission, and data show that rates of community spread matters to cases in
schools. I’m not sure why adult transmission or well-being is assumed to not matter for
reopening; schools only function because of the adults.

Experts, even Dr. Fauci, agree it’s best for children to be in school, BUT with mitigation
strategies that include: low community rates, ensuring teachers with health risks are provided
options for remote work or paid leave, routine required testing for staff, and options for children
and families with health risks. As a community, we have to make choices - we can’t on the one
hand demand that the city defy public health orders (which is happening), continue social
gatherings, then expect schools to be wide open. It’s devastating, but this virus just doesn’t allow
us to have it all. School should not open on the 4th.

Name: Amber Foster, Parent

As a parent of 4 children ages ranging from 2nd-7th grade this distant learning has taken a toll on
my children’s education as well as their happiness. It’s hard to watch your children who once
loved going to school to now watching them struggle to open the Chromebooks. I know everyone
is trying their best but at the end of the day these kids HAVE to go back to school not only for
their education but for their mental state. We as parents should be able to make the choice to send
our children back if we are comfortable in doing so!

Name: Jill Finton, Parent & Teacher

I have 3 children, 2nd grade, 7th grade, and 9th grade. Distance learning is going ok for my older
2 children. They are doing fine with it. My 2nd grader on the other hand it is not. It is a constant
struggle to get him to do his work. He loved school and now he hates it. I understand both sides
of this but if anything I think parents/students should be given the choice to send their students
back to school full time if they are comfortable doing so.

Name: Concerned Staff Member

I am compelled to express my concern over the upcoming decision to open up school to all
students in January. With the medical experts saying that we are about to see very tough times in
the next 6-8 weeks, I find it unsafe to bring the students back to school on January 4th. Having
heard the term practicable used for our future classroom setting is so disappointing. Practicable
has no limit or standards, you can make any scenario practicable but it would not mean it is safe.
With cases exploding in the Central Valley and California, and our own local Sutter Gould
Hospital as of last night having zero ICU beds available, it makes no sense to open in 3 weeks.
We should be trying to curb the virus, not adding fuel to the fire. Perhaps children have higher
rates of survival, but many of our staff will not. What about the people we may spread it to like
our families and loved ones? Jefferson District has always prided itself to be like a family.
Changes over the years have eroded that a bit, but let’s not be the district that doesn’t put safety
first for students, staff and families.

Name: Christina Gomes, Parent
Dear Dr. Bridges and Members of the Board,

First of all, I want to say, I realize this isn't an easy decision for you and I appreciate all the
information and statistics you cover during these meetings before making a decision. As we
watch the news, our State and our region are currently in the midst of a tragic second wave of the
pandemic with ICUs reaching their capacities. I am not sure what exactly you plan to decide
tonight but it is hard to imagine our children coming back on campus when our covid cases are at
times nearly triple the amount of our worst numbers we had last Summer. I understand that
everyone has different opinions on this and I realize some teachers as well as students may feel
they have a better handle on distance learning than others. I believe distance learning should be
an option for students until the end of this school year. There is light at the end of the tunnel as a
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vaccine will gradually be released to the public but for the average person we will not have
access to those vaccines until late Spring. I truly think that is when life will become normal again
and we all hope our kids have a normal school experience sooner than later. [ have 3 children in
this school district and one a high school student at Kimball and TUSD will be offering distance
learning throughout the rest of the school year as an option for those not ready to return and when
we return to a safer tier, children that are ready will go back to campus. Distance learning doesn't
offer the same benefits and socialization as in class instruction but it offers regular support and
interaction with their teacher. Please keep distance learning an option for the remainder of the
year for those that don't feel ready to return if or when our county reaches the red tier or better as
it is the safest option for our families. Again thank you for listening to our concerns.

Name: JSD Teacher
Dear board members,

The message I heard from the last few board meetings was, “Let us open schools in a safe manner
while promoting learning.” You did not want to mix teaching in-person with Zoom teaching, but
wanted some solution for “at-risk” students and “at-risk” teachers. I heard how impressed you
were with the teaching staff for mastering the new medium of Zoom and that students were
learning well.

In middle school the “at-risk™ students roam each class period with different teachers where other
students have just been in. Since opening to “at-risk” students in October, the district has had
many COVID quarantines. We have asked families within our communities to not mix
households for the holidays. Schools are a part of this community, why are we mixing so many
households daily?

We are educators who should know our history. The 1918 Spanish Flu pandemic started also in
March. 195,000 Americans died in October 1918. In the Fall of 1918 there were civilian groups
fighting to not wear masks, businesses and churches asked not to be put on restriction, parents
begged officials to open schools. By Thanksgiving the officials relaxed restrictions of masks,
opened businesses, churches and schools. The cases skyrocketed right at Thanksgiving and by
December hospitals overflowed, schools and businesses closed again. There were several more
spikes that winter. By summer 1919 675,000 Americans died from the pandemic.

Let’s learn from history and care for our students and teachers without exposing them to too
many households. 83% of your teaching staff want to teach virtually if we are in the purple tier in
January. Allow us to teach virtually as you have expressed we do such a good job of. Thank you
for your continued concern for Jefferson students and staff.

Name: A very concerned parent

As much as [ miss my students on campus and my own children miss going to school I must say
we are very scared to return to in person instruction. There are no protocols in place to warn or
inform an employee if another employee has contracted COVID outside of the place of
employment. There have been a few cases where this has happened. This potentially exposes
many employees and students on campus. We are at 0% capacity in our hospitals in San Joaquin
County. With January and February being the two months that we usually see many cases of the
common flu can we imagine what it would look like for COVID? The safest place to be during
these winter months is at home, not only for our students but our teachers and staff as well. Please
consider the well-being and safety of everyone around us these coming weeks and we hope the
correct choice that will benefit our community is made today.

Name: Anonymous

I am back here for the third time to express how essential our children’s education is. I cannot
believe that we are still at home, forcing our children to learn via Zoom and on google docs. |
don’t want to hear numbers and cases and ICU percentages. [ want to hear that you feel that our
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children’s education is as essential as us parents feel it is. Those of us who want to be back need
to be given the chance, those who do not feel comfortable should now just agree and sign off to
finish the year distance learning. Only one side is being given what they want hear and it’s more
than time that the rest of us are able to give our children the education they so much deserve. No
one seemed to care last year when a teacher sent their sick child to school which then took out
almost half of the TK class with the stomach flu. We have a virus that will probably be here
forever that has a 99% survival rate that, as shown in the last meeting, has a rate of spreading in
schools of only 1%. Oh and now a rushed vaccine that isn’t approved for anyone under the age of
16. Delaying a start date only feels like it will go on forever...we will have holiday weekends,
super bowl and then spring break. You cannot keep delaying a start date and denying our children
a quality education. Hybrid is not the answer, full time in person is what we need, please.

Name: Fed up Parent

I’m in disbelief that after 9 months, there is still no plan to get these kids back to school Safely.
Teachers are in limbo not sure how to move forward. I find it appalling that Mrs. Wingo is so
opposed to our school opening, even though her own school has been open and working great!
She even said that the same method her school uses is what our district is trying to adapt. If it
works so great, then why would she want to hold us back?! I agree teachers are working harder
than ever, but so are parents at home with multiple children in the school system. When is enough
enough?! I have read comments from parents and teachers, and one teacher left a comment on a
post about kids going back to school and said “how sad of this person to tell us to get different
jobs cuz we don’t feel comfortable in the classroom” Well, how will that same teacher have a job
if parents keep pulling their kids/students out of this school district to put them in a district that
allows in person learning. I know many parents who have left, and many, many on the fence
about leaving, myself included. It breaks my heart to even have to consider this option, but at the
end of the day, it’s my kid’s mental health that is the most important. The numbers and data show
that kids are less likely to get this sickness or spread it. Where is the options for these kids to go
to school?! We have appeased the many of people who wanted to stay home and distant learn.
When is it our turn to get to go to school. Yes, it will be different, [ have prepared my kids for
that, but they want that. They want to be in school learning in a classroom setting and learning
with their classmates. And I found it so hypocritical of many of the staff to claim they want to
continue distant learning, when they are out there living their best life, going to parties, out to
dinner every weekend, it’s all over their social media pages.

Name: Anonymous

First off, I would like to thank the board members for taking the time to read these comments
during a time where communication is the utmost important. My primary concern is the health
and safety of our staff members and students. Over the last month or so with students back we
have had a glimpse of what it will be like if we open back up completely. I can say without a
doubt I do not think we are at a place where we can or should open the school back up completely
without putting our health at sever risk. Several kids have already been pulled out of class due to
being “sick”. There is little transparency into what is actually happening with sick children and
staff. Parents want their children to come back to school, but do they fully understand what the
risk to not only their children but also their teachers and staff is? The environment that the
students will come back to is not what they remember, nor is it as safe as we would all like to
think. Even with the tremendous amount of effort going into setting up safety protocols, it is still
not adequate for the onslaught of students to return. I keep hearing that the transmission is the
lowest in schools and children. Then I ask is it zero? Because any amount of unneeded risk is too
much in my opinion. One person or student sick is too much if it could have been avoided. I also
hear that those with high risk will be looked at and evaluated individually. What about those that
are not high risk? Are we not to have the same options and rights as our counterparts? It is not
just the individual that needs to be considered but it’s our family members, wife, husbands,
moms, and dads that may also be high risk and who’s health would be in jeopardy if we were to
increase our risk at school. Considering all this, I ask you to please reconsider opening the school
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back up in January. We have made it this far, a few more months should not be too much to ask
for. Thank you for your time and consideration.

END OF PUBLIC COMMENTS

Mr. Wells thanked to the people who commented and apologized to those whose comments were not
able to be read.

Dr. Bridges provided an update to the county’s data that showed the dramatic changes that have
occurred since the board meeting two weeks ago. On December 1%, the case rate was 13.2 per
100,000 residents in San Joaquin County and a testing positivity rate of 5.6%. As of last week, the
case rate was 24.4% which almost doubled. Dr. Bridges was shocked to see that as of today the
adjusted case rate almost doubled again to 55 per 100,000 residents. Testing positivity rate is now at
15.1%. Back in October, the adjusted case rate was 4.9% and testing positivity rate was at 3.3%.

As of last Friday, Dr. Bridges’ recommendation at the time was that we return a hybrid model for
grades TK-3 starting January 19", The January 19" date would allow for a holiday surge to happen
and for the District to watch that trend line. Students in grades 4-8 would return in a hybrid model on
January 25", He was also going to recommend if we reach the orange tier by March 1%, we could
propose bringing all students back at that time while still providing distance learning to those who
want it.

Dr. Bridges noted the goals throughout the meetings from parents, staff and board. To provide in
person instruction as much as we can while still having social distancing, the provide a five days per
week distance learning option, and to continue to provide a completely virtual option for JVA
families, providing equivalent instructional minutes in all program, to minimize unstructured time on
campus.

Dr. Bridges presented an instructional model for an AM/PM hybrid model for grades TK-3.

Families who want to come to school have the option to come to school in the mornings. In person
students would have ELA and Math in the morning and would be dismissed before lunch. In the
afternoon, these students would have independent practice. For students who select distance learning,
their independent practice time would be in the morning. And after lunch they would have live
instruction would be in the afternoon. Dr. Bridges described the possible core cohorts that could be
used for grades 4-8". Dr. Bridges suggested creating a distance learning core and on campus cores.
In both of the models, the students would not be eating lunch on campus. The proposed hybrid model
would be similar to what is happening now but would have more students. Dr. Bridges noted the
difference is right now, teachers have students rooming and zooming and with these models, that
won’t happen going forward. Dr. Bridges noted that first and foremost, the lesson we are learning
from other districts is that we are going to need to remain flexible and maintain a distance learning
model throughout the school year. We are going to have to have a system in place in case there is the
necessity to quarantine.

Dr. Bridges stressed that the biggest impact we are seeing now is around isolation and quarantine
periods. Currently with staff and students both. If a staff or student has symptoms (for example,
fever, worsening cough, muscle aches, vomiting, running nose, difficulty breathing, etc.) reported to
us, we are directed by county health to isolate students or staff for a 10-day period. There is no
process for returning those individuals to the classroom early. This impacts the district greatly when
we have staff out for a 10-day period due to a reported Covid like symptom. The District could
potentially have an issue January 4" if staff is unable to return to work and we are not able to find
substitutes.

Mr. Wells asked if it would it be worthwhile to consider the possibility of considering holding off

small cohorts coming back until we institute the hybrid programs the 19" & the 26"? This could
alleviate the concern about the spread over the holidays.
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Mrs. Wingo was in favor of waiting until the January board meeting. She was hoping for January
19" return but the numbers are frightening. Mrs. Wingo cannot see bringing back kids under these
conditions. She recommends keeping these students at home and addressing this in January to bring
them back. She proposes keeping the students in distance learning until after January 4%,

Mr. Raya indicated that he doesn’t feel comfortable bringing kids back. He noted it would be
seemingly irresponsible at this point, seeing where we are. Mr. Jackman just wants to see kids back
in classrooms, but he noted that there is a spike we can’t ignore.

Mr. Wells noted that we don’t want to continue on campus small cohorts at this time until we can
institute a safe hybrid plan for any and all students who want to return. We are aiming for timing of
January 19" for the TK-3 grades.

Mr. Carlson indicated that he likes the hybrid plans, it is not best for the kids but it is best for this
situation. He indicated that he is all for getting the kids back in school. Even one month ago, the
numbers were dramatically less than they were. In good conscience Mr. Carlson stated he could not
vote for students to return until the numbers have to dramatically drop. When we get to that point,
the hybrid proposal is a workable solution. Mrs. Wingo and Mr. Jackman concur.

Mr. Well wanted to be sure the Board provides direction to discontinue existing small cohorts, on
campus, confirming that students will not report to on campus school this week. Mr. Wells also
addressed the hybrid model. The concern he has now is the start for TK-3 on January 19™ with the
next group starting on January 26™.

No action was taken as the Board determined to table this item until next month

5.2 Inter District Attendance Transfer & Enrollment Information- Dr. Bridges shared the
changes in inter district transfers throughout the years for the Board and public. Enrollment
throughout the years was also shared. Tom Hawkins and Anthony Traina Schools both have smaller
numbers currently. The District will continue to monitor enrollment especially with the new
developments in Tracy Hills and Ellis.

53 Student Enrollment — Same enrollment, seeing stability
PERSONNEL SERVICES

BUSINESS AND FACILTIES

7.1 November 2020 Budget Adjustments -

MSA (Wingo/Carlson) approve the November 2020 Budget Adjustments as presented
Roll call vote was as follows:

Ayes — 5 Nays — 0 Absent — 0 Abstain — 0
Carlson, Jackman,

Raya, Wells, Wingo

7.2 2020-2021 First Interim Report- CBO, Dena Whittington presented the 2020-21 First
Interim report. Ms. Whittington indicated that every year this is the time that we do our First Interim
Report. This is the first opportunity to update the Board and public since we updated our budget. The
changes to the General Fund revenues were shown. Ms. Whittington shared that June 30" our budget
was presented and a 45-day revision budget was updated. Again when the District closed the books,
we updated current year revenues as there was new information. The projections have stabilized for
the current year. The main source of revenue is LCFF funding which has also stabilized this year.
The District received $200K from state and over $1M from federal governments.

12/15/2020 Minutes





District expenditures were shared, the majority of which are salary and benefits for staff. A
comparison of the groupings of expenditures was also shared which showed the changes the District
has seen in expenditures. The COVID funds came in multiple grants and were all earmarked with
different goals or target uses. Using this funding the District was able to restore our librarian
positions, fund the JVA stipends, and provide professional development for certificated staff at the
beginning of the year. An additional custodian position was added, as well.

Ms. Whittington shared a breakdown of current expenditures. The District purchased online
curriculum, Zoom, DocuSign, and stocked up on PPE’s. Once the general population and students
return the District can last one year with what we have on hand. The District has deployed OptiClean
air scrubbers to sites, upgraded our phone system, and is outfitting K-5 classrooms with projectors
and white boards. The District is offering mail in testing every eight weeks for staff, the cost of
which will be paid for with these grants.

The District has one deadline coming up in the next couple of weeks where we need to expend the
largest grant related to the COVID pandemic. The District is on track to have funds must be spent by
December 30, 2020. The next report will be Second Interim.

MSA (Carlson/Jackman) approve the 2020-2021 First Interim Report as presented by CBO Dena
Roll call vote was as follows:

Ayes — 5 Nays — 0 Absent — 0 Abstain — 0

Carlson, Jackman,

Raya, Wells, Wingo

7.3 LCFF Budget Overview for Parents 2020-2021 —

MSA (Jackman/Wingo) approve the LCFF Budget Overview for Parents 2020-2021 - as presented
Roll call vote was as follows:

Ayes — 5 Nays — 0 Absent — 0 Abstain — 0

Carlson, Jackman,

Raya, Wells, Wingo

7.4 Annual and Five-Year Report on Developer Fees and Capital Facilities Fund

MSA (Wingo/Carlson) approve the Annual and Five-Year Report on Developer Fees and Capital
Facilities Fund as presented

Roll call vote was as follows:

Ayes — 5 Nays — 0 Absent — 0 Abstain — 0

Carlson, Jackman,

Raya, Wells, Wingo

7.5 2019-2020 Bond Disclosure Annual Report

MSA (Wingo/Raya) approve the 2019-2020 Bond Disclosure Annual Report as presented
Roll call vote was as follows:

Ayes — 5 Nays — 0 Absent — 0 Abstain — 0
Carlson, Jackman,

Raya, Wells, Wingo

7.6 Resolution 2020-12-01, Approve RFP for Proposals for Pre-Construction and Lease-
Leaseback Services- Dr. Bridges stated that the past two major construction projects have been lease
leaseback projects. PTHM had advised looking into other methods. Ms. Whittington and Dr. Bridges
have spent a lot of time researching other school districts and have had extensive meetings with our
expert legal counsel. Based on all of the information presented, the recommendation is that we
continue to use the lease leaseback methodology.

MSA (Carlson/Jackman) approve Resolution 2020-12-01, Approve RFP for Proposals for Pre-
Construction and Lease-Leaseback Services as presented

Roll call vote was as follows:
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Ayes —5 Nays — 0 Absent — 0 Abstain — 0
Carlson, Jackman,
Raya, Wells, Wingo

VIIl.  BOARD DISCUSSION AND REPORTS
8.1 Board Meeting Calendar of Regularly Scheduled Meetings, 2021-2022
MSA (Wingo/Carlson) approve Board Meeting Calendar of Regularly Scheduled Meetings, 2021-
2022 as presented
Roll call vote was as follows:
Ayes — 5 Nays — 0 Absent -0 Abstain — 0
Carlson, Jackman,
Raya, Wingo, Wells

8.2 Items for Next Board Meeting — School reopening plan
ADJOURNMENT — MSA (Jackman/Raya) 8:26 PM

Respectfully submitted,

James W. Bridges
Secretary to the Board
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ReqPay12c Board Report

Checks Dated 12/01/2020 through 12/31/2020 Board Meeting Date 01/12/2021
Check Check Expensed Check
Number Date Pay to the Order of Fund-Object Comment Amount Amount
10447107 12/02/2020 AMS .Net, inc 01-5809 DW/PROJECTOR INSTALLATION 180.00

HS/DATA DROP FOR NEW PHONES 3,751.99

MS/DROP CABLING FOR NEW PHONE 3,756.98

SYSTEM

MS/DROP IN NURSE OFFICE 384.34 8,073.31
10447108 12/02/2020 AssetGeni Inc 01-4310 COVID/IT PARTS 700.79
10447109 12/02/2020 Campbell Family Electric Inc 01-5800 Maint. Work (doesn't qualify for Public 3,750.00

Works Bid)
10447110 12/02/2020 Carrier Corporation 01-4400 JS/OPTICLEAN AIR SCRUBBER 2,485.00
10447111 12/02/2020 Masergy Cloud Communications Inc 01-5809 DW/PHONE MONTHLY SERVICE 2,093.86
10447112 12/02/2020 Office Depot - 89094763 01-4310 COVID/Portable Tripod Floor Stand 1,688.70

COVID/Santizing Spray 481.71

COVID/Tripod 616.82

COVID/Tripods 162.32

DO/Office Supplies 4,041.18

HS/MATERIALS, SUPPLIES & PAPER 132.26

J/S supplies for Admin 92.63

TS/WEBCAM & HEADSETS 9,267.72

01-4400 COVID/PROJECTORS 104,699.40 121,182.74
10447113 12/02/2020 Platinum Visual Systems 01-4400 DW/WHITEBOARDS 38,011.21
10447114 12/02/2020 San Joaquin County EHD 25-6214 FS/Food Plan Check Fees Check Reissue 456.00
10447115 12/02/2020 UniFirst Corporation 01-5580 MO/LAUNDRY SERVICES 53.78
13-5800 FS Mats and Supplies 13.91 67.69

10447116 12/02/2020 United Site Services of CA 01-5809 DW/PORTABLE SINK STATIONS 4,181.44
10447117 12/02/2020 Wallace-Kuhl & Associates 25-6181 DO/CONSULTING SERVICES TRACY 2,287.68

HILLS
10447118 12/02/2020 Zoom Video Communications Inc 01-5651 IT/ZO00M STORAGE 500.00
10447921 12/09/2020 Acuna, Natalie S 01-4310 HS/Acuna Classroom Balance Ball Chair 75.75

10/15/20
10447922 12/09/2020 Eggers, Bridget M 01-4200 TS/Eggers Library Materials 9/19/20 14.14
10447923 12/09/2020 Hassna, Rianna G 01-5210 BO/Hassna Mileage 11/23/20 26.11
10447924 12/09/2020 Jones, Melissa R 01-4310 TS/Jones Classroom Supplies 6.99

8/15/20-8/20/20

TS/Jones Classroom Supplies 34.99 41.98

8/21/20-9/16/20
10447925 12/09/2020 Orsi, Christina A 01-4310 HS Orsi In Person Instruction Materials 112.88

11/9/2020
10447926 12/09/2020 Slinic-Morley, Alma 01-4310 TS/Morley Student Need 12/7/20 37.87

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees. It is recommended that the m
preceding Checks be approved. Page 1 of 4
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ReqPay12c Board Report

Checks Dated 12/01/2020 through 12/31/2020 Board Meeting Date 01/12/2021
Check Check Expensed Check
Number Date Pay to the Order of Fund-Object Comment Amount Amount
10448152 12/10/2020 Action ASAP Delivery Service 01-5800 DO/COURIER SERVICE 432.00
10448153 12/10/2020 Atkinson Andelson Loya Ruud & Romo 25-6187 DO/LEGAL FEES 9,682.31
10448154 12/10/2020 Beena Thomas or Benny Jose 01-4320 Student/Parent REfund 8th Grd. 94.00
10448155 12/10/2020 Carrier Corporation 01-4400 COVID/AIR SCRUBBERS 349,983.00

01-5800 DW/HVAC SERVICE 1,871.00 351,854.00

10448156 12/10/2020 Central Sanitary Supply 01-4310 MO/DW/MATERIAL & SUPPLIES 18.51
10448157 12/10/2020 Christy White Accountancy Corp 01-9510 2019-20 DISTRICT AUDIT 8,325.00
10448158 12/10/2020 CSM Consulting Inc 01-5809 E-Rate - July, Aug., & Sept. 2020 1,250.00
10448159 12/10/2020 FGL Environmental 01-5800 MO/JS WELL TESTING 54.00
10448160 12/10/2020 Generation Genius Inc 01-4100 STREAMING VIDEOS & LESSONS 1,990.00

SCHOOL LICENSE
10448161 12/10/2020 Herff Jones Inc 01-4320 J/S Graduation 539.76
10448162 12/10/2020 Jamie Bush-Harris 13-8634 TS/Cafe Refund Reissue - Branden Montez 46.01
10448163 12/10/2020 Language Line Services Inc. 01-5800 DW/LANGUAGE SERVICES 26.36
10448164 12/10/2020 NCS Pearson Inc. 01-4310 SE/Testing Supplies 959.83
10448165 12/10/2020 Office Depot - 89094763 01-4310 CU/CURRICULUM OFFICE SUPPLIES 372.13

DO/WEBCAM & HEADSETS 12,914.34

DW/Covid Gowns - Payment Reissue 149.37

DW/COVID Aprons - Payment Reissue 82.26

DW/COVID Headsets Qty. 360 - Payment 7,014.60

Reissue

DW/COVID N95 Face Masks - Payment 3,499.50

Reissue

HS/MATERIALS, SUPPLIES & PAPER 81.06

HS/TEACHER ORDERS 138.11

HS/WEBCAM & HEADSETS 8,292.17

JS/WEBCAM & HEADSETS 5,501.50

MS/WEBCAM & HEADSETS 6,356.08

SE/Blanket PO for SPED Admin Office 76.64 44, 477.76

Supplies
10448166 12/10/2020 Refrigeration Supplies Distributor 01-4310 DW/HVAC FILTERS 681.22
10448167 12/10/2020 SUMA Kids Inc 01-5809 SE/20-21 Contract 1,500.00
10448168 12/10/2020 Tank Town Media LLC DBA Tracy Press 01-5842 E-Rate Public Notice 2nd posting 171.00

11/20/2020
10448169 12/10/2020 The Gift Of Speech 01-5809 SE/Contracted Speech 2020-2021 3,500.00
10448170 12/10/2020 Tmobile 01-4310 DW/HOT SPOTS 2,940.00
10448171 12/10/2020 Turf-n-Tree 01-5800 HS/Remove & Stump Grind Dead Pear 600.00

Trees

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees. It is recommended that the m
preceding Checks be approved. Page 2 of 4
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ReqPay12c Board Report

Checks Dated 12/01/2020 through 12/31/2020 Board Meeting Date 01/12/2021
Check Check Expensed Check
Number Date Pay to the Order of Fund-Object Comment Amount Amount
10448172 12/10/2020 UniFirst Corporation 01-5580 MO/LAUNDRY SERVICES 106.21

13-5800 FS Mats and Supplies 71.17 177.38
10448173 12/10/2020 Valley Community Counseling Sv 01-5809 DW/COUNSELING SERVICES 7,665.00
10448174 12/10/2020 Van's Ace Hardware 01-4310 MO/MATERIAL & SUPPLIES 57.99
10449256 12/17/2020 All Sports 01-4320 HS/GRADUATION T-SHIRTS 753.96
Unpaid Sales Tax 57.46- 696.50
10449257 12/17/2020 Campbell Family Electric Inc 01-5800 DW/WHITEBOARD ELECTRICAL & 97,800.00
INSTALLATION
10449258 12/17/2020 Carrier Corporation 01-4400 MS/FREEZER 7,325.00
10449259 12/17/2020 Central Sanitary Supply 01-4310 MO/DW/MATERIAL & SUPPLIES 1,720.29
10449260 12/17/2020 CIT 01-5610 DW/XEROX LEASE 2020-21 2,688.79
10449261 12/17/2020 City Of Tracy 01-5510 DW/WATER & SEWER 11,932.87
10449262 12/17/2020 Delta Wireless & Network Solutions 01-5640 DW/TD-RADIOS & POWER SUPPLY FOR 80.70
BUS RADIOS
10449263 12/17/2020 Everyday Speech LLC 01-4310 SE/Medi-Cal - Subscription 899.97
10449264 12/17/2020 Inland Business Systems Inc 01-5610 TS/OPEN PO FOR LIBRARY COPIER 219.51
RENTAL & OVERAGE
10449265 12/17/2020 Isaacs Furniture Co DBA Canada Chair Co. 01-4310 HS/GYM CHAIRS 19,239.20
10449266 12/17/2020 Language Line Services Inc. 01-5800 DW/LANGUAGE SERVICES 295.03
10449267 12/17/2020 Mobile Modular Mgmt Corp 01-5620 MO/RENTAL OFFICE 364.00
10449268 12/17/2020 Office Depot - 89094763 01-4310 DO/Office Supplies 56.47
HS/MATERIALS, SUPPLIES & PAPER 29.99
J/S supplies for Admin 20.46
TS/BLANKET ORDER OFFICE SUPPLIES 1,202.92 1,309.84
10449269 12/17/2020 Patriot Pest Management 01-5515 DW Pest Management 360.00
10449270 12/17/2020 Quality Service Inc 01-5800 MO/WELL TESTING - JEFFERSON 285.00
10449271 12/17/2020 Quest Diagnostics Health 01-5800 DW/COVID-19 TESTING 10,120.00
10449272 12/17/2020 Sara Rice Schiff 01-5809 SE/Contract 6,000.00
10449273 12/17/2020 Tracy Material Recovery & Solid Waste Transfer, Inc. 01-5800 MO/DW - TRUCK TO DUMPS 56.00
10449274 12/17/2020 UniFirst Corporation 01-5580 MO/LAUNDRY SERVICES 166.78
13-5800 FS Mats and Supplies 88.62 255.40
10449275 12/17/2020 United Rentals N America 01-5800 MO/FORKLIFT RENTAL 811.14
Total Number of Checks 61 783,599.82

Fund Summary

Fund Description Check Count Expensed Amount
The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees. It is recommended that the ESCAPE
preceding Checks be approved. Page 3 of 4
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ReqPay12c Board Report

Checks Dated 12/01/2020 through 12/31/2020 Board Meeting Date 01/12/2021
Check Check Expensed Check
Number Date Pay to the Order of Fund-Object Comment Amount Amount

Fund Summary

Fund Description Check Count Expensed Amount

01 01 57 771,011.58

13 13 4 219.71

25 25 3 12,425.99

Total Number of Checks 61 783,657.28
Less Unpaid Sales Tax Liability 57.46
Net (Check Amount) 783,599.82

The preceding Checks have been issued in accordance with the District's Policy and authorization of the Board of Trustees. It is recommended that the ESCAPE
preceding Checks be approved. Page 4 of 4
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INFORMATION SHEET 01/12/2021 TRUSTEES’ MEETING

TO: Jim Bridges, Superintendent
FOR: Board of Trustees

FROM: Dena Whittington, CBO
ISSUE: December 2020 Financials

ATTACHMENT: 4.3

Attached for Board review are the Financials as of December 31, 2020, transactions posted up
until January 6, 2021. Below is the breakdown of the Components of Ending Fund Balance.

Components of Ending Fund Balance - General Fund Combined

Ending Fund Balance

Nonspendable Rewolving Cash
Restricted Funds

Other Assignments:

Board Resene

Unrestricted Lottery

MAA

Unrestricted Instructional Materials
Total Other Assignments

Resene for Economic Uncertainties
Revised Combined GF Expenditures
3% of Combined GF Expendenditures

Unassigned to mitigate future budget reductions

December 2020

$

500,000
1,126,593
136,979
703,325

25,044,879

9,677,506

5,000

1,132,030

2,466,897

751,346

5,322,233






Fiscal27a

As of 12/31/2020

Fund / Resource Transaction Summary

Fiscal Year 2020/21 Budget

Beginning Revenue Expense Net Resulting
Resource Balance Revised Revised Activity Balance
Fund 01 - 01

0000 Unrestricted 7,042,805.00 12,768,455.00 13,232,681.00 464,226.00- 6,578,579.00
0013  Unrest Instuct Materials 732,825.00 .00 29,500.00 29,500.00- 703,325.00
0075 MAA 111,504.00 30,475.00 5,000.00 25,475.00 136,979.00
0392 Pr 7392 Teacher Credentialing 722.00 722.00- .00 722.00- .00
0709 Prev EIA/LCAP 2,148.00 2,148.00- .00 2,148.00- .00
0714  Pr 7140 Gifted & Talented .00 10,000.00 10,000.00 .00 .00
0723  Pupil Transportation 254.00 218,902.00 219,156.00 254.00- .00
0761 Pr6761 Arts Music & PE 12,639.00 28,298.00 40,937.00 12,639.00- .00
1100 State Lottery 1,234,254.00 336,600.00 444,261.00 107,661.00- 1,126,593.00
1400 Education Protection Account .00 4,144,281.00 4,144,281.00 .00 .00
3010 ESSA-Title | Bas Grnts Low Inc .00 245,204.00 245,204.00 .00 .00
3210 Emergency Relief Fund 161,063.00 .00 161,063.00 161,063.00- .00
3215 Governors Emer Ed Relief Fund .00 94,762.00 94,762.00 .00 .00
3220 Coronavirus Relief Fund .00 861,393.00 861,392.00 1.00 1.00
3310 Sp Ed-IDEA Local Assist .00 281,616.00 281,616.00 .00 .00
3315 Sp Ed-Idea Presch Entl Non Ris .00 11,267.00 11,267.00 .00 .00
4035 ESSATitle Il Teacher Quality .00 96,412.00 96,412.00 .00 .00
4127 ESSA: Title IV Stud Suppt .00 14,104.00 14,104.00 .00 .00
4203 ESSA: Title Il Lim Eng Profic .00 38,837.00 38,837.00 .00 .00
5640 Medi-Cal Billing Option 127,221.00 30,399.00 157,620.00 127,221.00- .00
6300 Lottery:Instructional Material 507,582.00 118,800.00 182,262.00 63,462.00- 444,120.00
6500 Special Education .00 2,240,500.00 1,880,902.00 359,598.00 359,598.00
6512 Spec Ed Mental Health 34,261.00 159,111.00 129,129.00 29,982.00 64,243.00
7311  Class Emp Prof Dev Grant 13,140.00 .00 12,365.00 12,365.00- 775.00
7388 COVID 19 Response Funds 37,607.00 .00 37,607.00 37,607.00- .00
7420 State Learn Mitigation Funds .00 170,820.00 170,820.00 .00 .00
7510 Low Perf Stud Blk Grant 198,968.00 .00 198,968.00 198,968.00- .00
7690 STRS On Behalf Pension Contr .00 916,439.00 916,439.00 .00 .00
8150 Ongoing and Major Maintenance 629,281.00 793,869.00 1,185,669.00 391,800.00- 237,481.00
9003 LLNL Grant 17,966.00 .00 17,964.00 17,964.00- 2.00
9010 District Donation 25,662.00 .00 .00 .00 25,662.00
9011  Jefferson School Donations 35,884.00 835.00 36,719.00 35,884.00- .00
9012  Monticello School Donations 35,402.00 .00 35,402.00 35,402.00- .00
9013 Hawkins School Donations 55,183.00 930.00 56,113.00 55,183.00- .00
9014  Traina School Donations 60,348.00 425.00 60,773.00 60,348.00- .00
9017 District Donation - Retirement 150.00 .00 .00 .00 150.00
9021 Jefferson School Book Fair 2,201.00 .00 2,201.00 2,201.00- .00
9023 Hawkins Book Fair 10,897.00 .00 10,897.00 10,897.00- .00
9024  Traina Book Fair 7,937.00 .00 7,936.00 7,936.00- 1.00
9031 Jefferson Science Camp 7,513.00 .00 7,513.00 7,513.00- .00
9033 Hawkins Science Camp 3.00- .00 .00 .00 3.00-
9034 Traina Science Camp 101.00- 101.00 .00 101.00 .00
9301 Jefferson 8th Grade Donations 4,389.00 .00 4,389.00 4,389.00- .00
9303 Hawkins 8th Grade Donations 2,718.00 .00 2,718.00 2,718.00- .00
9304 Traina 8th Grade Donations 506.00- 506.00 .00 506.00 .00
Total for Fund 01 11,111,914.00 23,610,471.00 25,044,879.00 1,434,408.00- 9,677,506.00

| Fund 13- 13 |
5310  Child Nutrition-School Program 270,402.00 752,551.00 741,084.00 11,467.00 281,869.00

| Fund 14 - 14 |
0000  Unrestricted 228,761.00 152,114.00 .00 152,114.00 380,875.00

Selection  Grouped by Fund - Sorted by Resource, (Org = 20, As of Date = 12/31/2020, Actuals = N, Enc m

=N, SACS Fund = N, SACS Rsrc = N, SACS = N, Restricted Accts =)
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As of 12/31/2020

Fiscal27a

Fund / Resource Transaction Summary

Fiscal Year 2020/21 Budget

Beginning Revenue Expense Net Resulting
Balance Revised Revised Activity Balance
| Fund 15- 15
9910 Restricted Unallocated 244,565.00 5,250.00 76,000.00 70,750.00- 173,815.00
| Fund 21 - 21 |
9910 Restricted Unallocated 6,007.00 .00 6,007.00 6,007.00- .00
| Fund 25 - 25 |
9040 Ellis Schools 6,032,631.00 2,189,826.00 2,115,000.00 74,826.00 6,107,457.00
9041  Ellis Central Support 189,500.00 189,500.00- .00 189,500.00- .00
9042 Tracy Hills Schools 703,361.00 20,362,500.00 1,337,208.00 19,025,292.00 19,728,653.00
9910 Restricted Unallocated 865,565.00 312,233.00 226,208.00 86,025.00 951,590.00
Total for Fund 25 7,791,057.00 22,675,059.00 3,678,416.00 18,996,643.00 26,787,700.00
Fund 35 - 35
0000 Unrestricted 2,583,090.00 .00 .00 .00 2,583,090.00
7711 Jefferson Planning .00 .00 6,500.00 6,500.00- 6,500.00-
7751 Facilities Projects - Hawkins 23,402.00 100.00 .00 100.00 23,502.00
Total for Fund 35 2,606,492.00 100.00 6,500.00 6,400.00- 2,600,092.00
Fund 51 - 51
9061 Bond 2010A 272,547.00 346,043.00 334,000.00 12,043.00 284,590.00
9062 Bond 2010B 312,917.00 143,600.00 133,700.00 9,900.00 322,817.00
9063 Bond 2010C 132,440.00 104,950.00 81,200.00 23,750.00 156,190.00
Total for Fund 51 717,904.00 594,593.00 548,900.00 45,693.00 763,597.00
| Fund 67 - 67 |
9910 Restricted Unallocated 53,080.00 2,940.00 .00 2,940.00 56,020.00
| Fund 71 - 71 |
9910 Restricted Unallocated 82,307.00 80,500.00 71,000.00 9,500.00 91,807.00
| Fund 78 - 78 |
9910 Restricted Unallocated 61,970.00 1,100.00 .00 1,100.00 63,070.00
Total for Org 23,174,459.00 47,874,678.00 30,172,786.00 17,701,892.00 40,876,351.00

Selection Grouped by Fund - Sorted by Resource, (Org = 20, As of Date = 12/31/2020, Actuals = N, Enc
=N, SACS Fund = N, SACS Rsrc = N, SACS = N, Restricted Accts =)
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Information Sheet — 1/12/2021 - Board of Trustees Meeting

TO: Board of Trustees Item: 4.4
FR: Celli Coeville
DATE: January 5, 2021

RE: Donation

The District received a generous donation from an anonymous donor in the amount of
$10,000 prior to the Winter Break. This item is being presented to the Board for
approval of its acceptance.






Information Sheet — 1/12/2021 - Board of Trustees Meeting

TO: Board of Trustees ltem: 5.1
FR: Celli Coeville
DATE: January 8, 2021

RE: JSD Opening to In-Person Instruction Update

Dr. Bridges will provide an update on the current surge in COVID-19 cases in San
Joaquin County as it pertains to JSD returning to in-person instruction. In addition, his
presentation will contain information from Governor Newsom'’s, "Safe Schools for All"
plan.

Recommended Action:
The Board will review the information and potentially determine a date when students
may return to in-person instruction.
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San Joaquin County

DATE TIER STATUS CASE RATE ADJUSTED CASE  TEST POSITIVITY  TEST POSITIVITY OF HEALTH EQUITY TESTS PER 100,000  STATE TESTING
RATE QUARTILE MEDIAN
9/08/20 Purple 11.4 12.5 9.1% - 162.1 217 (average)
9/15/20 Purple 8.8 9.5 7.1% - 174.3 216.36
9/22/20 Purple 6.2 6.7 5.5% - 174.7 216.35
9/29/20 Red 6.3 6.8 4.7% 7.9% 180.6 216.35
10/06/20 Red 6.2 6.4 4.2% 5.7% 196.8 216.35
10/13/20 Red 6.1 6.6 4.1% 7.4% 189.0 239.21
10/20/20 Red 4.9 4.9 3.3% 4.6% 204.7 239.21
10/27/20 Red 6.0 6.3 3.7% 5.0% 204.8 239.21
11/04/20 Red 7.0 7.0 4.0% 6.2% 237.9 239.21
11/10/20 Red 7.7 8.3 4.3% 5.5% 219.3 272.41
11/16/20 Purple 15.2 16.4 7.4% NA 272.41
11/24/20 Purple 14.1 14.5 6.0% NA 254.4
12/1/20 Purple 13.2 13.5 5.6% NA 257.6 272.41
12/8/20 Purple 24.4 27.3 10.8% 11.9% 252.6 362.39
12/14/20 Purple 68.4 55.2 15.1% 15.7% 502.8 362.39

1/5/21 Purple 63.5 64.7 17.0% 19.2% 426.6 447.67





Higher Risk — » Lower Risk

of Community Disease Transmission***

Moderate Minimal
Tier 3 Tier 4
Measure
Adjusted Case Rate for 1-3.9 <1

Tier Assignment**

(Rate per 100,000
population* excluding
prison cases”?, 7 day
average with 7 day lag)

Testing Positivity? 2-4.9%

(Excluding prison
cases”?, 7 day average
with 7 da






/) County

Ripon
Escalon
95304

January 7, 2021

DVID Cases By City and Zip Code

Rate per 10K

677.60
657.74
647.65
542.33
510.47
481.14
521.66
617.81
374.85

N

36.3%
38.3%
39.5%
41.5%
40.7%
46.0%
48.3%
50.9%
42.7%





Districts that currently qualify as open only need to implement the Governor’s Plan to receive additional State Funding

Funding to support safe reopening
Safety & mitigation measures for

classrooms

Hands-on oversight & assistance for

schools
Transparency & accountability for

families & school staff






Schools use these funds to implement COVID-19 Safety Plans:

Proposing early action legislative package to provide $2B to support
schools that safely open in February & March  $450 - 700 per pupil

Funds will be weighted for schools serving students from low-income
families, English learners, foster youth & others disproportionately impacted
JSD is in the bottom 1/3 of Districts to receive additional funding
Working with federal partners to cover costs for testing of 58% of students

through Medicaid

Schools may continue to leverage $1.47B from the federal government &
$5.3 billion received from the State






Testing: State will support implementation of testing of
all school staff & students

case rate

Symptomatic Symptomatic | Symptomatic
& response & response & response
Symptomatic Symptomatic testing testing testing
Staff & & response & response
TK-12 testing testing Every 2 weeks Every 2 weeks
asymptomatic asymptomatic
testing testing

- JSD Currently provides testing to all staff every two months
- To receive additional State funding JSD must offer voluntary testing to staff/students weekly






PPE: All students are required to wear masks. All staff should

wear surgical masks. Schools will receive more surgical masks
from the State at no cost.

Contact Tracing: State contact tracers will be deployed to focus

on improving coordination between schools & health
depariments.

Vaccines: As vaccines become more widely available, school

staff will be prioritized. Today, the Drafting Guidelines Workgroup
meets to finalize Phase 1B.

According to SICPHS, school staff in San Joaquin County can
expect to be vaccinated starting in early February 2021






San Joaquin County

COVID-19 Vaccine Schedule
I

Q WE ARE HERE

TIER 1

s Acute care,
psychiatric and
correctional
facility hospitals

« Residents and
staff at skilled
nursing facilities,
assisted living
facilities, and
similar settings for
older or medically
vulnerable
individuals

« Paramedics,
EMTs, and others
providing
emergency
medical services

« Dialysis centers

TIER 2

“« Intermediate care

facilities for
persons who need
non-continuous

nursing supervision

and supportive
care

» Home health care

and in-home
supportive services

» Community health
workers, including
promotoras

“» Public health field
~ staff
~« Primary Care

clinics, including
FQHCs, Rural
Health Centers,
and urgent care
clinics

Other healthcare s+ People age 75 + People age 65
workers, including years and older years and older
» Specialty clinics « Frontline essential ~ « Incarcerated
« Laboratory workers, including individuals in jails
workers wforcement = 2nd prisons
« Dental / oral » Education i Eﬁ:;il:;;f
health clinics (teachers,
f individuals
« Pharmacy staff SUppOrt statl,
not working in childcare) » Transportation
settings at ST and Logistics
higher tiers agriculture » Industrial, :
: Commercia
« Manufacturing fcskdenilal. and
« Corrections sheltering
workers facilities/services
+ Public Transit « Critical
workers manufacturing
= Grocery store
workers

Vaccinate San Joaguin

W e a1 el P [

PHASE 1B

PHASE 1C

TIER 3 TIER1 TIER 2

Populations not identified in prior phases above will be addressed and defined further by CDPH.

Please visit our webpage to learn more.





All schools must post their COVID-19 Safety Plans online
and report key data to the State, including in-school
fransmissions. JSD is already in compliance with these requirements

A cross-agency team of experts in occupational safety,
epidemiology, & education led by Dr. Naomi Bardach wiill:
* Monitor and respond to data in real time
* Publish webinars and training materials
 Answer questions from school leaders and staff
 Conduct school walkthroughs as needed






Data & plans submitted to state will be publicly available:
* Reopening status Jspis Open
* School safety plans isp Plans already available
* Level of available COVID fundingrequired if seeking State Funding
* |In-school tfransmissions currently sending exposure notices

A web-based “hotline” for school staff & parents to report

concerns. Schools failing to implement safety
precautions will be penadlized.






January 14, 2021 Information Sent to
families to commit to returning or
remain on Distance Learning

January 19, 2021 Small Groups Return

i
50

Recommended

February 22, 2021 TK-3 Return

Timeline
March 1, 2021 4-8" Grade Return Due to the Current Surge in
San Joaquin County m

Remain in this model until San Joaquin County
reaches the Orange Tier.





Thank You
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o9 San Joaquin
County SELPA

©®

SAN JOAQUIN COUNTY SELPA
LOCAL PLAN
DISTRICT GOVERNING BOARD APPROVAL






LOCAL PLAN BACKGROUND

Under the trailer bill language of the adopted budget in 2018 AB 1808, the governor required all Special
Education Local Plan Areas (SELPAs) develop a local plan that conformed to a template to be provided by
the CDE. The template was intended to provide the public with a format that would be uniform across
the state. The timeline included local approval and submission to the California Department of Education
by June 30, 2020.

A local plan committee was formed in the San Joaquin County SELPA including a cross representation of
special education and general education educator and administrators along with parent representation.

The local plan in the new format was developed, reviewed, and recommended with all required sections.

The local plan has been reviewed at Council of Directors and the Community Advisory
Committee. These meetings fall under the Brown Act and the public was provided the opportunity to

participate and comment.

The local plan was brought forward for approval by the Governance Council on June |,2020. The

Governance council unanimously approved.






OVERVIEW OF SUBSTANTIVE CHANGES

San Joaquin County SELPA was last developed 2006

Compatibility of Local Plan and Local Control Accountability Plan for template uniformity
District, SELPA and COE requirements to post Local Plan on websites

3-year review of Local Plan

CAC reviewed plan (Section B) for input for 30 days prior to Governance Council Approval

Section B provided to CAC for input and review on April 10,2020

No new single District SELPA can be created until after June 30, 2024






OVERVIEW OF SUBSTANTIVE CHANGES

* CAC chair signed off on Local Plan June 17,2020

* Policy added to meet the requirement regarding Adult students in jail who qualify for
eligibility

* Updated policy related to Charters

* Changes in data reporting due to switch from CASEMIS to CALPADS

* Updates to reflect the current funding model

* Updates to Low Incidence Procedures






LOCAL PLAN NEXT STEPS AND CYCLE:

By 6/30/2021 —Governing Board Approvals to CDE, plan to be
posted on SELPA and district websites

Until approved by CDE — The approved Local Plan is an interim

plan

6/30/2021 - CDE deadline to approve interim plan

Electronic signatures and
submissions only to CDE

6/2024 — Three-year Review due
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B. Governance and Administration
California Education Code (EC) sections 56195 et seq. and 56205
Participating Local Educational Agencies

Participating local educational agencies (LEAS) included in the Special Education Local Plan Area
(SELPA) local plan must be identified in Attachment I.

Special Education Local Plan Area—Local Plan Requirements

1. Describe the geographic service area covered by the local plan:

The San Joaquin County Special Education Local Plan (SELPA) is composed of ten Local
Education Agencies (LEAs) and the San Joaquin County Office of Education.

The following are San Joaquin County SELPA agencies:

Banta Elementary School District
Escalon Unified School District
Jefferson Elementary School District
Lammersville Unified School District
Lincoln Unified School District
Linden Unified School District
Manteca Unified School District
New Jerusalem School District
Ripon Unified School District

Tracy Unified School District

San Joaquin County Office of Education, County Programs

2. Describe the SELPA regional governance and administrative structure of the localplan.
Clearly define the roles and structure of a multi-LEA governing body, or single LEA
administration as applicable:

DESCRIPTION OF GOVERNANCE STRUCTURE

[56195.1(c)(1-2), 56205 (a)(12)(A), 56205(a)(12)(D)(ii)]

The San Joaquin County Special Education Local Plan Area (SJC SELPA) has been designated
by the California State Board of Education as a SELPA, having met the size and scope
requirements delineated by the area State Board. When the SJC SELPA was first established,
the governance option selected was that of a multi-district SELPA with the county office serving
as the Administrative Unit (AU), and the San Joaquin County Superintendent of Schools as the
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Superintendent of the AU. Any changes to this governance option must follow the procedures as
stated in the Local Plan. In developing and approving a local plan, districts agree to cooperate
with the county office to assure that the plan is compatible with the other local plans in the
county. The county office shall review any local plans developed according to EC 56195.3(d).

In adopting the completed Local Plan, each LEA agrees to carry out the duties and
responsibilities assigned to each agency within the Plan, or which may be delegated at a later
date through agreement of the participating agencies.

The executive structure of the San Joaquin County Special Education Local Plan Area (SELPA)
consists of ten district superintendents and the County Superintendent acting on behalf of eleven
governing boards. Collectively, they constitute the Council of Superintendents, which will be the
decision-making body of the consortium, and will meet regularly or at the request of a member.
Decisions will be made by a quorum of the attending Superintendents. A majority vote is
required for action, and Superintendents may vote in their absence by proxy. In case of a tie, the
AU Superintendent shall cast the deciding vote.

The management structure of the SELPA consists of eleven Local Plan Agency Directors,
(including the County Director), the Assistant Superintendent/SELPA Director, and such other
management positions as may be specified by the Council of Superintendents. The eleven
Directors and the Assistant Superintendent/SELPA Director constitute the Council of Directors,
which is responsible for coordinating special education services in the SELPA. The Assistant
Superintendent/SELPA Director will administer and implement regionalized services as specified
in the Local Plan and pursuant to policies, rules, guidelines, and procedures adopted by the
Council of Superintendents.

The San Joaquin County Office of Education is designated as the Administrative Unit (AU) for
the San Joaquin County SELPA. It shall be responsible for, but not limited to, the following
functions:

1. Receipt and distribution of special education funds to district accounts for the operation of
special education programs and services.

2. Receipt and distribution of special education funds to accounts exclusively designated for
SELPA use.

3. Employment of staff to support SELPA functions.

POLICY-MAKING RESPONSIBILITIES OF THE GOVERNING
BOARDS

[56195.7(i), 56195.8]

The role of the Governing Boards of Trustees is to review and adopt policies which govern the
implementation of the Local Plan and are required by the California Education Code.
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[dentification of ISSues for policy-making may be made by the Council of Directors, Council of
Superintendents, Agency AU Superintendent, or an AU governing board. The Council of
Directors, assisted by the SELPA Staff, and advised by the Community Advisory Committee, will
draft recommended policy statements when requested. The Council of Superintendents will
review and act upon policies recommended by the Council of Directors.

PUBLIC PARTICIPATION

[56205(a)(12)(E)(20), 56205(b)(4)]

Members of the public, including parents or guardians of individuals with exceptional needs
(IWENS), staff, public and non-public agencies and members of the public at large, may address
guestions to the governing boards of local educational agencies and the AU, the Council of
Directors, the Superintendents’ Council, and the Community Advisory Committee (CAC).

RESPONSIBILITIES OF THE COUNCIL OF SUPERINTENDENTS

[56205(a)(12)(A)(D)]

It is the responsibility of the Council of Superintendents, chaired by the AU Superintendent, in
implementing the Plan to:

1. Act as the decision - making body for the AU.

2. Direct the allocation and utilization of special education management and support services
and other resources within the Special Education Local Plan Area (SELPA) in accordance with
the provisions of the Local Plan.

3. Review special education issues and recommend effective solutions to the Council of
Directors and their respective governing boards.

4. Provide leadership in the development of policy and procedures, goals, priorities, and plans
for the comprehensive and systematic provision of special education programs and services and
recommend their adoption by participating boards.

5. Adopt executive rules for the management of special education programs and services in the
SELPA, and the implementation of agreements.

6. Monitor special education programs and services with respect to both planned and actual
efforts, progress, and results.

7. Adopt guidelines for the conduct of special education programs and services available
through the Local Plan.
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8. Provide executive direction to the Assistant Superintendent/SELPA Director responsible for
regionalized services and to the AU Superintendent, when appropriate, regarding the
implementation, administration and operation of special education programs and services in
accordance with the Local Plan.

9. Direct that data be gathered, interpreted, and reported regarding the implementation,
administration, and operation of the Local Plan.

10. Review fiscal data, about current status and accomplishments of special education
programs, as well as needs for program growth in the SELPA.

11. Provide leadership for inter-district and intra-district SELPA actions pertaining to the
implementation, administration, and operation of the Local Plan.

12. Review, upon request of a local agency, the Local Education Agency’s (LEA) portion of the
special education programs and services in accordance with the provisions of the Local Plan.

13. Facilitate liaison with community resources, the LEAs, the AU, and the CAC.

14. Approve an annual budget and program plan composed of the individually adopted budget
and program plans from each LEA and the county operated program.

RESPONSIBILITIES OF LOCAL EDUCATION AGENCY BOARDS OF
EDUCATION

[56195.1(b)(2), 56195.5(a), 56205(a)(12)(D)(i)]

The responsibilities of Local Education Agency (LEA) Boards of Education in implementing the
Plan are as follows:

1. Exercise authority over, assume responsibility for, and be fiscally accountable for special
education programs operated by the LEA.

2. Enter into an Administrative Unit Agreement with other LEAs patrticipating in the plan, for
purposes of delivery of services and programs.

3. Review and approve revisions of the San Joaquin County SELPA Local Plan for Special
Education.

4. Participate in the governance of the San Joaquin County SELPA through their designated
representative to the Superintendents’ Governance Council.

5. Appoint members to the CAC.
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RESPONSIBILITIES OF SUPERINTENDENTS OF PARTICIPATING
LOCAL EDUCATION AGENCIES

[56195.1(b)(2), 56205(a)(12)(D)]

It is the responsibility of the Local Education Agency (LEA) Superintendents in implementing the
Plan to:

1. Implement special education responsibilities of the LEA as agreed upon in the Local Plan and
as determined by the Council of Superintendents, utilizing locally established procedures.

2. Recommend special education policies to the local governing board.
3. Assist the AU in the selection of the Assistant Superintendent/SELPA Director.
4. Respond to LEA due process hearing requests and complaints.

5. Serve as a member of the Council of Superintendents.

RESPONSIBILITIES OF PARTICIPATING LOCAL EDUCATION
AGENCIES

[56195.1(b)(2), 56195.1(c)(L), 56195.5(b), 56205(a)(12)(D)(i)]

The responsibilities of the participating Local Education Agencies (LEAS) in implementing the
Plan are as follows:

Each participating LEA is responsible for implementing those services assigned to the local
agency as provided for in local budget and service plans. Each LEA provides assigned
programs and services through its own facilities and staff.

When an LEA is unable to provide an appropriate program for an individual pupil, that LEA shall,
in cooperation with the SELPA Program Specialists and/or LEA Program Specialists or Directors,
arrange for an appropriate placement, through an Individualized Education Team meeting. Such
placement may be in another LEA within the San Joaquin County SELPA or in a San Joaquin
County operated program. If such placement is not possible, the San Joaquin County Assistant
Superintendent/SELPA Director will assist the LEA in a placement outside of the San Joaquin
County SELPA. The San Joaquin County Office of Education shall perform the services of a
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LEA Tor WENS residing 1n Juvenile Court Schools In the San Joaquin County SELPA.

COMMUNITY ADVISORY COMMITTEE

[56205(a)(12)(C), 56205(b)(6)]

The San Joaquin County SELPA Community Advisory Committee (CAC) has been established in
accordance to EC 56205 (a) (12)(C) and 56205(b)(6) and is comprised of parents of IWENS enrolled in
public or non-public schools within the San Joaquin County SELPA. The CAC may include pupils

(18-22 years of age) and adults with exceptional needs; general education teachers and parents, special
education providers, and other school personnel within the San Joaquin County SELPA. It may also
include representatives of other public and non-public agencies, and persons concerned with the
education of IWENS. The school boards of the participating Local Education Agencies (LEAS) shall
appoint one member and alternate to the CAC. The SJC SELPA Department shall establish policies and
procedures for the operation of the CAC in accordance with the state regulations for CAC responsibilities.

The agendas will be posted ahead of time and will follow Brown Act provisions.

The CAC will be advisory to the Council of Directors and each member will be responsible to the
appointing Board of Education or agency.

1. Procedures for Appointment to the Community Advisory Committee:

a. Recommendations for appointment of parents to the CAC will be solicited by each LEA
Director. These recommendations will be presented to their respective governing boards for
appointment.

b. Appointment of agency representation will be requested of agency management personnel
by the Assistant Superintendent/SELPA Director or designee.

c. Appointment of general and special education teachers and other school personnel will be
solicited by the Assistant Superintendent/SELPA Director, or the LEA Directors of Special
Education.

2. Responsibilities of the CAC are implemented as follows:

a. Input is solicited from members of the CAC regarding areas to be addressed in the Local
Plan. Once the Plan has been developed, it is presented to the CAC for review and comment at
least 30 days prior to the submission of the plan to the Superintendents’ Council.

b. At the time initial input is solicited, members of the CAC may provide recommendations for
prioritizing services.

c. Members of the CAC are encouraged to provide suggestions for parent education
activities. Also, members are encouraged to participate in parent education activities and to
recruit individuals who might assist in the implementation of the plan.
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d. Members of the CAC are encouraged to discuss all aspects of the Plan in the community.
Information is made available to them so they can become a resource to the community.

e. Information about various special needs and agencies available to assist individuals with
these needs is made available to members of the CAC. Members are encouraged to be

supportive of families and individuals with exceptional needs and to support and participate in
activities on their behalf.

f. Members of the CAC are encouraged to make regular meeting attendance a high priority.

g. Members of CAC are a liaison of the LEA or represented agency and are responsible for
reporting back the priorities and education activities related to the Plan.

RESPONSIBILITIES OF DISTRICT AND COUNTY ADMINISTRATORS
OF SPECIAL EDUCATION

[56205(a)(12)(D)]

The responsibilities of each District and County Administrator of Special Education in coordinating the
administration of the Local Plan are as follows:

1. Manage and operate Local Education Agency (LEA) Programs and Services.

2. Participate in the development of the annual budget and service plans by making budgetary
recommendations to the Council of Superintendents regarding regionalized classes.

3. Serve as a member of the Council of Directors which has responsibility to:

a. ldentify and prioritize special education program and service needs for the districts and for the
SELPA.

b. Establish priorities for use of the regionalized services funds.

c. Recommend policy to the Council of Superintendents.

d. Collect and report information on program operations as required.

e. Participate in the interviewing process for the Assistant Superintendent/SELPA Director.
f. Provide mutual technical assistance in due process and complaint procedures.

g. Provide input to the development and implementation of standards, agreements, policies, and
procedures for implementation of the Local Plan.
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h. Consider and respond to concerns expressed by the Community Advisory Committee (CAC).
i. Keep the CAC informed of pending decisions and encourage CAC input.
j. Provide leadership for special education within the SELPA.

k. In cooperation with the Assistant Superintendent/ SELPA Director, provide liaison among
participating Districts, private providers of services, and advisory groups.

3. Describe the SELPA's regional policy making process. Clearly define the roles of a multi-LEA
governing body, or single LEA administration as applicable related to the policy making
process for coordinating and implementing the local plan:

San Joaquin County Office of Education has been designated as the Administrative
Unit (AU) and the San Joaquin County Superintendent of Schools as the
Superintendent of the AU.

POLICY-MAKING RESPONSIBILITIES OF THE GOVERNING
BOARDS

[56195.7(i), 56195.8]

The role of the Governing Boards of Trustees is to review and adopt policies, which govern the
implementation of the Local Plan and are required by the California Education Code.

Identification of issues for policy-making may be made by the Council of Directors, Council of
Superintendents, Local or AU Superintendent or the Local or AU governing board. The Council
of Directors, assisted by the SELPA Staff, and advised by the Community Advisory Committee,
will draft recommended policy statements when requested. The Council of Superintendents will
review and act upon policies recommended by the Council of Directors.

Should the Council of Superintendents not approve the policies as written and presented, the
policies shall be returned to the Council of Directors with recommendations. Once modified, the
policies shall be again presented to the Council of Superintendents for approval. The policies
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will Teceive final approval by the Governing Boards of Trustees of the County Office of Education
and the local district boards.

RESPONSIBILITIES OF THE COUNCIL OF SUPERINTENDENTS
[56205(a)(12)(A)(D)]

It is the responsibility of the Council of Superintendents, chaired by the AU Superintendent, in
implementing the Plan to:

1. Act as the decision - making body for the AU.

2. Direct the allocation and utilization of special education management and support services
and other resources within the Special Education Local Plan Area (SELPA) in accordance with
the provisions of the Local Plan.

3. Review special education issues and recommend effective solutions to the Council of
Directors and their respective governing boards.

4. Provide leadership in the development of policy and procedures, goals, priorities, and plans for
the comprehensive and systematic provision of special education programs and services, and
recommend their adoption by participating boards.

5. Adopt executive rules for the management of special education programs and services in the
SELPA, and the implementation of agreements.

6. Monitor special education programs and services with respect to both planned and actual
efforts, progress, and results.

7. Adopt guidelines for the conduct of special education programs and services available through
the Local Plan.

8. Provide executive direction to the Assistant Superintendent/SELPA Director responsible for
regionalized services and to the AU Superintendent, when appropriate regarding the
implementation, administration and operation of special education programs and services in
accordance with the Local Plan.

9. Direct that data be gathered, interpreted, and reported regarding the implementation,
administration, and operation of the Local Plan.

10. Review fiscal current status and accomplishments of special education programs, as well as
needs for growth in the SELPA.

11. Provide leadership for inter-district and intra-SELPA district actions pertaining to the
implementation, administration, and operation of the Local Plan.
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12. Review, upon request of a local agency, the Local Education Agency’s (LEA) portion of the
special education programs and services in accordance with the provisions of the Local Plan.

13. Facilitate liaison with community resources, the LEA, the AU, and the Community Advisory
Committee (CAC).

14. Approve an annual budget and program plan composed of the individually adopted budget
and program plans from each LEA and the county operated program.

The Council of Superintendents have major responsibilities in approving both fiscal and
programmatic policies submitted to them by the Council of Directors. The adoption of
administrative regulations and procedures lies with the Council of Directors. The policies and
administrative regulations addressing the assurances required by CDE are included as
appendices of the Local Plan. However, only the policies are approved by the districts’ and
County Office of Education’s respective board of trustees.

RESPONSIBILITIES OF LOCAL EDUCATION AGENCY BOARDS OF
EDUCATION

[56195.1(b)(2), 56195.5(a), 56205(a)(12)(D)(i)]

The responsibilities of Local Education Agency (LEA) Boards of Education in implementing the Plan are
as follows:

1. Exercise authority over, assume responsibility for, and be fiscally accountable for special education
programs operated by the LEA.

2. Enter into an Administrative Unit Agreement with other LEAs participating in the plan, for purposes of
delivery of services and programs.

3. Review and approve revisions of the San Joaquin County SELPA Local Plan for Special Education.

4. Participate in the governance of the San Joaquin County SELPA through their designated
representative to the Superintendents’ Governance Council.

5. Appoint members to the Community Advisory Committee (CAC).

The Trustees of their respective Local Education Agency and County Office of Education Boards will
review and approve policies related to the fiscal and programmatic operation of Special Education
programs throughout the SJC SELPA. The policies shall be presented to the boards by the Assistant
Superintendent/SELPA Director as approved by their respective Director of Special Education and
Superintendent through participation in the Council of Directors and the Superintendents’ Council. The
board of education trustees will also approve the Administrative Unit Agreement which addresses the
responsibilities assumed by each district and county office.
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RESPONSIBILITIES OF SUPERINTENDENTS OF PARTICIPATING
LOCAL EDUCATION AGENCIES

[56195.1(b)(2), 56205(a)(12)(D)]

It is the responsibility of the Local Education Agency (LEA) Superintendents in implementing the
Plan to:

1. Implement special education responsibilities of the LEA as agreed upon in the Local Plan and
as determined by the Council of Superintendents, utilizing locally established procedures.

2. Recommend special education policies to the local governing board.

3. Assist the AU in the selection of the Assistant Superintendent/SELPA Director.
4. Respond to LEA due process hearing requests and complaints.

5. Serve as a member of the Council of Superintendents.

The local district superintendents through their participation on the Superintendents’ Council
shall provide input and approval to fiscal and programmatic policies which are included in the
SJC Local Plan. Once approved by the Superintendents’ Council, the respective Superintendent
shall recommend and lead discussion with their respective governing board trustees the policies
being presented to them for approval. In addition, the respective Superintendents shall discuss
with governing board trustees the policies addressing due process hearing and complaint
requests.

RESPONSIBILITIES OF PARTICIPATING LOCAL EDUCATION
AGENCIES—

[56195.1(b)(2), 56195.1(c)(1), 56195.5(b), 56205(a)(12)(D)(i)]

The responsibilities of the participating Local Education Agencies (LEA) in implementing the Plan
are as follows:

Each participating LEA is responsible for implementing those services assigned to the local
agency as provided for in local budget and service plans. Each LEA provides assigned
programs and services through its own facilities and staff.

When an LEA is unable to provide an appropriate program for an individual pupil, that LEA shall,
in cooperation with the SELPA Program Specialists and/or LEA Program Specialists or Directors,
arrange for an appropriate placement, through an Individualized Education Team meeting.
Although efforts will be made to place pupils within the boundaries of the LEA, such placement
may need to occur in another LEA within the San Joaquin County SELPA or in a San Joaquin
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County operated program. If such placement iS not possible, the San Joaquin County AsSsistant
Superintendent/SELPA Director will assist the district in a placement outside of the San Joaquin
County SELPA. The San Joaquin County Office of Education shall perform the services of an
LEA for IWENS residing in Juvenile Court Schools in the San Joaquin County SELPA.

The Directors of Special Education as well as their respective Program Specialists shall be
knowledgeable and able to implement all policies addressing fiscal and programmatic aspects of
special education services being provided to IWENSs. They will also display cooperative actions
when determining appropriate placements for students whether within their respective district
boundaries or within an alternante district. The ultimate outcome will result in a program which

provides a Free Appropriate Public Education (FAPE) to all IWENs within their service boundary
and meeting all state and federal regulations addressing Special Education.

RESPONSIBILITIES OF DISTRICT AND COUNTY ADMINISTRATORS
OF SPECIAL EDUCATION

[56205(a)(12)(D)]

The responsibilities of each District and County Administrator of Special Education in
coordinating the administration of the Local Plan are as follows:

1. Manage and operate Local Education Agency (LEA) Programs and Services.

2. Participate in the development of the annual budget and service plans by making budgetary
recommendations to the Council of Superintendents regarding regionalized classes.

3. Serve as a member of the Council of Directors which has responsibility to:

a. ldentify and prioritize special education program and service needs for the districts and for
the SELPA.

b. Establish priorities for use of the regionalized services funds.

c. Recommend policy to the Council of Superintendents.

d. Collect and report information on program operations as required.

e. Participate in the interviewing process for the Assistant Superintendent/SELPA Director.
f. Provide mutual technical assistance in due process and complaint procedures.

g. Provide input to the development and implementation of standards, agreements,
policies, and procedures for implementation of the Local Plan.

h. Consider and respond to concerns expressed by the Community Advisory Committee
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(CAC).
I. Keep the CAC informed of pending decisions and encourage CAC input.
j. Provide leadership for special education within the SELPA.

k. In cooperation with the Assistant Superintendent/SELPA Director, provide liaison among
participating Districts, private providers of services, and advisory groups.

District and County Administrators of Special Education retain a critical role in the development
and approval of policies regarding special education. Draft proposals of policies will be
presented to the Council of Directors for review, modification, and ultimate approval by the
Assistant Superintendent/SELPA Director. Input shall be provided from respective Program
Specialists and/or CAC members by participating Directors. When providing and implementing
services and programs for IWENSs, District and County Administrators will assure that policies are
understood by service providers and implemented as such.

4. Clearly define the roles of the County Office of Education (COE) as applicable, and/orany
other administrative supports necessary to coordinate and implement the local plan:

The San Joaquin County Office of Education is designated as the Administrative Unit, the AU, for the San
Joaquin County SELPA. It shall be responsible for, but not limited to the following functions:

1. Receipt and distribution of special education funds to district accounts for the operation of special
education programs and services.

2. Receipt and distribution of special education funds to accounts exclusively designated for SELPA use.

3. Employment of staff to support SELPA functions.

4. Provide regionalized programs and transportation for IWENs as described in annual service and
budget plans.

PROCEDURE BY WHICH DISPUTES AMONG MEMBERS WILL BE
RESOLVED

[56205(b)(5)]

Should disputes arise concerning special education related matters or related to the
interpretation of this plan between or among the LEAs regarding the scope of the JPA or
interpretation of the Local Plan or other matters pertaining to special education, the disputing
LEASs shall first attempt to arrive at a settlement. If settlement is not reached at the LEA level,
the San Joaquin County SELPA Director shall mediate the dispute. Any dispute not successfully
resolved by the San Joaquin County SELPA Director shall be referred to the Superintendents’
Council.
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The Superintendents’ Council shall hear the facts of the dispute and shall render a written
decision on the matter, which shall be binding on the parties. In case of a tie vote, the
Responsible Local Agency Superintendent shall cast the deciding vote.

5. Describe the policies and procedures of the SELPA that allow for the participation of charter
schools in the local plan:

Introduction

These procedures apply to all charter schools that are authorized by a member LEA of the San
Joaquin SELPA or granted LEA status in the San Joaquin SELPA or any charter school petition
granted by the State Board of Education (SBE) in which oversight responsibilities have been
assigned to an entity within the SELPA (Education Code section 47605.5(k)(1).

Students enrolled in charter schools are entitled to special education services provided in a like
manner to students enrolled in other public schools. Charter schools shall comply with all
applicable requirements of state and federal law regarding provision of special education
services (Education Code section 56000 et seq., Individuals with Disabilities Education
Improvement Act 20 U.S.C. Chapter 33).

A charter school shall not discriminate against any pupil in its admission criteria on the basis of
disability. Charter schools are legally required to maintain open enroliment policies and practices
that allow students with disabilities to enroll on the same basis and to the same degree as
students without disabilities. Children with disabilities applying to or enrolled in charters may not
be treated differently from all other students based on their disability. Students, whether disabled
or not disabled, may not be “counseled out” or “counseled in” to the charter school program, and
the charter school may not otherwise influence an enrollment decision based on the child’s
disability. Advising families of students with disabilities that they are not allowed to attend or
should not attend due to their disability related needs (i.e. education program does not have the
services, modifications or accommodations necessary to enable them to attend) is discriminatory
and illegal.

A LEA reviewing the petition for the establishment or renewal of a charter school may not refuse
to grant the petition solely because the charter school might enroll students with disabilities who
reside in a SELPA other than the one in which the LEA is a member (Education Code section
47647). Charter schools should delineate in their petition or a memorandum of understanding
(MOVU) the entity responsible for providing special education instruction and services. This
document should reference any anticipated transfer of special education funds between the
authorizing entity and the charter school and any provisions for sharing deficits in funding. This
document should affirm, in writing, that the district where the student resides, if different than the
authorizing entity, is not responsible for providing special education services to students that are
enrolled in the charter school.

Whether and to what extent a charter school may be required to modify or otherwise add to or
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change 1ts educational programming options t0 meet the unique needs of a student with
disabilities depends on whether the charter school is operating as an LEA for special education
purposes or is operating as a school of the authorizing LEA. In general, charter schools that are
their own LEAs are solely responsible for providing a free and appropriate public education
(FAPE) in the least restrictive environment (LRE) in accordance with their SELPA’s Local Plan
to all students who are enrolled. Charter schools that are operating as a school of the
authorizing LEA will share this responsibility in like manner with other schools in the authorizing
LEA, as outlined in the SELPA Local Plan, including schools that may offer specialized or
regional programs for students with certain types of disabilities.

Authorizers should require petitioners to articulate their mission explicitly in the charter petition
and ensure that the charter school is committed and prepared to offer FAPE to students with
disabilities who elect to attend the school. Authorizers should monitor charter schools’ admission
policies, procedures and practices to ensure that they don’t block or discourage enrollment for
particular students or groups of students. Authorizers should also monitor the charter school’s
compliance with federal and state special education laws.

SELPA Involvement with Approval and Renewal of Charters

Prior to approval or renewal of a charter, the superintendent or designee of the authorizing entity
should consult with the SELPA Administrator regarding the sufficiency of assurances in the
petition related to the provision of special education services. The petition presented should
include assurances that all eligible students enrolled in the charter school will receive appropriate
special education services in accordance with applicable state and federal laws and regulations
as well as the SELPA Local Plan. The petition must provide that no student otherwise eligible to
enroll in the charter school will be denied enroliment due to a disability or to the charter school's
inability to provide necessary services. In compliance with Education Code section 47605, each
charter petition must contain a reasonably comprehensive description of the charter school's
educational program. These descriptions should include comprehensive descriptions of special
education services, including the following:

* The specialized instruction and related services available at the charter school,

* The procedures for ensuring that students are referred, assessed and served in a timely
manner,

+ Assurance that staff members providing special education services are appropriately
credentialed;

 Assurance that charter school will comply with SELPA policies;

+ Assurance that the facility used by the charter school does not present physical barriers that
would limit an eligible student's full participation in the educational and extracurricular program;

+ Assurance that disenrollment, suspension and expulsion policies and procedures afford the
protections of federal and state law to special education and 504 eligible students;
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+ Dispute resolution procedures that will apply to any disputes between educational entities,
including the SELPA and its member LEAS, regarding the provision of special education services
in the charter school,

« Assurance that the charter school will provide all required data within timelines; for example
CALPADS and Maintenance of Effort (MOE);

+ Assurance that no student otherwise eligible to enroll in the charter school will be denied nor
discouraged from enrollment due to disability or due to the charter school’'s concerns about its
ability to provide appropriate services;

+ Assurance that the charter school shall fully inform parents of students with disabilities seeking
enrollment in the school of their special education rights and educational options available;

+ Assurance that a student with disabilities attending the charter school will have access to
special education services in the same manner as a student with a disability who attends another
public school within the chartering entity; and

« Assurance that the charter school and its employees will work under the direction of the
chartering entity with regard to the delivery of special education services or that the charter
school will contract for such services though another entity.

Categories of Charter Schools

Charter schools must comply with the Individuals with Disabilities Education Act (IDEA). The
Charter School Act allows charter schools to comply with the IDEA by either operating as a
school of its authorizing LEA or participating as an LEA member in a SELPA (EC § 47641,
47646). The decision lies with the charter school, and is made at the time it petitions for a
charter. The charter school may apply to change status over time, depending on its charter
language.

The degree to which a charter school is responsible for its special education programming and
services depends upon whether the charter school is operating as an LEA for special education
purposes or is operating as a school of the authorizing LEA. In general, charter schools that are
their own LEAs are solely responsible for providing FAPE to students enrolled in the charter
school, whereas charter schools that operate as a school of the district have the same
responsibilities as individual schools within the authorizing district, as determined by the
authorizer and the charter school.

For the purposes of provision of special education services; charter schools shall be deemed
either a public school within the authorizing LEA or an LEA that receives funds and provides
services independent of the authorizing LEA. All approved charter schools will be deemed public
schools within the authorizing LEA until the charter school has been deemed an LEA following
these procedures and the SELPA Local Plan. The differences between operating as a school of
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the LEA, LEA participant in the Tocal SELPA and out of geographic SELPA membership are
described below.

A. Public School within a School District or County Office

Charter schools that are deemed to be public schools within the authorizing LEA will participate
in state and federal funding in the same manner as other schools or programs within the
authorizing LEA. The authorizing LEA will be responsible for ensuring that all children with
disabilities as defined in IDEA enrolled in the charter school receive special education and
designated instruction and services in a manner that is consistent with all applicable provisions of
state and federal law, no matter where the student may reside. The authorizing LEA will
determine the policies and procedures necessary to ensure that the protections of special
education law extend to students in the charter school in the same manner as students enrolled
in other schools or programs administered by the authorizing LEA.

The authorizing LEA will:

* Receive all applicable special education funds. Funds will be allocated in the manner specified
by the SELPA allocation plan;

* Represent the needs of the charter school in the SELPA governance structure;

*+ Be responsible for ensuring that all eligible students enrolled in the charter school are
appropriately referred, assessed and served in a timely manner, no matter where the child may
live;

* Be responsible for procuring and funding appropriate special education services even though
the student may reside anywhere in the state of California; and

 Provide necessary special education services or contract for these services with public or
private educational agencies and assume direct liability for all areas of special education at the
charter school including serving students who enroll in the charter school, but do not reside in the
authorizing LEA.

The authorizing LEA and the charter school may enter into business agreements or contracts
whereby the charter school agrees to pay for the excess costs associated with providing special
education services to identified students, including the administration of special education
programs. When the authorizing LEA is a district, the charter school should be held fiscally
responsible for a fair share of any encroachment on district general funds that is created by the
provision of special education services throughout the district. The authorizing LEA may not
condition granting a charter on a provision that the charter school must become an LEA.

B. Charter School as an LEA Within The SELPA

A charter school that includes in its petition for establishment or renewal, or that otherwise
provides verifiable written assurances that the charter school will participate as an LEA for the
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purposes of providing special education, may apply o become a member of the San Joaquin
SELPA, or another approved SELPA. The charter petition or other written assurances should
state that prior to final approval of a request to be deemed an LEA, the charter school will be
deemed a public school within the authorizing LEA.

Charter schools that wish to become member LEAS in the San Joaquin SELPA must submit their
application on or before November 1 of the school year preceding the school year in which the
charter school anticipates operating as a member LEA within the SELPA. The SELPA
administrator and/or staff will review the charter school’s application and develop a written
recommendation within 30 days of receipt of application. Both the applicant and members of the
Council of Superintendents will receive copies of the written recommendation at least 10 days
prior to the item appearing on an agenda.

The application process for a proposed charter school LEA will be the same as any other LEA
wishing to be a member of the SELPA. The SELPA Governing Board will determine whether the
charter school has the capacity and intent to meet all requirements of a LEA, provided, however,
that all changes to the SELPA Local Plan to add an LEA as a member of the SELPA require the
approval of all LEA Governing Boards. Therefore, if the SELPA Governing Board determines (by
majority vote of quorum present) that a charter school meets the criteria for LEA membership in
the SELPA and upon the instructions of the SELPA Governing Board, the SELPA Administrator
shall distribute to all LEA Governing Boards a proposed resolution to amend the Local Education
Agency Participants section of the SELPA Local Plan. The categorization as a separate LEA will
become effective on the first day of the fiscal year (July 1), following final approval by the SELPA
Governing Board.

The Council of Superintendents will take action to approve or disapprove the charter school as a
member LEA within 60 days of application. If approved, the charter school LEA will become a
member effective on July 1 of the school year in which final approval was granted. Prior to final
approval and full acceptance as a member LEA, the charter school will continue to be deemed a
public school of the authorizing LEA. If disapproved, the SELPA administrator will provide the
applicant with a written finding that delineates the reason(s) for disapproval.

Once granted membership within the SELPA, the LEA charter school will participate on an equal
basis with other members in the governance of the SELPA. A charter school LEA will have
equal voting power with non-charter LEAs. Charter schools shall contribute to, participate in, and
receive the benefits of reimbursement from all SELPA fiscal pools and participate in any costs in
the same manner as other members.

The following documents shall be submitted to the SELPA:

+ A copy of the agency’s budget which includes an account for special education which is
sufficiently large to cover the cost of anticipated services;

* A copy of the Charter, (as amended as appropriate) which sufficiently describes the provision
of special education and related services by the charter LEA;

* A copy of the charter school’s liability insurance policy of at least $1,000,000 per person per
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OCCUITENCE,
+ A copy of audit reports for the past two years (if applicable);

+ A document that provides income/expense reports for special education programs for the past
two years (if applicable);

* A copy of the Dashboard for the school — history of last five years, if available;

A copy of the School Accountability Report Card (SARC);
« A list of credentials for all certificated staff: name, position, credential number, if highly
qualified;

+ A statement signed by the charter’s fiscal official and Governing Board acknowledging the
charter’s obligation to “search and serve”, its obligation to pay the costs of special education
whether or not those costs are adequately covered from the charter's SELPA allocation, and
assuring that it has adequate fiscal reserves to cover those costs. Costs of special education
may include, but are not limited to, instruction, transportation, non-public school/agency
placements, inter and intra SELPA placements, due process proceedings, complaints and
attorney fees; and

+ A copy of the charter school student application materials which reflects that the charter school
can and will make available the full range of special education services for students enrolled in
the charter school.

The applicant charter school will be deemed a member LEA if the Council of Superintendents
determines that the charter school has met all requirements to be included as a member LEA of
the SELPA as specified in this policy and the Local Plan. These requirements include:

* Provide assurance of an understanding and knowledge of applicable special education laws
and regulations;

* Provide a current operating budget in order to assure fiscal responsibility in accordance with
Education Code sections 47604.33;

* Provide assurances that all enrolled individuals with exceptional needs have access to
appropriate special education programs and services and will receive services in a safe
environment;

* Provide assurances that the LEA, through employment or contract, can provide the
appropriately credentialed staff necessary to meet federal and state special education mandates;

« Assume responsibility for any legal fees as it relates to the application and assurances process
in becoming an LEA,
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« Provide assurance that the LEA will follow all applicable SELPA policies and procedures,
including but not limited to:

o Search and Serve, identification, screening, referral, assessment, instructional planning,
placement, implementation and review procedures;

o Procedural safeguards;
o Regionalized services, program specialists, including excess costs if applicable; and,
o Transportation as indicated in student’s IEP.

+ Abide by placement procedures and funding for students placed in Hospitals, Licensed
Children’s Institutions, Juvenile Court/Community School programs;

+ Assume costs of programs and services, including transportation;
« Use SELPA approved forms in an appropriate manner;

* Provide all required CALPADS and other SELPA required information/data including
Maintenance of Effort (MOE) data required by the federal government;

+ Attend SELPA sponsored in-services and trainings and Council of Directors’ meetings;

+ Place special education students in inter or intra- SELPA programs only with the expressed
consent of the receiving entity and under the condition that the placing entity will be responsible
for any excess costs attributable to the placement;

+ Accept inter-intra SELPA placements only with agreement between the educational entities.
Under such circumstances, the placing LEA will be responsible for any excess costs, including
transportation, in accordance with the Local Plan; and

+ Indemnify and hold harmless the SELPA and each of the member entities.

Once deemed a member LEA, the charter school, like other member LEAs shall:

* Fully participate in governance of the SELPA in the manner outlined in the SELPA Local Plan;
+ Accept all responsibilities of an SELPA LEA in the implementation of the Local Plan;

* Fully comply with policies and procedures outlined in the SELPA Local Plan;

+ Contribute to, participate in, and receive the reimbursement from all SELPA fiscal pools and

participate in any charge backs in the same manner as other members. Receive state and
federal funding for special education in accordance with the SELPA Special Education Funding
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Allocation Plan;
+ Contribute to, participate in, and receive the benefits of Regionalized Services;

* Receive state and federal funding for special education in accordance with the SELPA funding
Allocation Plan;

+ Receive any available federal funds one year in arrears and calculated based on applicable
special education counts;

« Comply with all requirements of state and federal laws and regulations;

+ Be responsible for all costs incurred in the provision of special education services, without
regard for the location in which the student may reside. These costs may include, but are not
limited to, instruction, related services, transportation, nonpublic school/agency placements,
inter/intra SELPA placements, due process proceedings, complaints and attorney fees;

« Document that all state and federal special education funds apportioned to the charter school
are used for the sole purpose of providing special education instruction and/or services to
identified students with disabilities. Such funds shall be used to supplement and not supplant
other sources of federal, state and local funds apportioned to charter schools; and

If the approval of a charter school requires a change in the SELPA allocation plan, such change
shall be adopted pursuant to the policy making process outlined in the SELPA Local Plan. A
request from a charter school to participate in the SELPA will be treated in the same manner as
such a request from a school district. If the approval of a Charter School requires a change in
the SELPA Local Plan Governance structure, it will be submitted to CDE for approval. If LEA
status is not granted, the charter may not become a member of the SELPA, but may reapply in
future years.

Out of Geographic or all Charter Membership

A charter school may also apply to participate in a SELPA other than the one in which it is
located. The State Board of Education (SBE) allows SELPASs to accept out-of-area charter
schools and/or to operate as an all charter SELPA. These geographically distant and all charter
SELPAs were created for purposes of providing charter schools with options to become LEA
members of SELPAs other than the SELPA in which their authorizer is a member.

Even if a charter school is a member of a SELPA other than San Joaquin County SELPA, its
authorizing LEA continues to have oversight and monitoring roles to ensure the charter school is
appropriately serving students.

Revocation of LEA Status

LEA status may be revoked by the SELPA Governing Board for any of the following actions:
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« Committed a material violation of any of the conditions, standards, policies or procedures in
this policy or the Local Plan;

+ Failed to meet generally accepted accounting principles or engaged in mismanagement of
special education funds; and

* Violated any provision of state or federal law applicable to the charter school relating to special
education.

When considering the revocation of LEA status of a charter school, the SELPA Governing Board
shall examine the conduct of the charter school in their implementation of special education laws.
The decision to revoke may be based on the ability of the charter school to cure and correct
violations and/or the charter school’s ability to ensure future consistent compliance with all
applicable special education laws.

Prior to revocation, the SELPA Governing Board shall notify the charter school of any violation of
this policy and give the charter school a reasonable opportunity to cure the violation unless the
SELPA Governing Board determines, with written notice that the violation constitutes a severe
and imminent threat to the health or safety of the pupils.

Throughout this process, the SELPA Director shall work closely with the authorizing LEA.

Should an LEA Charter School decide to leave the San Joaquin County SELPA, notice shall be
given to the Assistant Superintendent/SELPA Director one day and one year prior to the effective
departure date. Since this departure changes the governance structure of the Local Plan,
appropriate notice shall be given to CDE.

Charter School Authorized by an LEA Outside the SELPA

When a charter school has no affiliation with an LEA within the SELPA, neither the SELPA nor
the local district where the charter school is physically located within the SELPA has an
obligation to reach agreement on the provision of special education services. If the charter
school is granted a charter by an entity outside the SELPA, the charter school is responsible to
work out provision of special education services with the authorizing LEA and related SELPA in
order to meet the requirements to provide special education and related services.

Operational and Financial Implications of Changing Charter School Status
The following summarizes the operational and financial implications of a charter school
becoming an LEA member of either the San Joaquin County SELPA or an out -of-geographic

area SELPA. It also outlines the oversight implications for the SELPA and the authorizing entity.

A. Operational Implications of Changing from a School of the Authorizing Entity to an LEA
Member of a SELPA
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1. After a charter school is an LEA member of a SELPA, the authorizing LEA:

a. will no longer have any obligation to provide special education placements or services to
students enrolled in the charter school, and will no longer be obligated to serve as the charter
school’s special education provider or funding source;

b. will no longer have direct liability for special education issues arising at the charter school
or involving charter school students, assuming discharge of proper oversight;

c. will retain its legal responsibility to oversee the charter school in general, including its
compliance with special education laws, but will no longer have any obligation to fund or provide
for such services; and

d. may compel the charter school’s independent compliance with special education laws.
2. As an LEA, the charter school:

a. becomes solely and independently responsible for its compliance with all state and federal
special education laws, and must make the continuum of program options available to all
students enrolled or seeking to enroll in the charter school;

b. bears all liability associated with discharging its obligations to students with disabilities who
qualify for special education, and gains the responsibility to defend itself when any other
complaints involving special education are filed;

c. will participate in SELPA governance unless other provisions are approved and have
access to SELPA services and support in the same manner as other member districts;

d. will use SELPA forms, and operate its special education programs in accordance with
SELPA direction;

e. will obtain services from the SELPA in the same manner and to the same extent as other
member districts of its size; and

f. may utilize SELPA or other consultants to assist it in developing appropriate special
education programs, procedures, expertise, and building capacity to be responsible for their own
special education programming.

B. Financial Implications of Changing from a School of the Authorizing LEA to an LEA Member of
San Joaquin County SELPA

1. The SELPA will continue to obtain from the State the special education revenue generated by
the charter school, but it will pass the funding through to the charter school and not its authorizer.

2. The SELPA will allocate special education funding to the charter school, instead of to the
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authorizing LEA, in accordance with the Cocal Plan and Allocation Plan. For example, the LEA
charter shall:

a. receive grant dollars based on its appropriate eligibility determination;

b. be responsible for all costs incurred in the provision of special education services. These
costs may include, but are not limited to, instruction, services, transportation, nonpublic school/
agency placements, inter/intra SELPA placements, due process proceedings, complaints and
attorney fees;

c. document that all State and Federal special education funds apportioned to the charter
school are used for the sole purpose of providing special education instruction and/or services to
identified students with disabilities; and

d. ensure that special education apportionment is used solely for the purpose of providing
special education instruction and/or services to identified students with disabilities.

C. Financial Implications of Changing from a School of the Authorizing LEA to an LEA Member of
an Out-of-Geographic SELPA

1. When a charter moves to an out of geographic area SELPA, neither the authorizing district nor
the local SELPA will be allocated the special education funding generated by charter school
ADA. The authorizing LEA’s ADA would decrease and each local SELPA member district’s
special education funding could be decreased proportionately by the departing ADA.

2. The San Joaquin County Assistant Superintendent/SELPA Director is available to meet with
LEAs and charter school operators to ensure they understand the above implications and have
access to the resources and information needed to discharge special education responsibilities
appropriately.

6. Identify and describe the representation and participation of the SELPA community advisory
committee (CAC) pursuant to EC Section 56190 in the development of the local plan:

COMMUNITY ADVISORY COMMITTEE

[56205(a)(12)(C), 56205(b)(6)]

The San Joaquin County SELPA Community Advisory Committee (CAC) has been established in
accordance to EC 56205(a)(12)(c) and 56205(b)(6) and is comprised of parents of IWENs
enrolled in public or non-public schools within the San Joaquin County SELPA. The CAC may
include pupils and adults with exceptional needs; general education teachers and parents,
special education providers, and other school personnel within the San Joaquin County SELPA.
It may also include representatives of other public and non-public agencies, and persons
concerned with the education of IWENSs. The school boards of the participating Local Education
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Agencies (LEAS) shall appoint one member and alternates to the CAC. The SELPA Department
shall establish policies and procedures for the operation of the CAC in accordance with the state
regulations for CAC responsibilities.

CAC agendas will be posted ahead of time and will follow Brown Act provisions.

The CAC will be advisory to the Council of Directors and each member will be responsible to the
appointing Board of Education or agency.

1. Procedures for Appointment to the Community Advisory Committee:

a. Recommendations for appointment of parents to the CAC will be solicited by each LEA
Director. These recommendations will be presented to their respective governing boards for
appointment.

b. Appointment of agency representation will be requested of agency management
personnel by the Assistant Superintendent/SELPA Director or designee.

c. Appointment of general and special education teachers and other school personnel will be
solicited by the Assistant Superintendent/SELPA Director or the LEA Directors of Special
Education.

2. Responsibilities of the CAC are implemented as follows:

a. Inputis solicited from members of the CAC regarding areas to be addressed in the Local
Plan. Once the Plan has been developed, it is presented to the CAC for review and comment at
least 30 days prior to the submission of the plan to the Superintendents’ Council.

b. At the time initial input is solicited, members of the CAC may provide recommendations
for prioritizing services.

c. Members of the CAC are encouraged to provide suggestions for parent education
activities. Also, members are encouraged to participate in parent education activities and to
recruit individuals who might assist in the implementation of the plan.

d. Members of the CAC are encouraged to discuss all aspects of the Plan in the community.
Information is made available to them so they can become a resource to the community.

e. Information about various special needs and agencies available to assist individuals with
these needs is made available to members of the CAC. Members are encouraged to be
supportive of families and individuals with exceptional needs and to support and participate in
activities on their behalf.

f. Members of the CAC are encouraged to make regular meeting attendance a high priority.
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g. Members of CAC are a liaison of the LEA or represented agency and are responsible for
reporting back the priorities and education activities related to the Plan.

The role of the CAC in the development of the local plan is advisory in nature. The Assistant
Superintendent/SELPA Director will provide a draft of the modified Local Plan and provide the
Chair of CAC an opportunity to review and provide input regarding recommended changes. The
Chair will be provided a copy of the Local Plan draft 30 days prior to submission to the
Superintendents’ Council so that he/she has ample time to solicit input from the other members
of CAC so that he/she can provide such input to the Assistant Superintendent/SELPA Director.
The CAC is given no approval responsibilities by statute; responsibilities are advisory in nature.

7. Describe the SELPA's process for regular consultations regarding the plan developmentwith
representative of special education and regular education teachers, and administrators
selected by the groups they represent and parent members of the CAC:

SELECTION OF REPRESENTATIVES FOR DEVELOPMENT OF THE
LOCAL PLAN

56195.3

The Local Plan is developed and updated cooperatively by a committee of representatives of
special and general education teachers and service providers, public agencies, and
administrators and representatives of charter schools selected by the groups they represent and
with participation by the chair of the CAC to ensure adequate and effective participation and
communication. Teacher and service provider participants shall be selected by their peers.
General education and special education administrators shall be selected by the representative
superintendents. Directors of charter schools shall be requested to select a representative to
serve on the Local Plan committee.

The Assistant Superintendent/SELPA Director will meet with this group 3 times to allow for
multiple readings and an opportunity to provide input regarding the content of the Local Plan
prior to submission to the Council of Directors and the Superintendents’ Council for approval.

8. Identify and describe the responsible local agency (RLA), Administrative Unit (AU), or other
agency who is responsible for performing tasks such as the receipt and distribution of funds,
provision of administrative support, and coordination and implementation of the plan:

DISTRIBUTION OF SPECIAL EDUCATION RESOURCES TO LEAs

[56205(b)(1)(A-G), 56836.05(b)

1. As a result of changes allowed by the passage of AB 602, Special Education funding will be
allocated by the State Department of Education to the AU of the San Joaquin County SELPA.
Funding will then be allocated by the AU directly to the Districts based on decisions made
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pursuant to the process described herein. The Council of Directors shall recommend the
distribution of funding based on dollars available, utilization of dollars in each of the districts, and
requests for any LEA to operate programs. This process allows for the reallocation of funding
when necessary and for addressing recapture of funding should the SELPA experience declining
enrollment. The final decision regarding the allocation plan shall be made by the Council of
Superintendents.

Preliminary data gathering will take place after the October Census date. Priorities for additional
regionalized classes will be set in January. All fiscal recommendations will be sent to the
Council of Superintendents for review and action.

The annual Budget Plan and Service Plan shall be adopted at a public hearing held by the
Council of Superintendents.

The Council of Directors shall recommend the allocation of funding for instructional personnel
including any growth proposals at their February Meeting.

2. The district of residence has the financial responsibility for transporting all its students.

Should a student be transported by an agency other than the district of residence, and should the
cost exceed the apportionments and other funds received for such services by the providing
agency, the district of residence shall reimburse the providing agency its prorated share of the
excess costs.

3. Regionalized service funds shall be allocated to the AU for operation of regionalized services
specified in Education Code 56220(c). Should the cost of regionalized service exceed the
apportionments and other funds received for such services, such excess costs will be prorated to
each district on the basis of its most recent unduplicated special education pupil count.

4. The audit trail of utilization of federal pass-through funds shall be maintained by setting up a
separate budget. The Assistant Superintendent/SELPA Director or designee prepares the
annual reports based on actual expenditure information.

5. The staff development committee of the SELPA shall prepare the annual plan for staff
development based on yearly needs assessments. The SELPA staff shall prepare the staff
development budget based on recommendations from the Council of Directors regarding the
utilization of state personnel development funds.

6. Low-incidence funds shall be maintained in a budget of the SELPA.

a. Based on IEP justification that the equipment requested will promote the least restrictive
environment for the student and minimize the necessity for service on an isolated site, a district
may request an expenditure of funds for equipment with a written request presented to a Low
Incidence Committee for approval. Upon approval, the equipment is purchased by the SELPA
office.

b. AB 605 allows students who need assistive technology when transferring from one LEA to
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another to have access to that assistive technology provided by the first LEA for a period of two
months during the transition period.

7. Changes in funding distribution shall be recommended by the Council of Directors to the
Council of Superintendents. Changes in budget allocation will be reflected on the reporting
documents required by the California Department of Education of the appropriate district(s). All
budgets, district and county, are approved at public meetings.

8. Proposed changes by an LEA that would impact another LEA's budget or program(s) shall be
presented to the Council of Directors for discussion in accordance with the “Changes Calendar”
developed by the Council of Directors. Items on this calendar shall include, but need not be
limited to, (1) changes in service being provided by an LEA, (2) changes in facility needs, (3)
programming requests, and (4) proposed excess costs. The calendar shall also delineate when
recommendations from the Council of Directors shall be presented to the Council of
Superintendents for action. Proposed changes by an LEA must be submitted to the Council of
Directors by January of the fiscal year prior to implementation.

9. The district of residence has the financial responsibility for program costs for all its students.
Should a student be educated by an agency other than the district of residence, and should the
programming costs exceed the apportionments and other funds received for such services by
the providing agency, the district of residence shall reimburse the providing agency its prorated
share of the excess costs.

CALENDAR & TIMELINES FOR DISTRIBUTION OF FUNDS

56205(b)(1)(A-G)

Month Fiscal Year Distribution of Funds

July Prior Year - District Year-end Estimated Accruals to Finance Advisory
Current Year - State Current Year Apportionment (Advance)

August Prior Year - COE Year-end Expenditures/Final Accruals
Current Year - 45-day revision for State Adopted Budget, applicable only

if material changes are needed

January Current Year - Updates to CY Funding Model based on County Office
First Interim revenue and expenditures, including updates
of additional services or program needs and LEA ADA

estimates
February Prior Year - State Prior Year Apportionment (Annual Cert)
Current Year - State Current Year Apportionment (P-1)
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March Budget Year - Preliminary Budget Funding Model based on January
State Budget proposal for SELPA revenues, County
Office of Education’s First Interim revenue and
expenditures from prior year with salary and benefit
increase estimates, other known changes and proposed
new programs/class offerings and estimated costs for
next year recommended by the Council of Directors

May Current Year - Updates to CY Funding Model based on County Office
of Education Estimated Actuals revenue and
expenditures, including updates of additional services or
program needs and LEA ADA estimates

Budget Year - May Budget Funding Model with approved program/class
offerings and County Office of Education revenue and
expenditures with updated projections and LEA ADA

estimates
June Prior Year - State Re-certification Prior Year Apportionment (R-1 Cert)
Current Year - State Current Year Apportionment (P-2)

9. Describe the contractual agreements and the SELPA’s system for determining the
responsibility of participating agency for the education of each student with special needs
residing within the geographical area served by the plan:

PROCEDURE FOR DETERMINING THE RESPONSIBILITY OF EACH
PARTICIPATING AGENCY TO PROVIDE AND TO ASSURE ACCESS
TO SPECIAL EDUCATION SERVICE FOR ALL INDIVIDUALS WITH
EXCEPTIONAL NEEDS IN THE SELPA

[56195.1(b)(2), 56205(a)(12)(D)]

The Council of Superintendents and the Council of Directors will each organize as Councils of
the Whole, with each participant as a voting member. The Councils of Directors and the Council
of Superintendents will meet regularly. The decision-making process regarding all aspects of the
Local Plan, including responsibility, access to program, and changes in the delivery system will
be as follows:

The Council of Directors will initiate agenda items. These items will be presented at meetings for
discussion, review and development of draft recommendations. The recommendations will be
sent to the Council of Superintendents for review and action. Action of the Council of
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Superintendents is final unless an item is referred back to the Council of Directors for additional
review and recommendations.

A recommendation that has been approved by the Council of Superintendents is presented by
the Assistant Superintendent/SELPA Director, when necessary, to each governing board for
review and input or adoption/approval.

Each board reviews and adopts/approves policies, the Local Plan, and their individual budget
plan.

Each LEA Board of Trustees will approve at a SELPA public hearing the annual budget plan,
annual services plan, annual assurances support plan, the Local Plan, and the Certification
Participating form. These documents and certifications will serve as the basis for the operation
and administration of special education programs operated. By signing off on the above-
mentioned certifications, the districts represented agree to meet all applicable requirements of
special education state and federal laws and regulations and state policies, and procedures. The
LEA superintendent shall administer the local implementation of policies, procedures, and
practices in accordance with special education state and federal laws and regulations which will
ensure full compliance.

The current local plan—Governance and Administration, Annual Assurances Support Plan,
Annual Budget Plan, and Annual Services Plan, including updates or revisions to the plan will be
posted upon approval by the SELPA or SUCOE, as appropriate, on each district's and county
office’s web site as well as being on file at each LEA and respective County Office.

10. For multi-LEA local plans, specify:

a. The responsibilities of each participating COE and LEA governing board inthe
policymaking process:

DESCRIPTION OF GOVERNANCE STRUCTURE

[56195.1(c)(1-2), 56205 (a)(12)(A), 56205(a)(12)(D)(ii)]

The San Joaquin County Special Education Local Plan Area (SJC SELPA) has been designated
by the California State Board of Education as a SELPA, having met the size and scope
requirements delineated by the area State Board. When the SJC SELPA was first established,
the governance option selected was that of a multi-district SELPA with the county office serving
as the Administrative Unit (AU), and the San Joaquin County Superintendent of Schools as the
Superintendent of the AU. Any changes to this governance option must follow the procedures as
stated in the Local Plan. In developing and approving a local plan, districts agree to cooperate
with the county office to assure that the plan is compatible with the other local plans in the
county. The county office shall review any local plans developed according to EC 56195.3(d).

In adopting the completed Local Plan, each LEA agrees to carry out the duties and
responsibilities assigned to each agency within the Plan, or which may be delegated at a later
date through agreement of the participating agencies.

The executive structure of the SJIC SELPA consists of ten district superintendents and the
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County Superintendent acting on behalf of eleven governing boards. Collectively, they consftitute
the Council of Superintendents, which will be the decision-making body of the consortium, and
will meet regularly or at the request of a member. Decisions will be made by a quorum of the
attending Superintendents. A majority vote is required for action, and Superintendents may vote
in their absence by proxy. In case of a tie, the AU Superintendent shall cast the deciding vote.

The management structure of the SELPA consists of eleven Local Plan Agency Directors,
(including the County Director), the Assistant Superintendent/SELPA Director, and such other
management positions as may be specified by the Council of Superintendents. The eleven
Directors and the Assistant Superintendent/SELPA Director constitute the Council of Directors,
which is responsible for coordinating special education services in the SELPA. The Assistant
Superintendent/SELPA Director will administer and implement regionalized services as specified
in the Local Plan and pursuant to policies, rules, guidelines, and procedures adopted by the
Council of Superintendents.

The San Joaquin County Office of Education is designated as the Administrative Unit (AU) for
the San Joaquin County SELPA. It shall be responsible for, but not limited to, the following
functions:

1. Receipt and distribution of special education funds to district accounts for the operation of
special education programs and services.

2. Receipt and distribution of special education funds to accounts exclusively designated for
SELPA use.

3. Employment of staff to support SELPA functions.

RESPONSIBILITIES OF THE COUNCIL OF SUPERINTENDENTS

[56205(a)(12)(A)(D)]

It is the responsibility of the Council of Superintendents, chaired by the AU Superintendent, in
implementing the Plan to:

1. Act as the decision - making body for the AU.
2. Direct the allocation and utilization of special education management and support services
and other resources within the Special Education Local Plan Area (SELPA) in accordance with

the provisions of the Local Plan.

3. Review special education issues and recommend effective solutions to the Council of
Directors and their respective governing boards.

4. Provide leadership in the development of policy and procedures, goals, priorities, and plans
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for the comprehensive and systematic provision of special education programs and services and
recommend their adoption by participating boards.

5. Adopt executive rules for the management of special education programs and services in the
SELPA, and the implementation of agreements.

6. Monitor special education programs and services with respect to both planned and actual
efforts, progress, and results.

7. Adopt guidelines for the conduct of special education programs and services available through
the Local Plan.

8. Provide executive direction to the Assistant Superintendent/SELPA Director responsible for
regionalized services and to the AU Superintendent, when appropriate, regarding the
implementation, administration and operation of special education programs and services in
accordance with the Local Plan.

9. Direct that data be gathered, interpreted, and reported regarding the implementation,
administration, and operation of the Local Plan.

10. Review fiscal data, current status and accomplishments of special education programs, as
well as needs for program growth in the SELPA.

11. Provide leadership for inter-district and intra-district SELPA actions pertaining to the
implementation, administration, and operation of the Local Plan.

12. Review, upon request of a local agency, the Local Education Agency’s (LEA) portion of the
special education programs and services in accordance with the provisions of the Local Plan.

13. Facilitate liaison with community resources, the LEAs, the AU, and the CAC.

14. Approve an annual budget and program plan composed of the individually adopted budget
and program plans from each LEA and the county operated program.

ROLE OF ADMINISTRATIVE UNIT (AU) SUPERINTENDENT

[66195.1(b)(3), 56205(a)(12)(D)(ii)]

The role of AU Superintendent is as follows:

1. Act as chair of the Council of Superintendents.

2. Establish and maintain special education programs and services that are most effectively

provided by the AU Superintendent’s Office and specified in the annual staff budget plan. The
direct program operations part of the AU Superintendent’s Office will function as a Local
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Education Agency LEA) and have status equal to other LEA district program operations.

3. Approve and submit a budget for regionalized/program specialists’ services funds. Receive
and expend those funds based upon the needs of special education children residing in the
SELPA, as recommended by the Council of Directors and the Council of Superintendents.

4. Provide administrative support.

5. Facilitate adoption and implementation of policies for provision of due process in the SELPA.
6. Establish and maintain an office for the Assistant Superintendent/SELPA Director of the San
Joaquin Special Education Local Plan Area. The Assistant Superintendent/SELPA Director and
staff shall be employed to coordinate the implementation of the Local Plan throughout the
SELPA and with other SELPASs appropriate:

a. Facilitate the implementation of regionalized services as specified in Education Code Section
56220 (c) (2-6) following recommendations by the Council of Directors

b. Personnel development

c. Evaluation

d. Data collection and management information systems

e. Curriculum development

f. Ongoing program review

g. Facilitate the implementation of regionalized services specified in Education Code Section

56220(c) (1), Program Specialist services, as recommended by the Council of Directors
(Education Code 56368).

b. The responsibilities of the superintendents of each participating LEA and COE inthe
implementation of the local plan:

RESPONSIBILITIES OF SUPERINTENDENTS OF PARTICIPATING
LOCAL EDUCATION AGENCIES

[56195.1(b)(2), 56205(a)(12)(D)]

It is the responsibility of the Local Education Agency (LEA) Superintendents in implementing the
Plan to:

1. Implement special education responsibilities of the LEA as agreed upon in the Local Plan and
as determined by the Council of Superintendents, utilizing locally established procedures.
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2. Recommend special education policies to the local governing board.
3. Assist the AU in the selection of the Assistant Superintendent/SELPA Director.
4. Respond to LEA due process hearing requests and complaints.

5. Serve as a member of the Council of Superintendents.

c. The responsibilities of each LEA and COE for coordinating the administration of the
local plan:

RESPONSIBILITIES OF DISTRICT AND COUNTY ADMINISTRATORS
OF SPECIAL EDUCATION

[56205(a)(12)(D)]

The responsibilities of each District and County Administrator of Special Education in
coordinating the administration of the Local Plan are as follows:

1. Manage and operate Local Education Agency (LEA) Programs and Services.

2. Participate in the development of the annual budget and service plans by making budgetary
recommendations to the Council of Superintendents regarding regionalized classes.

3. Serve as a member of the Council of Directors which has responsibility to:

a. ldentify and prioritize special education program and service needs for the districts and for
the SELPA.

b. Establish priorities for use of the regionalized services funds.

c. Recommend policy to the Council of Superintendents.

d. Collect and report information on program operations as required.

e. Participate in the interviewing process for the Assistant Superintendent/SELPA Director.
f. Provide mutual technical assistance in due process and complaint procedures.

g. Provide input to the development and implementation of standards, agreements, policies,
and procedures for implementation of the Local Plan.

h. Consider and respond to concerns expressed by the Community Advisory Committee (CAC)
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i. Keep the CAC informed of pending decisions and encourage CAC input.
J. Provide leadership for special education within the SELPA.

k. In cooperation with the Assistant Superintendent/SELPA Director, provide liaison among
participating Districts, private providers of services, and advisory groups.

REGIONALIZED SERVICES TO LOCAL PROGRAM
[56205(a)(12)(B), 56195.7(c)(1-6)]

The Assistant Superintendent/SELPA Director shall serve on behalf of the member local
education agencies and implement the Local Plan including the following regionalized services
and operations:

1. Coordination of the SELPA and the administration of the Local Plan

2. Coordinated system of identification and assessment

3. Coordinated system of procedural safeguards

4. Coordinated system of staff development and parent education

5. Coordinated system of curriculum development and alignment with the core curriculum

6. Coordinated system of internal program review, evaluation of the effectiveness of the local
plan, and implementation of a local plan accountability mechanism

7. Coordinated system of data collection and management

8. Coordination of interagency agreements

9. Coordination of services to medical facilities

10. Coordination of services to licensed children’s facilities (LCI)

11. Preparation and transmission of required SELPA reports

12. Provision of fiscal and logistical support of the Community Advisory Committee

13. Coordination of transportation services for students with disabilities IWENSs residing in one

LEA and receiving education services in that LEA or another LEA located within the San Joaquin
County SELPA.
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T4 Coordinafion of career and vocational and transition Services
15. Assurance of full educational opportunity

16. Provision of fiscal administration and the allocation of state and federal funds pursuant to
EC 56836.1

17. Provision of direct instructional support provided by Program Specialists

The Assistant Superintendent/SELPA Director, in conjunction with the Program Specialists and
based on service needs, will recommend how Program Specialist services should be allocated
throughout the SELPA. The Council of Directors shall ratify the distribution. The Assistant
Superintendent /SELPA Director is responsible for the supervision of Program Specialists
employed by the SELPA.

In order to implement the Local Plan, the Assistant Superintendent/SELPA Director and Program
Specialists shall be considered “school officials and employees” in regards to access to student
records.

PROGRAM SPECIALIST SERVICES

[56368(a-c)]

A program specialist is a specialist who holds a valid special education credential, clinical
services credential, health services credential, or a school psychologist authorization and has
advanced training and related experience in the education of individuals with exceptional needs
and a specialized in-depth knowledge in preschool disabilities, career vocational development, or
one or more areas of the major disabling conditions.

For purposes of Section 41403, a program specialist shall be considered a pupil services
employee, as defined in subdivision (c) of Section 41401. The Program Specialists are
employed by the AU for employment purposes, and serve the SELPA under the direction of the
Assistant Superintendent/SELPA Director. The Superintendents’ Council designates through the
approval of the SELPA Budget the number and type of specialists to be employed upon
recommendation of the Council of Directors.

Program Specialists shall provide the following services:

1. Observe, consult with, and assist, in accordance with local education agency procedures,
special education teachers, related service providers, and support staff.

2. Plan programs, coordinate curricular resources, and share in the evaluation of the
effectiveness of programs for IWENS.

3. Assist with local education agency staff development, program development and innovation of
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special methods and approaches.

4 Provide coordination, consultation, and program development in one or more specialized
areas of expertise.

5. Assure that pupils have full educational opportunity regardless of the LEA of residence.

6. Upon request, participate in and/or conduct IEP team meetings where technical assistance is
needed.

7. Assist in mediation, due process hearings, and compliance proceedings by providing expertise
in knowledge of special education law and regulations as well as programs and appropriate
interventions available throughout the SELPA.

8. Assist in developing training for parents and members of the Community Advisory Committee
(CAQ).

9. Provide in-service training and technical assistance for general and special education
teachers, administrators, support staff and parents.

10. Assist as a liaison to various community agencies such as Department of Mental Health,
Department of Human Services, Valley Mountain Regional Center, California Children’s
Services, Head Start, and the Probation Department.

FISCAL AND PROGRAM EVALUATION

[56205(a)(12)(D)(ii)(1I1-V)]

The San Joaquin County SELPA shall submit annually all information required by the California
Department of Education, Special Education Division, in this effort, including statistical data,
program information, and fiscal information related to the programs and services for IWENS in
the San Joaquin County SELPA.

1. The Assistant Superintendent/SELPA Director is responsible for collecting data required by
the California Department of Education related to special education budgets and services and
reporting them annually.

2. SELPA staff will support all the members of the SELPA in the collection of data related to
compliance, due process procedures, availability of services, key performance indicators, etc., as
needed.

CDE Form Version 2.0 Page B-37 of 120





Section B: Governance and Administration

SELPA | San Joaquin County SELPA Fiscal Year | 2020-21

11. Identify the respective roles of the RLA/AU, the SELPA administrator, and the individual
LEAs associated with the SELPA related to:

a. The hiring, supervision, evaluation, and discipline of the SELPA administrator and staff
employed by the AU in support of the local plan:

EMPLOYMENT AND EVALUATION OF THE SELPA DIRECTOR

[56205 (b)(ii)(1)]

The procedure for the employment of the San Joaquin County Assistant Superintendent/SELPA
Director will be a process jointly agreed upon by the AU and the Council of Superintendents.

It is the responsibility of the AU Superintendent or designee to evaluate the SELPA Director
annually and report the results of the evaluation to the Council of Superintendents.

ROLE OF THE SELPA DIRECTOR

[56205 (a)(12)(D)(i-ii)]
The role of the Assistant Superintendent/SELPA Director is as follows:
1. Implement the regionalized services based upon annual priorities including:
a. Administer personnel development programs.
b. Coordinate program evaluation.
c. Supervise data collection, information management, and reporting.
d. Coordinate curriculum development.

e. Coordinate ongoing monitoring of the Local Plan implementation through program review
as mandated by CDE.

f. Oversee the recruitment, supervision, and evaluation of Program Specialists and SELPA
staff.

2. Provide overall coordination of the Local Plan implementation.

3. Assist in the development and implementation of interagency agreements and contracts with
non-public school/agencies providing services to IWENS.
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4. Participate or designate appropriate personnel to participate in IEP Team meetings for
students considered for placement in other SELPAs and/or non-public school placements for LCI
students or as requested by LEA Directors.

5. Provide technical assistance to LEAs in resolution sessions, mediation, due process and
complaint procedures.

6. Coordinate and facilitate the establishment of SELPA standards, procedures, processes, and
regulations for the implementation of the Local Plan.

7. Act as liaison between: the SELPA and the State Department of Education; the Council of
Directors and the Council of Superintendents; and the Community Advisory Committee and the
Council of Directors.

8. Apply for discretionary funds and other grants that become available to the SELPA.

9. Assist in the identification of special education program and service needs for the SELPA.
10. Provide technical assistance to LEA special education program managers/Directors.

11. Assist in the development of the annual budget/service plans.

12. Prepare and submit to the State Department of Education all reports required for the SELPA.

13. Request input from the members of the Council of Directors and Community Advisory
Committee regarding regionalized services and needs for program growth.

b. The local method used to distribute federal and state funds to the SELPA RLA/AU and
to LEAs within the SELPA:

DISTRIBUTION OF SPECIAL EDUCATION RESOURCES TO LEAs

[56205(b)(1)(A-G), 56836.05(b)

As a result of changes allowed by the passage of AB 602, Special Education funding will be
allocated by the State Department of Education to the AU of the San Joaquin County SELPA.
Funding will then be allocated by the AU directly to the Districts based on decisions made
pursuant to the process described herein. The Council of Directors shall recommend the
distribution of funding based on dollars available, utilization of dollars in each of the districts, and
requests for any LEA to operate programs. This process allows for the reallocation of funding
when necessary and for addressing recapture of funding should the SELPA experience declining
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enrollment. The final decision regarding the allocation plan shall be made by the Council of
Superintendents.

Preliminary data gathering will take place after the October Census date. Priorities for additional
regionalized classes will be set in January. All fiscal recommendations will be sent to the
Council of Superintendents for review and action.

The annual Budget Plan and Service Plan shall be adopted at a public hearing held by the
Council of Superintendents.

The Council of Directors shall recommend the allocation of funding for instructional personnel
including any growth proposals at their February Meeting.

The district of residence has the financial responsibility for transporting all its students should a
student be transported by an agency other than the district of residence, and should the cost
exceed the apportionments and other funds received for such services by the providing agency,
the district of residence shall reimburse the providing agency its prorated share of the excess
costs.

Regionalized service funds shall be allocated to the AU for operation of regionalized services
specified in Education Code 56220(c). Should the cost of regionalized service exceed the
apportionments and other funds received for such services, such excess costs will be prorated to
each district on the basis of its most recent unduplicated special education pupil count.

The audit trail of utilization of federal pass-through funds shall be maintained by setting up a
separate budget. The Assistant Superintendent/SELPA Director or designee prepares the
annual reports based on actual expenditure information.

The staff development committee of the SELPA shall prepare the annual plan for staff
development based on yearly needs assessments. The SELPA staff shall prepare the staff
development budget based on recommendations from the Council of Directors regarding the
utilization of state personnel development funds.

Low-incidence funds shall be maintained in one budget of the SELPA.

Based on IEP justification that the equipment requested will promote the least restrictive
environment for the student and minimize the necessity for service on an isolated site, a district
may request an expenditure of funds for equipment with a written request presented to a Low
Incidence Committee for approval. Upon approval, the equipment is purchased by the SELPA
office.

AB 605 allows students who need assistive technology when transferring from one LEA to
another to have access to that assistive technology provided by the first LEA for a period of two
months during the transition period.

Changes in funding distribution shall be recommended by the Council of Directors to the Council
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of Superintendents. Changes in budget allocation will be reflected on the reporting documents
required by the California Department of Education of the appropriate district(s). All budgets,
district and county, are approved at public meetings.

Proposed changes by an LEA that would impact another LEA's budget or program(s) shall be
presented to the Council of Directors for discussion in accordance with the “Changes Calendar”
developed by the Council of Directors. Items on this calendar shall include, but need not be
limited to, (1) changes in service being provided by an LEA, (2) changes in facility needs, (3)
programming requests, and (4) proposed excess costs. The calendar shall also delineate when
recommendations from the Council of Directors shall be presented to the Council of
Superintendents for action. Proposed changes by an LEA must be submitted to the Council of
Directors by January of the fiscal year prior to implementation.

The district of residence has the financial responsibility for program costs for all its students.
Should a student be educated by an agency other than the district of residence, and should the
programming costs exceed the apportionments and other funds received for such services by the
providing agency, the district of residence shall reimburse the providing agency its prorated
share of the excess costs.

CALENDAR & TIMELINES FOR DISTRIBUTION OF FUNDS

56205(b)(1)(A-G)

Month Fiscal Year Distribution of Funds

July Prior Year - District Year-end Estimated Accruals to Finance Advisory
Current Year - State Current Year Apportionment (Advance)

August Prior Year - COE Year-end Expenditures/Final Accruals
Current Year - 45-day revision for State Adopted Budget, applicable only

if material changes are needed

January Current Year - Updates to CY Funding Model based on County Office
First Interim revenue and expenditures, including updates
of additional services or program needs and LEA ADA

estimates
February Prior Year - State Prior Year Apportionment (Annual Cert)
Current Year - State Current Year Apportionment (P-1)
March Budget Year - Preliminary Budget Funding Model based on January

State Budget proposal for SELPA revenues, County
Office of Education’s First Interim revenue and
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expenditures from prior year with salary and benefit
increase estimates, other known changes and proposed
new programs/class offerings and estimated costs for
next year recommended by the Council of Directors

May Current Year - Updates to CY Funding Model based on County Office
of Education Estimated Actuals revenue and
expenditures, including updates of additional services or
program needs and LEA ADA estimates

Budget Year - May Budget Funding Model with approved program/class
offerings and County Office of Education revenue and
expenditures with updated projections and LEA ADA

estimates
June Prior Year - State Re-certification Prior Year Apportionment (R-1 Cert)
Current Year - State Current Year Apportionment (P-2)

c. The operation of special education programs:

RESPONSIBILITIES OF PARTICIPATING LOCAL EDUCATION
AGENCIES

[56195.1(b)(2), 56195.1(c)(1), 56195.5(b), 56205(a)(12)(D)(i)]

The responsibilities of the participating Local Education Agencies (LEA) in implementing the Plan
are as follows:

Each participating LEA is responsible for implementing those services assigned to the local
agency as provided for in local budget and service plans. Each LEA provides assigned
programs and services through its own facilities and staff.

When an LEA is unable to provide an appropriate program for an individual pupil, that LEA shall,
in cooperation with the SELPA Program Specialists and/or LEA Program Specialists or Directors,
arrange for an appropriate placement, through an Individualized Education Team meeting.
Although efforts will be made to place pupils within the boundaries of the LEA, such placement
may need to occur in another LEA within the San Joaquin County SELPA or in a San Joaquin
County operated program. If such placement is not possible, the San Joaquin County Assistant
Superintendent/SELPA Director will assist the district in a placement outside of the San Joaquin
County SELPA. The San Joaquin County Office of Education shall perform the services of an
LEA for IWENS residing in Juvenile Court Schools in the San Joaquin County SELPA.

The legal responsibility for providing a FAPE to each IWEN lies with the district of residence.
The responsibilities for operation of the programs is assigned to Directors or Coordinators of
Special Education depending on each district’s staffing plan. By approving the Local Plan, each
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|adm|n|strator assumes responsibilities as delineated herein.

d. Monitoring the appropriate use of federal, state, and local funds allocated for special

education programs:

FISCAL AND PROGRAM EVALUATION

[56205(a)(12)(D)(ii)(1I-V)]

the San Joaquin County SELPA.

reporting them annually.

needed.

The San Joaquin County SELPA shall submit annually all information required by the California
Department of Education, Special Education Division, in this effort, including statistical data,
program information, and fiscal information related to the programs and services for IWENS in

1. The Assistant Superintendent/SELPA Director is responsible for collecting data required by
the California Department of Education related to special education budgets and services, and

2. SELPA staff will support all the members of the SELPA in the collection of data related to
compliance, due process procedures, availability of services, key performance indicators, etc., as

12. Describe how specialized equipment and services will be distributed within the SELPA in a
manner that minimizes the necessity to serve students in isolated sites and maximizes the
opportunities to serve students in the least restrictive environments:

[56205(a)(12)(B), 56195.7(c)(1-6)]

and operations:

2. Coordinated system of identification and assessment

3. Coordinated system of procedural safeguards

4. Coordinated system of staff development and parent education

REGIONALIZED SERVICES TO LOCAL PROGRAM

The Assistant Superintendent/SELPA Director shall serve on behalf of the member local
education agencies and implement the Local Plan including the following regionalized services

1. Coordination of the SELPA and the administration of the Local Plan

CDE Form Version 2.0
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o. Coordinated system ot curriculum development and alignment with the core curriculum

6. Coordinated system of internal program review, evaluation of the effectiveness of the local
plan, and implementation of a local plan accountability mechanism

7. Coordinated system of data collection and management

8. Coordination of interagency agreements

9. Coordination of services to medical facilities

10. Coordination of services to LCI facilities

11. Preparation and transmission of required SELPA reports

12. Provisions of fiscal and logistical support of the Community Advisory Committee

13. Coordination of transportation services for IWENS residing in one LEA and receiving
education in that LEA or another LEA located in that district

14. Coordination of career and vocational and transition services
15. Assurance of full educational opportunity

16. Provision of fiscal administration and the allocation of state and federal funds pursuant to EC
56836.1

17. Provision of direct instructional support provided by Program Specialists
The Low Incidence Guidelines describe how specialized equipment and services are distributed

within the SELPA so that the necessity to serve students in isolated sites is minimized and the
opportunities to serve students in the least restrictive environment is maximized.

See Low Incidence Guidelines.

Policies, Procedures, and Programs

Pursuant to EC sections 56122 and 56205(a), the SELPA ensures conformity with Title 20 United
States Code (USC) and in accordance with Title 34 Code of Federal Regulations (CFR) Section
300.201 and has in effect policies, procedures, and programs. For each of the following 23 areas,
identify whether, or not each of the following provisions of law are adopted as stated. If the policy
is not adopted as stated, briefly describe the SELPA's policy for the given area. In all cases,
provide the SELPA policy and procedure numbers; the document title; and the physical location
where the policy can be found.
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1. Free Appropriate Public Education: 20 USC Section 1412(a)(1)

Policy/Procedure Number: | N/A

Document Title: Free Appropriate Public Education

Document Location: SELPA Office

"It shall be the policy of this LEA that a free appropriate public education is available to all children
with disabilities residing in the LEA between the ages of 3 and 21, inclusive, including children with
disabilities who have been suspended or expelled from school.” The policy is adopted by the SELPA
as stated:

(¢ Yes ( No

2. Full Educational Opportunity: 20 USC Section 1412(a)(2)

Policy/Procedure Number: | N/A

Document Title: Full Educational Opportunity

Document Location: SELPA Office

“It shall be the policy of this LEA that all children with disabilities have access to educational
programs, non-academic programs, and services available to non-disabled children.” The policy is
adopted by the SELPA as stated:

(¢ Yes ( No

3. Child Find: 20 USC Section 1412(a)(3)

Policy/Procedure Number: | N/A

Document Title: Child Find

Document Location: SELPA Office

"It shall be the policy of this LEA that all children with disabilities residing in the State, including children
with disabilities who are homeless or are wards of the State and children with disabilities attending
private schools, regardless of the severity of their disabilities, who are in need of special education and
related services, are identified, located, and evaluated. A practical method has been developed and
implemented to determine which children with disabilities are currently receiving needed special
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education and related services." The policy is adopted by the SELPA as stated:

(¢ Yes ( No

4.Individualized Education Program (IEP) and Individualized Family Service Plan (IFSP):
20 USC Section 1412(a)(4)

Policy/Procedure Number: | N/A

Individualized Education Program(IEP) and Individualized Service Plan

Document Title: (IFSP)

Document Location: SELPA Office

“It shall be the policy of this LEA that an IEP, or an IFSP that meets the requirements of 20 USC
Section 1436 (d), is developed, implemented, reviewed, and revised for each child with a disability who
requires special education and related services in accordance with 20 USC Section 1414 (d). It shall
be the policy of this LEA that an IEP will be conducted on at least an annual basis to review a student’s
progress and make appropriate revisions.” The policy is adopted by the SELPA as stated:

(¢ Yes (" No

5. Least Restrictive Environment: USC Section 1412(a)(5)

Policy/Procedure Number: | N/A

Document Title: Least Restrictive Environment

Document Location: SELPA Office

"It shall be the policy of this LEA that to the maximum extent appropriate, children with disabilities,
including children in public or private institutions or other care facilities, are educated with children
who are not disabled. Special classes, separate schooling, or other removal of children with
disabilities from the general educational environment, occurs only when the nature or severity of the
disability of a child is such that education in regular classes with the use of supplementary aids and
services cannot be achieved satisfactorily." The policy is adopted by the SELPA as stated:

(¢ Yes (" No

6. Procedural Safeguards: 20 USC Section 1412(a)(6)

Policy/Procedure Number: | N/A

Document Title: Procedural Safeguards
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Document Location: SELPA Office

“It shall be the policy of this LEA that children with disabilities and their parents shall be afforded all
procedural safeguards according to state and federal laws and regulations.” The policy is adopted by
the SELPA as stated:

(¢ Yes (" No

7. Evaluation: 20 USC Section 1412(a)(7)

Policy/Procedure Number: | N/A

Document Title: Evaluation

Document Location: SELPA Office

“It shall be the policy of this LEA that a reassessment of a child with a disability shall be conducted at
least once every three years or more frequently, if appropriate.” The policy is adopted by the SELPA
as stated:

(@ Yes (" No

8. Confidentiality: 20 USC Section 1412(a)(8)

Policy/Procedure Number: | N/A

Document Title: Confidentiality

Document Location: SELPA Office

"It shall be the policy of this LEA that the confidentiality of personally identifiable data, information,
and records maintained by the LEA relating to children with disabilities and their parents and families
shall be protected pursuant to the Family Educational Rights and Privacy Act, non-academic
programs, and services available to non-disabled children."” The policy is adopted by the SELPA as
stated:

(¢ Yes (" No

9. Part C to Part B Transition: 20 USC Section 1412(a)(9)

Policy/Procedure Number: | N/A

Document Title: Part C, Transition
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Document Location: SELPA Office

"It shall be the policy of this LEA that children participating in early intervention programs under the
Individuals with Disabilities Education Act (IDEA), Part C, and who will participate in preschool
programs, experience a smooth and effective transition to preschool programs in a manner
consistent with 20 USC Section 1437(a)(9). The transition process shall begin prior to the child's third
birthday."The policy is adopted by the SELPA as stated:

(@ Yes (" No

10. Private Schools: 20 USC Section 1412(a)(10)

Policy/Procedure Number: | N/A

Document Title: Private Schools

Document Location: SELPA Office

"It shall be the policy of this LEA to assure that children with disabilities voluntarily enrolled by their
parents in private schools shall receive appropriate special education and related services pursuant to
LEA coordinated procedures. The proportionate amount of federal funds will be allocated for the
purpose of providing special education services to children with disabilities voluntarily enrolled in
private school by their parents.” The policy is adopted by the SELPA as stated:

(¢ Yes (" No

11. Local Compliance Assurances: 20 USC Section 1412(a)(11)

Policy/Procedure Number: | N/A

Document Title: Local Compliance Assurances

Document Location: SELPA Office

"It shall be the policy of this LEA that the local plan shall be adopted by the appropriate local board(s)
(district/county) and is the basis for the operation and administration of special education programs,
and that the agency(ies) herein represented will meet all applicable requirements of state and federal
laws and-regulations, including compliance with the IDEA; the Federal Rehabilitation Act of 1973,
Section 504 of Public Law; and the provisions of the California EC, Part 30." The policy is adopted by
the SELPA as stated:

(¢ Yes (" No
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12. Interagency: 20 USC Section 1412(a)(12)

Policy/Procedure Number: | N/A

Document Title: Interagency

Document Location: SELPA Office

"It shall be the policy of this LEA that interagency agreements or other mechanisms for interagency
coordination are in effect to ensure services required for free appropriate public education are
provided, including the continuation of services during an interagency dispute resolution process."
The policy is adopted by the SELPA as stated:

(¢ Yes (" No

13. Governance: 20 USC Section 1412(a)(13)

Policy/Procedure Number: | N/A

Document Title: Governance

Document Location: SELPA Office

"It shall be the policy of this LEA to support and comply with the provisions of the governance bodies
and any necessary administrative support to implement the local plan. A final determination that an
LEA is not eligible for assistance under this part will not be made without first affording that LEA with
reasonable notice and an opportunity for a hearing through the State Education Agency." The policy is
adopted by the SELPA as stated:

(¢ Yes (" No

14. Personnel Qualifications

Policy/Procedure Number: | N/A

Document Title: Personnel Qualifications

Document Location: SELPA Office

"It shall be the policy of this LEA to ensure that personnel providing special education related services
are appropriately and adequately prepared and trained, and that those personnel have the content
knowledge and skills to serve children with disabilities. This policy shall not be construed to create a right
of action on behalf of an individual student for the failure of a particular LEA staff person to be highly
qualified or to prevent a parent from filing a State complaint with the California Department of Education
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(CDE) about staff qualifications.” The policy is adopted by the SELPA as stated:

(® Yes (" No

15. Performance Goals and Indicators: 20 USC Section 1412(a)(15)

Policy/Procedure Number: | N/A

Document Title: Performance Goals and Indicators

Document Location: SELPA Office

"It shall be the policy of this LEA to comply with the requirements of the performance goals and
indicators developed by the CDE and provide data as required by the CDE." The policy is adopted by
the SELPA as stated:

(® Yes (" No

16. Participation in Assessments: 20 USC Section 1412(a)(16)

Policy/Procedure Number: | N/A

Document Title: Participation in Assessments

Document Location: SELPA Office

"It shall be the policy of this LEA that all students with disabilities shall participate in state and district-
wide assessment programs described in 20 USC Subsection 6311. The IEP team determines how a
student will access assessments with or without accommodations, or access alternate assessments
where necessary and as indicated in their respective Reps.." The policy is adopted by the SELPA as
stated:

(¢ Yes (" No

17. Supplementation of State, Local, and Federal Funds: 20 USC Section 1412(a)(17)

Policy/Procedure Number: | N/A

Document Title: Supplementation of State/Federal Funds

Document Location: SELPA Office

"It shall be the policy of this LEA to provide assurances that funds received from Part B of the IDEA
will be expended in accordance with the applicable provisions of the IDEA, and will be used to
supplement and not to supplant state, local, and other federal funds." The policy is adopted by the
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SELPA as stated:

(¢ Yes (" No

18. Maintenance of Effort: 20 USC Section 1412(a)(18)

Policy/Procedure Number: | N/A

Document Title: Maintenance of Effort

Document Location: SELPA Office

"It shall be the policy of this LEA that federal funds will not be used to reduce the level of local funds
and/or combined level of local and state funds expended for the education of children with disabilities
except as provided in federal laws and regulations.” The policy is adopted by the SELPA as stated:

(¢ Yes (" No

19. Public Participation: 20 USC Section 1412(a)(19)

Policy/Procedure Number: | N/A

Policy/Procedure Title: Public Participation

Document Location: SELPA Office

"It shall be the policy of this LEA that public hearings, adequate notice of the hearings, and an opportunity
for comments are available to the general public,including individuals with disabilities and parents of
children with disabilities, and are held prior to the adoption of any policies and/or regulations needed to
comply with Part B of the IDEA." The policy is adopted by the SELPA as stated:

(¢ Yes (" No

20. Suspension and Expulsion: 20 USC Section 1412(a)(22)

Policy/Procedure Number: | N/A

Document Title: Suspension/Expulsion

Document Location: SELPA Office

"The LEA assures that data on suspension and expulsion rates will be provided in a manner
prescribed by the CDE. When indicated by data analysis, the LEA further assures that policies,
procedures, and practices related to the development and implementation of the IEPs will be
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revised." The policy is adopted by the SELPA as stated:

(® Yes (" No

21. Access to Instructional Materials: 20 USC Section 1412(a)(23)

Policy/Procedure Number: | N/A

Document Title: Access to Instructional Materials

Document Location: SELPA Office

"It shall be the policy of this LEA to provide instructional materials to blind students or other
students with print disabilities in a timely manner according to the state-adopted National
Instructional Materials Accessibility Standard.” The policy is adopted by the SELPA as stated:

(¢ Yes (" No

22. Over-identification and Disproportionality: 20 USC Section 1412(a)(24)

Policy/Procedure Number: | N/A

Document Title: Overidentification and Disproportionality

Document Location: SELPA Office

"It shall be the policy of this LEA to prevent the inappropriate over-identification or disproportionate
representation by race and ethnicity of children as children with disabilities.” The policy is adopted by
the SELPA as stated:

(@ Yes (" No

23. Prohibition on Mandatory Medicine: 20 USC Section 1412(a)(25)

Policy/Procedure Number: | N/A

Document Title: Prohibition on Mandatory Medicine

Document Location: SELPA Office

"It shall be the policy of this LEA to prohibit school personnel from requiring a student to obtain a
prescription for a substance covered by the Controlled Substances Act as a condition of attending
school or receiving a special education assessment and/or services." The policy is adopted by the
SELPA as stated:
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(® Yes (" No

Administration of Regionalized Operations and Services

Pursuant to EC sections 56195.7(c), 56205(a)(12)(B), 56368, and 56836.23, describe the
regionalized operation and service functions. Descriptions must include an explanation of the
direct instructional support provided by program specialists; and the respective roles of the RLA/
AU, the SELPA administrator, and the individual LEAs associated with the SELPA. Information
provided should include the reference number, document title, and the location (e.g., SELPA

office) for each function:

1. Coordination of the SELPA and the implementation of the local plan:

Reference Number:

Document Title:

Document Location:

CDE Form Version 2.0

N/A

Compliance Assurances and Comprehensive Local Plan for Special
Education

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

COMPLIANCE ASSURANCES

It shall be the policy of this LEA that the local plan shall be adopted by the
appropriate local board(s) (district/county) and is the basis for the operation
and administration of special education programs; and that the agency(ies)
herein represented will meet all applicable requirements of state and federal
laws and regulations, including compliance with the Individuals with Disabilities
Education Act, Section 504 of Public Law and the provisions of the California
Education Code, Part 30.

Legal References:

EDUCATION CODE
56205(A)(11)

56195.7

UNITED STATES CODE, TITLE 20
1412

Federally Required Policy
Assurance 11
March 2020/tmt
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Description:

CDE Form Version 2.0

San Joaquin County
Special Education Local Plan Area
POLICY

COMPREHENSIVE LOCAL PLAN FOR SPECIAL EDUCATION

The Governing Board desires to provide a free appropriate public education to
all individuals with disabilities, aged 3 to 21 years, who reside in the district,
including children who have been suspended or expelled or placed by the
district in a nonpublic, nonsectarian school.

Students shall be referred for special education instruction and services only
after the resources of the regular education program have been considered,
and where appropriate, utilized. (Education Code 56303)

The special education local plan area (SELPA) shall administer a local plan and
administer the allocation of funds. (Education Code 56195)

Districts that participate in a multidistrict SELPA

In order to meet the needs of individuals with disabilities and employ staff
with adequate expertise for this purpose, the district participates as a member
of the SELPA.

The Superintendent or designee shall extend the district's full cooperation to
the SELPA. The policies and procedures of the SELPA shall be applied as policies
and regulations of this district, with the exception of those that apply to
complaints, unless the SELPA plan specifically authorizes the district to operate
under its own policies and regulations.

Legal Reference:

EDUCATION CODE

56000-56001 Education for individuals with exceptional needs 56020-56035
Definitions

56040-56046 General provisions

56048-56050 Surrogate parents

56055 Foster parents

56060-56063 Substitute teachers

56170-56177 Children enrolled in private schools 56190-56194 Community
advisory committees 56195-56195.10 Local plans

56205-56208 Local plan requirements

56213 Special education local plan areas with small or sparse populations
56240-56245 Staff development

56300-56385 Identification and referral, assessment, instructional planning
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56440-56447.1 Programs for individuals between the ages of three and five
years

56500-56508 Procedural safeguards, including due process rights
56520-56524 Behavioral interventions56600-56606 Evaluation, audits and
information

Federally Required Policy

Assurance 1, 2,5
March 2020/tmt

2. Coordinated system of identification and assessment:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

N/A

Identification and Evaluation of Individuals for Special Education

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

IDENTIFICATION AND EVALUATION OF INDIVIDUALS FOR SPECIAL
EDUCATION

Note: Education Code 56300 and 34 CFR 300.111 require each district, Special
Education Local Plan Area (SELPA), or county office of education to actively
seek out all residents from birth to age 21 (not “through” age 21) who have
disabilities as defined by Education Code 56026. The district, SELPA, or county
office is also required to include a “child find” process to identify children with
disabilities placed by their parents/guardians in private schools. See San
Joaquin County Office of Education Policy - Students with Disabilities Enrolled
by Their Parents in Private Schools.

Note: Identification, evaluation, assessment, and instructional planning
procedures for children younger than age three must conform with Education
Code 56425-56432 and the California Early Intervention Services Act
(Government Code 95000-95029). The California Department of Education and
local education agencies are responsible for providing early intervention
services to infants and toddlers who have visual, hearing, or severe orthopedic
impairment; the Department of Developmental Services and its regional
centers must provide services to all other eligible children in this age group.
The law also requires regional centers and local education agencies to
coordinate family service plans for infants and toddlers and their families.
Education Code 56441.11 sets forth eligibility criteria for preschool children
ages three to five.
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Description:
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The Governing Board recognizes the need to actively seek out and evaluate
district residents from birth through age 21 who have disabilities in order to
provide them with appropriate educational opportunities in accordance with
state and federal law.

Note: Education Code 56301 mandates that districts, SELPAs, or county offices
have policies and procedures for a continuous "child find" system which
addresses the relationships among identification, screening, referral,
evaluation, planning, implementation, review, and triennial assessment.

Note: Pursuant to Education Code 56302.5, the term "assessment" as used in
state law has the same meaning as "evaluation" provided in 20 USC 1414, the
federal Individuals with Disabilities Education Act (IDEA) and accompanying
federal regulations. The following policy and administrative regulation use the
phrase interchangeably.

The Superintendent or designee shall develop processes to determine when an
individual is eligible for special education services and shall establish
systematic procedures for special education program identification, screening,
referral, assessment, planning, implementation, review, and triennial
assessment, (Education Code 56301) as well as procedures for the planning,
implementation and review of the education and related services provided to
such individuals. The district's process shall prevent the inappropriate
disproportionate representation by race and ethnicity of students with
disabilities.

The Superintendent or designee shall establish a method whereby parents/
guardians, teachers, appropriate professionals, and others may refer an
individual for assessment for special education services. lIdentification
procedures shall be coordinated with school site procedures for referral of
students with needs that cannot be met with modifications to the regular
instructional program. (Education Code 56302)

The Superintendent or designee shall notify parents/guardians in writing of their
rights related to identification, referral, assessment, instructional planning,
implementation, and review, including the district's procedures for initiating a referral
for assessment to identify individuals who need special education services. (Education
Code 56301)

Legal Reference:
EDUCATION CODE
44265.5 Professional preparation for teachers of impaired students
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56000-56885 Special education programs, especially:

56195.8 Adoption of policies

56300-56304 Identification of individuals with disabilities
56320-56331 Assessment

56333-56338 Eligibility criteria for specific learning disabilities
56340-56347 Instructional planning and individualized education program
56381 Reassessment of students

56425-56432 Early education for individuals with disabilities
56441.11 Eligibility criteria, children 3 to 5 years old

56445 Transition to grade school; reassessment

56500-56509 Procedural safeguards

GOVERNMENT CODE

95000-95029.5 California Early Intervention Services Act
CODE OF REGULATIONS, TITLE 5

3021-3029 Identification, referral and assessment

3030-3031 Eligibility criteria

UNITED STATES CODE, TITLE 20

1232g Family Educational Rights and Privacy Act of 1974

1412 State eligibility

1415 Procedural safeguards

CODE OF FEDERAL REGULATIONS, TITLE 34

104.35 Evaluation and placement

104.36 Procedural safeguards

300.1-300.818 Individuals with Disabilities Education Act, especially:
300.301-300.306 Evaluations and reevaluations

Management Resources:

FEDERAL REGISTER

Rules and Regulations, August 14, 2006, Vol. 71, Number 156, pages
46539-46845

WEB SITES

California Department of Education, Special Education: http://
www.cde.ca.gov/sp/se

U.S. Department of Education, Office of Special Education Programs: http://
www.ed.gov/about/offices/list/osers/osep

Federally Required Policy
Assurances 3, 7, 24
Assurances |, J

March 2020/tmt
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3. Coordinated system of procedural safeguards:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

N/A

Procedural Safeguards

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

PROCEDURAL SAFEGUARDS

In order to protect the rights of students with disabilities, the district shall
follow all procedural safeguards as set forth in state and federal law. Parents/
guardians shall receive written notice of their rights in accordance with law,
Board policy, and administrative regulation.

Note: Education Code 56195.8 authorizes the policy to include provisions for
involving district Board members in any due process hearing procedure
activities.

The Superintendent or designee shall represent the district in any due process
hearing conducted with regard to district students and shall inform the
Governing Board about the result of the hearing.

Complaints for Special Education

A compliance complaint, which can be made by anyone, is an allegation of a
violation of state or federal law. A complainant may also file such complaints
directly with the California Department of Education. These compliance
complaints are different from the due process complaint detailed in the
accompanying administrative regulation, which is a legal document that must
be filed in order to initiate a due process hearing.

Complaints concerning compliance with state or federal law regarding special
education shall be addressed in accordance with the district's uniform
complaint procedures.

Legal Reference:

EDUCATION CODE

56000 Education for individuals with exceptional needs
56001 Provision of the special education programs
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Description:
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56020-56035 Definitions

56195.7 Written agreements

56195.8 Adoption of policies for programs and services

56300-56385 Identification and referral, assessment

56440-56447.1 Programs for individuals between the ages of three and five
years

56500-56509 Procedural safeguards, including due process rights
56600-56606 Evaluation, audits and information

CODE OF REGULATIONS, TITLE 5

3000-3100 Regulations governing special education

4600-4671 Uniform complaint procedures

UNITED STATES CODE, TITLE 20

1232g Family Educational Rights and Privacy Act

1400-1482 Individuals with Disabilities Education Act

UNITED STATES CODE, TITLE 29

794 Section 504 of the Rehabilitation Act

UNITED STATES CODE, TITLE 42

11434 Homeless assistance

CODE OF FEDERAL REGULATIONS, TITLE 34

99.10-99.22 Inspection, review and procedures for amending education
records

104.36 Procedural safeguards

300.1-300.818 Assistance to states for the education of students with
disabilities, especially:

300.500-300.520 Procedural safeguards and due process for parents and
students

Management Resources:

FEDERAL REGISTER

Rules and Regulations, August 14, 2006, Vol. 71, Number 156, pages
46539-46845

WEB SITES

California Department of Education, Special Education:
http://www.cde.ca.gov/sp/se

U.S. Department of Education, Office of Special Education Programs:_
http://www.ed.gov/about/offices/list/osers/osep

Federally Required Policy
Assurance 6
March 2020/tmt
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4. Coordinated system of staff development and parent and guardian education:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

N/A

Comprehensive System of Personnel Development and CAC Guidelines

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

BYLAWS OF THE SAN JOAQUIN COUNTY SELPA COMMUNITY ADVISORY

COMMITTEE

ARTICLE I: NAME AND LOCATION

Section 1.1 - The name of the organization shall be the San Joaquin County
SELPA Community Advisory Committee; hereinafter referred to as the CAC.

Section 1.2 - The location shall be within the San Joaquin County Special
Education Local Plan Area, henceforth referred to as the SELPA.

ARTICLE II: PURPOSE, GOALS, RESPONSIBILITIES, AND OBJECTIVES

Section 2.1 - The main purpose of the CAC is to assure open and free flow of
information from the special education administration to the entire
community. In turn, information is funneled from the community to the
special education administration. The CAC advises the special education
administration regarding community opinions, concerns, and
recommendations that will lead to improved special education programs and
services to individuals with exceptional needs. The SELPA Director and an
administrator appointed by the Council of Directors shall serve as ex officio
members of the CAC. They shall act as the linkage between the CAC and the
Council of Directors and the Council of Superintendents. The flow chart at the
end of these bylaws depicts the interface of the CAC with each level of special
education administration.

MISSION STATEMENT

The CAC's ultimate goal is to ensure that our students succeed in maximizing
their potential, receive the best possible education, and have equal access to

Page B-60 of 120






Section B: Governance and Administration

SELPA | San Joaquin County SELPA Fiscal Year | 2020-21

CDE Form Version 2.0

all services. The CAC collaborates with the local SELPA to ensure that the
educational requirements of special education students are met. The CAC
serves as a liaison between San Joaquin County SELPA, families, community,
students and teachers, so that all voices are heard. The CAC also provides
parent education, information and a resource information base.

The San Joaquin County SELPA CAC advises the SJC SELPA as specified by
the State Education Code, Part 30, Sections 56001, 56190-56194, 56195.7
(c) (2), 56200 (f), 56205 (12)(c) and 56240.

Section 2.2 - The broad goals of the CAC are to involve interested parents,
students, teachers, and education specialists in advising the County and District
Boards of Education and their administrative and professional staff of the
unique requirements of students with disabilities, to assist the administration
in furthering and improving the functioning of the Special Education Local Plan
Area, and to ensure families have meaningful opportunities to participate in
the education of their children.

Section 2.3 - In achieving these goals, efforts of the CAC shall be directed
toward the following specific responsibilities and objectives. Pursuant to
Education Code 56194, the CAC has the following responsibilities:

2.3.1 Advising the policy and administrative entity of the district,
SELPA, or county office regarding the development,
amendment, and review of the local plan. The entity shall
review and consider comments from the community
advisory committee.

2.3.2 Recommending annual priorities to be addressed by the plan.

2.3.3 Assisting in parent education and in recruiting parents and
other volunteers who may contribute to the
implementation of the plan.

2.3.4 Encouraging community involvement in the development
and review of the local plan.

2.3.5 Supporting activities on behalf of students with disabilities.

2.3.6 Emphasize to parents the importance of regularschool
attendance.

2.3.7 Complete a staff development needs assessment to informthe
SJC SELPA of desired topics to be addressed in professional
development trainings. Participate in staff development
activities provided by the SIC SELPA.

Section 2.4 - Objectives

2.4.1 To facilitate communication channels between students
with disabilities and/or their parents or guardians, school
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district administrators, and professional staft. This shall
include advising the administrative entity of the SELPA in
the development and the review of the local plan.
(Reference: Ed Code 56194)

2.4.2 To develop among county citizens an understanding of the
San Joaquin County SELPA, the CAC, and of the need for
special education for students with disabilities.

2.4.3 To maintain communication with local, county, state
legislative and administrative personnel for the purpose of
keeping them informed about special education and the
special needs of students with disabilities within the SELPA.

2.4.4 To make available a forum at the scheduled CAC meetings
(for students with exceptional needs) and/or their parentsor
guardians where they may express their needs and concerns
regarding their children's educational progress.

2.4.5 To seek support for improved educational opportunities
for all students with disabilities, to review selected
programs for special education, and to make
recommendations to the San Joaquin County SELPA,
with the purpose of promoting exemplary practices.

2.4.6 To support activities for students and/or parents of
students with disabilities by sharing informationand
maintaining a communication network.

ARTICLE I1I: COMPOSITION OF THE COMMITTEE

Section 3.1 - The CAC shall be composed of:

Parents

Educators

Community Agencies

Students and Adults with Special Needs
Ex-Officio Members

Section 3.2 - The CAC shall be led by Officers of the Executive Committee.

Section 3.3 - The majority of such committee shall be composed of parents of
students enrolled in schools participating in the Local Plan, and at least a
majority of such parents shall be parents of children with special needs (Ed.
Description: Code 56192-56193).

Section 3.4 - The Committee shall consist of an odd number, not more than 27
or less than 15 members, and shall include representation from throughout the
SELPA.
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Section 3.5 - No Officer of the Executive Committee shall serve more than
three consecutive terms, without a consensus vote of the committee quorum
to allow the officer to continue for an additional term.

Section 3.6 - A list of potential persons to fill vacancies on the CAC shall be
prepared by the respective appointing agencies. Each appointment shall be
approved by the appropriate board. Representatives will be appointed as
needed.

Section 3.7 - Representatives may be terminated when: a) the member misses
two (2) consecutive business meetings or three (3) total business meetings in
the year without cause, or (b) the member no longer represents a district or
the county office within the local plan.

ARTICLE IV: COMMITTEE MEETINGS

Section 4.1 - The Committee shall meet as frequently as deemed necessary
but have no fewer than four (4) regularly scheduled business meetings each
year, and no fewer than six (6) parent training meetings each traditional
school year.

Section 4.2 - Committee members, and the general public, will receive
notification of all regular Committee meetings at least five (5) days prior to
the meeting. Committee meetings shall be open to the public.

Section 4.3 - Emergency, canceled, or rescheduled meetings may be
arranged provided that members of the Committee are notified at least 48
hours in advance and public notice is given.

Section 4.4 - Agenda items should be submitted to the Chair at least five (5)
business days prior to the meeting at which they are to be considered. Due
to time restrictions and agenda topics, persons wishing to discuss items not
on the agenda may do so in brief, during public comment segment titled
“OTHER.” Public comment shall be limited to five (5) minutes total and
Officers of the Executive Committee may postpone further discussion until a
more appropriate date and/or venue.

ARTICLE V: VOTING AND QUORUM

Section 5.1 - A vote of the quorum is required to approve any changes to the
Committee Bylaws, advisement on the local plan, or termination of a
representative (including an Office of the Executive Committee).
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Section 5.2 - A quorum consists of at least 51% of the filled positions. Of
those, at least 51% must be parents of children with special needs. Voting
members are defined as, Officers of the Executive Committee, appointed
parent, educator, and agency representatives, and excludes ex- officio
representatives.

Section 5.3 - The agenda for the last regular meeting before the end of
even numbered school years shall include an election of officers.

Section 5.4 - Nominations and elections for Officers of the Executive
Committee will take place at the last two business meetings of the year
respectively. Ballots shall be prepared by the Secretary and results will be
communicated to the SELPA office contact and the Council of Directors.
Officers will be installed the following September.

Section 5.5 - Representatives shall not commit the Committee or its members
to any action without a vote of the Committee. Any representative may call
for a roll call or ballot vote by motion, if seconded.

ARTICLE VI: FISCAL SUPPORT PROVIDED BY SJC SELPA

Section 6.1 - The San Joaquin County SELPA shall provide fiscal support to the
CAC board Chairperson in order for him/her to engage in activities to help
support the goals of the SIC SELPA CAC, such as attending Legislative day at
the state capital and/or participate in lobbying activities for additional special
education funding in Washington D.C. Fiscal support may include
reimbursement for registration fees to events (approved by the Assistant
Superintendent of Special Education/SELPA Director for the SJIC SELPA), hotel
accommodations, meals, and travel expenses by plane vehicle.

ARTICLE VII: EFFECTIVENESS DATE AND BYLAWS

Section 7.1 - These Bylaws shall become effective immediately upon
adoption. Amendments to these Bylaws shall become effective immediately
upon adoption, unless otherwise stipulated in the amendment.

Section 7.2 - These Bylaws may be altered, amended, or repealed and new
Bylaws adopted by a quorum vote at any business meeting, provided that
written notice of such meeting and the intention to change the Bylaws is
delivered to each member at least ten (10) days prior to the date of such
meeting and public notice is given. Written approval of the Bylaws can be
taken by voting representatives in lieu of a business or special meeting. All
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amendments shall be submitted to the Committee in writing.
San Joaquin County
Special Education Local Plan Area
POLICY

COMPREHENSIVE SYSTEM OF PERSONNEL DEVELOPMENT (CSPD)

It shall be the policy of this LEA that it will support and assist the state's efforts
and activities to ensure an adequate supply of qualified special education,
general education, and related services personnel.

Legal References:

EDUCATION CODE

56205(a)

State Board Policy 6/11/98
UNITED STATES CODE, TITLE 20
1412(a)(14-15)

1413(a)(3)

Local Policy
March 2020/tmt

5. Coordinated system of curriculum development and alignment with the core curriculum:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

N/A

Individualized Education Program

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

INDIVIDUALIZED EDUCATION PROGRAM

The Governing Board desires to provide educational alternatives that afford
students with disabilities full educational opportunities. Students with
disabilities shall receive a free appropriate public education and be placed in
the least restrictive environment which meets their needs to the extent
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provided by law.

The Superintendent or designee shall develop administrative regulations
regarding the appointment of the individualized education program (IEP) team,
the contents of the IEP, and the development, review, and revision of the IEP.

Note: Education Code 56055 provides that a foster parent, to the extent
permitted by federal law, shall have the same rights relative to his/her foster
child's education as a parent/guardian. Education Code 56055 clarifies that this
right applies only when the juvenile court has limited the right of a parent/
guardian to make educational decisions on behalf of his/her child and the child
has been placed in a planned permanent living arrangement. Education Code
56055 defines "foster parent" as a licensed person, relative caretaker, or non-
relative extended family member.

To the extent permitted by federal law, a foster parent shall have the same
rights relative to his/her foster child's IEP as a parent/guardian. (Education
Code 56055)

Legal Reference:

EDUCATION CODE

51225.3 Requirements for high school graduation and diploma 56055 Rights of
foster parents pertaining to foster child's education 56136 Guidelines for low
incidence disabilities areas

56195.8 Adoption of policies

56321 Development or revision of IEP

56321.5 Notice to include right to electronically record

56340.1-56347 Instructional planning and individualized education program
56350-56352 IEP for visually impaired students

56380 IEP reviews; notice of right to request

56390-56392 Certificate of completion, special education 56500-56509
Procedural safeguards

60640-60649 Standardized Testing and Reporting Program 60850 High school
exit examination, students with disabilities

60852.3 High school exit examination, exemption for the class of 2006
FAMILY CODE

6500-6502 Age of majority

GOVERNMENT CODE

7572.5 Seriously emotionally disturbed child, expanded IEP team

WELFARE AND INSTITUTIONS CODE

300 Children subject to jurisdiction 601 Minors habitually disobedient

602 Minors violating law defined as crime

CODE OF REGULATIONS, TITLE 5

853-853.5 Standardized Testing and Reporting Program, accommodations
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1215.5-1218 High School Exit Examination, accommodations for students with
disabilities 3021-3029 Identification, referral and assessment

3040-3043 Instructional planning and the individualized education program
UNITED STATES CODE, TITLE 20

1232g Family Educational Rights and Privacy Act of 1974 1400-1482 Individuals
with Disabilities Education Act CODE OF FEDERAL REGULATIONS, TITLE 34
300.1-300.756 Individuals with Disabilities Education Act ATTORNEY GENERAL
OPINIONS

85 Ops.Cal.Atty.Gen. 157 (2002)

COURT DECISIONS

Schaffer v. Weast (2005) 125 S. Ct. 528

Shapiro v. Paradise Valley Unified School District, No. 69 (9th Circuit, 2003) 317
F.3d 1072 Sacramento City School District v. Rachel H. (9th Cir. 1994) 14 F.3d
1398

Management Resources:

FEDERAL REGISTER

34 CFR 300.a Appendix A to Part 300 - Questions and Answers

34 CFR 300.al1 Attachment 1: Analysis of Comments and Changes

WEB SITES

California Department of Education: http://www.cde.ca.gov

U.S. Department of Education, Office of Special Education and Rehabilitative
Services: http://www.ed.gov/about/offices/list/osers/osep

Federally Required Policy
Assurances 4, 7, 23
March 2020/tmt

6. Coordinated system internal program review, evaluation of the effectiveness of the local plan,
and implementation of the local plan accountability system:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

N/A

Compliance Assurances

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

COMPLIANCE ASSURANCES
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Description:

It shall be the policy of this LEA that the local plan shall be adopted by the
appropriate local board(s) (district/county) and is the basis for the operation
and administration of special education programs; and that the agency(ies)
herein represented will meet all applicable requirements of state and federal
laws and regulations, including compliance with the Individuals with Disabilities
Education Act, Section 504 of Public Law and the provisions of the California
Education Code, Part 30.

Legal References:

EDUCATION CODE
56205(A)(11)

56195.7

UNITED STATES CODE, TITLE 20
1412

Federally Required Policy

Assurance 11
March 2020/tmt

7. Coordinated system of data collection and management:

Reference Number:
Document Title:

Document Location:

Description:

CDE Form Version 2.0

N/A

Data

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

DATA

It shall be the policy of this LEA to provide data or information to the California
Department of Education that may be required by regulations. It is the
responsibility of the SELPA Director to gather and forward to the CDE needed
data.

Legal References:
20 USC 1418(a-d)
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Federally Required Policy
Assurance 27
March 2020/tmt

8. Coordination of interagency agreements:

Reference Number:
Document Title:

Document Location:

Description:

N/A

Interagency

SELPA Office

San Joaquin County

INTERAGENCY

It shall be the policy of this LEA that interagency agreements or other
mechanisms for interagency coordination are in effect to ensure services
required for FAPE are provided, including the continuation of services
during an interagency dispute resolution process.

Special Education Local Plan Area
POLICY

Federally Required Policy
Assurance 12 March
2020/tmt]

9. Coordination of services to medical facilities:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

N/A

Hospital, LCI, Juvenile Court

SELPA Office

San Joaquin County

Special Education Local Plan Area
POLICY
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Description:

HOSPITAL, LCI, JUVENILE COURT AND COMMUNITY SCHOOLS

It shall be the policy of this LEA that children with disabilities residing in
hospitals, licensed children's institutions (LCI), foster homes, juvenile court,
community schools and correctional programs shall be provided with special
education and related services as appropriate to their IEPs. Any pupil residing
within the SELPA may be referred for special education services.

Legal References:
EDUCATION CODE
56150
56156-56162
56195.7(e)
56195.7(f)
56195.7(g)
56167-56169.5
56361.5
563363(D)(4)
FEDERAL REFERENCES
GC 7578

Page 1 of 1
State Required Policy
Assurance D
March2020/tmt

10. Coordination of services to licensed children’s institutions and foster family homes:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

N/A

Hospital, LCI, Juvenile Court

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

HOSPITAL, LCI, JUVENILE COURT AND COMMUNITY SCHOOLS

It shall be the policy of this LEA that children with disabilities residing in
hospitals, licensed children's institutions (LCI), foster homes, juvenile court,
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Description:

community schools and correctional programs shall be provided with special
education and related services as appropriate to their IEPs. Any pupil residing
within the SELPA may be referred for special education services.

Legal References:
EDUCATION CODE
56150
56156-56162
56195.7(e)
56195.7(f)
56195.7(g)
56167-56169.5
56361.5
563363(D)(4)
FEDERAL REFERENCES
GC 7578

Page1of 1
State Required Policy
Assurance D
March 2020/tmt

11. Preparation and transmission of required special education local plan area reports:

Reference Number:

Document Title:

Document Location:

Description:

CDE Form Version 2.0

N/A

Data

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

DATA

It shall be the policy of this LEA to provide data or information to the California
Department of Education that may be required by regulations. It is the
responsibility of the SELPA Director to gather and forward to the CDE needed
data.

Legal References:
20 USC 1418(a-d)
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Federally Required Policy
Assurance 27
March 2020/tmt

12. Fiscal and logistical support of the CAC:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

N/A

CAC Guidelines

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

BYLAWS OF THE SAN JOAQUIN COUNTY SELPA COMMUNITY ADVISORY
COMMITTEE

ARTICLE I: NAME AND LOCATION

Section 1.1 - The name of the organization shall be the San Joaquin County
SELPA Community Advisory Committee; hereinafter referred to as the CAC.

Section 1.2 - The location shall be within the San Joaquin County Special
Education Local Plan Area, henceforth referred to as the SELPA.

ARTICLE 1l: PURPOSE, GOALS, RESPONSIBILITIES, AND OBJECTIVES

Section 2.1 - The main purpose of the CAC is to assure open and free flow of
information from the special education administration to the entire
community. In turn, information is funneled from the community to the
special education administration. The CAC advises the special education
administration regarding community opinions, concerns, and
recommendations that will lead to improved special education programs and
services to individuals with exceptional needs. The SELPA Director and an
administrator appointed by the Council of Directors shall serve as ex officio
members of the CAC. They shall act as the linkage between the CAC and the
Council of Directors and the Council of Superintendents. The flow chart at
the end of these bylaws depicts the interface of the CAC with each level of
special education administration.

MISSION STATEMENT

The CAC's ultimate goal is to ensure that our students succeed in maximizing
their potential, receive the best possible education, and have equal access to
all services. The CAC collaborates with the local SELPA to ensure that the
educational requirements of special education students are met. The CAC
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serves as a liaison between San Joaquin County SELPA, tamilies, community,
students and teachers, so that all voices are heard. The CAC also provides
parent education, information and a resource information base.

The San Joaquin County SELPA CAC advises the SJC SELPA as specified by
the State Education Code, Part 30, Sections 56001, 56190-56194, 56195.7
(c) (2), 56200 (f), 56205 (12)(c) and 56240.

Section 2.2 - The broad goals of the CAC are to involve interested parents,
students, teachers, and education specialists in advising the County and
District Boards of Education and their administrative and professional staff
of the unique requirements of students with disabilities, to assist the
administration in furthering and improving the functioning of the Special
Education Local Plan Area, and to ensure families have meaningful
opportunities to participate in the education of their children.

Section 2.3 - In achieving these goals, efforts of the CAC shall be directed
toward the following specific responsibilities and objectives. Pursuant to
Education Code 56194, the CAC has the following responsibilities:

2.3.1 Advising the policy and administrative entity of the district,
SELPA, or county office regarding the development,
amendment, and review of the local plan. The entity shall
review and consider comments from the community
advisory committee.

2.3.2 Recommending annual priorities to be addressed by the plan.

2.3.3 Assisting in parent education and in recruiting parents and
other volunteers who may contribute to the
implementation of the plan.

2.3.4 Encouraging community involvement in the development
and review of the local plan.

2.3.5 Supporting activities on behalf of students with disabilities.

2.3.6 Emphasize to parents the importance of regularschool
attendance.

2.3.7 Complete a staff development needs assessment to informthe

SIC SELPA of desired topics to be addressed in professional
development trainings. Participate in staff development
activities provided by the SJC SELPA.

Section 2.4 - Objectives
2.4.1 To facilitate communication channels between students

with disabilities and/or their parents or guardians, school
district administrators, and professional staff. This shall

include advising the administrative entity of the SELPA in
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the development and the review of the local plan.
(Reference: Ed Code 56194)

2.4.2 To develop among county citizens an understanding of the
San Joaquin County SELPA, the CAC, and of the need for
special education for students with disabilities.

2.4.3 To maintain communication with local, county, state
legislative and administrative personnel for the purpose of
keeping them informed about special education and the
special needs of students with disabilities within the SELPA.

2.4.4 To make available a forum at the scheduled CAC meetings
(for students with exceptional needs) and/or their parents or
guardians where they may express their needs and concerns
regarding their children's educational progress.

2.4.5 To seek support for improved educational opportunities
for all students with disabilities, to review selected
programs for special education, and to make
recommendations to the San Joaquin County SELPA,
with the purpose of promoting exemplary practices.

2.4.6 To support activities for students and/or parents of
students with disabilities by sharing informationand
maintaining a communication network.

ARTICLE I1l: COMPOSITION OF THE COMMITTEE

Section 3.1 - The CAC shall be composed of:

Parents

Educators

Community Agencies

Students and Adults with Special Needs
Ex-Officio Members

Description:

Section 3.2 - The CAC shall be led by Officers of the Executive Committee.

Section 3.3 - The majority of such committee shall be composed of parents
of students enrolled in schools participating in the Local Plan, and at least a
majority of such parents shall be parents of children with special needs (Ed.
Code 56192-56193).

Section 3.4 - The Committee shall consist of an odd number, not more
than 27 or less than 15 members, and shall include representation from
throughout the SELPA.

Section 3.5 - No Officer of the Executive Committee shall serve more than
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three consecutive terms, without a consensus vote of the committee
guorum to allow the officer to continue for an additional term.

Section 3.6 - A list of potential persons to fill vacancies on the CAC shall be
prepared by the respective appointing agencies. Each appointment shall be
approved by the appropriate board. Representatives will be appointed as
needed.

Section 3.7 - Representatives may be terminated when: a) the member
misses two (2) consecutive business meetings or three (3) total business
meetings in the year without cause, or (b) the member no longer represents
a district or the county office within the local plan.

ARTICLE IV: COMMITTEE MEETINGS

Section 4.1 - The Committee shall meet as frequently as deemed necessary
but have no fewer than four (4) regularly scheduled business meetings each
year, and no fewer than six (6) parent training meetings each traditional
school year.

Section 4.2 - Committee members, and the general public, will receive
notification of all regular Committee meetings at least five (5) days prior to
the meeting. Committee meetings shall be open to the public.

Section 4.3 - Emergency, canceled, or rescheduled meetings may be
arranged provided that members of the Committee are notified at least 48
hours in advance and public notice is given.

Section 4.4 - Agenda items should be submitted to the Chair at least five (5)
business days prior to the meeting at which they are to be considered. Due
to time restrictions and agenda topics, persons wishing to discuss items not
on the agenda may do so in brief, during public comment segment titled
“OTHER.” Public comment shall be limited to five (5) minutes total and
Officers of the Executive Committee may postpone further discussion until a
more appropriate date and/or venue.

ARTICLE V: VOTING AND QUORUM

Section 5.1 - A vote of the quorum is required to approve any changes to the
Committee Bylaws, advisement on the local plan, or termination of a
representative (including an Office of the Executive Committee).

Section 5.2 - A quorum consists of at least 51% of the filled positions. Of

those, at least 51% must be parents of children with special needs. Voting
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members are defined as, Otficers of the Executive Committee, appointed
parent, educator, and agency representatives, and excludes ex- officio
representatives.

Section 5.3 - The agenda for the last regular meeting before the end of
even numbered school years shall include an election of officers.

Section 5.4 - Nominations and elections for Officers of the Executive
Committee will take place at the last two business meetings of the year
respectively. Ballots shall be prepared by the Secretary and results will be
communicated to the SELPA office contact and the Council of Directors.
Officers will be installed the following September.

Section 5.5 - Representatives shall not commit the Committee or its members
to any action without a vote of the Committee. Any representative may call
for a roll call or ballot vote by motion, if seconded.

ARTICLE VI: FISCAL SUPPORT PROVIDED BY SJC SELPA

Section 6.1 - The San Joaquin County SELPA shall provide fiscal support to the
CAC board Chairperson in order for him/her to engage in activities to help
support the goals of the SIC SELPA CAC, such as attending Legislative day at
the state capital and/or participate in lobbying activities for additional special
education funding in Washington D.C. Fiscal support may include
reimbursement for registration fees to events (approved by the Assistant
Superintendent of Special Education/SELPA Director for the SJIC SELPA), hotel
accommodations, meals, and travel expenses by plane vehicle.

ARTICLE VII: EFFECTIVENESS DATE AND BYLAWS

Section 7.1 - These Bylaws shall become effective immediately upon
adoption. Amendments to these Bylaws shall become effective immediately
upon adoption, unless otherwise stipulated in the amendment.

Section 7.2 - These Bylaws may be altered, amended, or repealed and new
Bylaws adopted by a quorum vote at any business meeting, provided that
written notice of such meeting and the intention to change the Bylaws is
delivered to each member at least ten (10) days prior to the date of such
meeting and public notice is given. Written approval of the Bylaws can be
taken by voting representatives in lieu of a business or special meeting. All
amendments shall be submitted to the Committee in writing.
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13. Coordination of transportation services for individuals with exceptional needs:

Reference Number:

Document Title:

Document Location:

CDE Form Version 2.0

N/A

Pupil Transportation/Transportation of Students with Special Education
Needs

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

PUPIL TRANSPORTATION/TRANSPORTATION FOR STUDENTS WITH
DISABILITIES

Note: Pursuant to the federal Individuals with Disabilities Education Act (IDEA)
(20 USC 1400-1487) and Section 504 of the federal Rehabilitation Act of 1973
(29 USC 794), districts are required to provide bus service to students with
disabilities equivalent to that provided for students without disabilities.
However, if a district charges transportation fees, the State Board of Education
recommends, in Program Advisory LO:2-95, that Boards exempt from the fee
only those “handicapped”/special education students served under the IDEA
whose individualized education program (IEP) requires that transportation be
provided. This policy and administrative regulation reflect the interpretation
offered in that advisory.

The Governing Board shall ensure that appropriate transportation services are
provided for students with disabilities as specified in their individualized
education program (IEP) or accommodation plan. The district shall make
home-to-school transportation available for students at no cost to parents/
guardians as specified in the student's IEP.

The Superintendent or designee shall establish criteria and procedures for
determining the most appropriate mode of transportation for an individual
student based on identified needs as determined in the IEP or accommodation
plan.

Note: Federal regulations (34 CFR 104.4) provides that no qualified disabled
person shall, on the basis of disability, be excluded from participation in, be
denied the benefits of, or otherwise be subject to discrimination under any
program or activity which receives or benefits from federal financial assistance.
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The Superintendent or designee shall arrange transportation schedules so that
students with disabilities do not spend an excessive amount of time on buses
compared to other students. Arrivals and departures shall not reduce the
length of the school day for these students except as may be prescribed on an
individual basis.

The Superintendent or designee shall establish procedures to ensure
compatibility between mobile seating device when used and bus securement
systems and shall ensure that bus drivers are trained in the proper installation
of mobile seating devices.

Legal References:

Education Code

39807.5 Payment of transportation cost

39839 Guide dogs, signal dogs and service dogs on bus

41850 - 41854 Allowances for transportation

48300 - 48315 Alternative interdistrict attendance program
48915.5 Expulsion of students with exceptional needs

56195.8 Adoption of policies

56327 Assessment for special education and related services
56345 Individualized education program

56366 Nonpublic nonsectarian schools or agencies

56366.1 Waiver of requirements under section 56365 and 56366
CODE OF REGULATIONS, TITLE 5

15050 Transfer of funds to child development fund and development center
for handicapped pupils fund

15243 Physically handicapped minors

15271 Exclusion from report

United States Code, Title 20

1400 - 1487 Individuals with Disabilities Education Act

United States Code, Title 29

794 Section 504 of the Rehabilitation Act of 1973

CODE OF FEDERAL REGULATIONS, TITLE 34

104.4 Equal opportunity under the Rehabilitation Act of 1973, Section 504
CODE OF FEDERAL REGULATIONS, TITLE 49

571.222 Federal requirements for bus securement systems

Management Resources:

CDE MANAGEMENT ADVISORIES

0500.92 Implementation of Special Education Transportation Apportionment
(#92-02)

CDE PROGRAM ADVISORIES

0609.95 School transportation fee exemption for handicapped children and
pupils whose parents or guardians are indigent (LO: 2-95)
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N/A

Procedural Manual - Transition Post Secondary

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

TRANSITION: PLANNING FOR SUCCESS

Transition services (designed with a results oriented process focused on
improving the academic functional achievement of the child) must be
addressed in the Individual Education Program (IEP) of the student not later
than in the year in which they turn 16 years of age. This really means that
Secondary Transition planning, the Individual Transition Plan (ITP), needs to be
included in the IEP during the student's 15th year so it is in effect when they
turn 16.

Note: When a student exits from special education as a result of earning a
diploma or upon reaching maximum age, the Local Education Agency (LEA),
which is usually the school district, shall provide the student with a summary of
their academic achievement and functional performance along with
recommendations on how to assist the student in meeting their post-
secondary goals. This Summary of Performance (SOP) is not part of the IEP but
has to be given (delivered in person or by mail) to the student before the end
of the academic year when they earn a high school diploma or reach maximum
age. Documentation of the delivery of the SOP should be kept with student
records.

Philosophy

Transition is all about planning for a student's future and how academic
courses, functional curriculum, vocational activities, annual goals and services
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help move a student towards their future goal.

Discussion about transition or future planning should begin an IEP so that the
team is focused throughout the meeting on helping the student work towards
his or her future goals.

What is the goal of Transition?

To provide the student necessary support to access learning all the skills and
knowledge necessary to make their post school goals a reality.

Transition in a real world application

Secondary transition is the same as your parents asking you what you wanted
to do when you left school. You as a teacher ask the same question but use
information and assessments to help the student answer the question. The
answers to the question are the student's Measurable Post Secondary Goals
(MPSG's) in Education/Training, Employment and when appropriate,
Independent Living.

The next question for the student and IEP team - What subjects or functional
skills do you need to learn while in school to help you reach those future goals
(MPSG's)? This is the student's course of study.

Based on the above information, the student and IEP team need to discuss
what transition activities would help the student learn more about their
choices - do they need to attend a career or college fair?, do they need some
community experience in their area of interests?, etc. The areas that need to
be looked at are: Instruction; Community Experiences; Employment and other
Postsecondary Adult Living Objectives; Related Services and, if appropriate;
Daily Living Skills and Functional vocational screenings.

Annual goals should be written that will support the student's movement
towards their future goals. For example, to address a future employment goal
an annual goal could address: Can they fill out an application? Do they know
their address? Can they follow directions?

What transition services would support this annual goal? - For Example -
Career Awareness (840) could be the transition service that supports the
students annual goals related to transition - what would these services look
like? - Example - Student will be provided opportunities in the classroom and
community to explore career options. Student will attend the annual career
fair at the high school.
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When do you have to address Transition in the IEP?

Transition has to be a part of the IEP that will be in effect when the student
turns 16, or younger if appropriate for the individual student and in every IEP
thereafter.

How often do you have to address Transition in the IEP?

Once you have addressed it, you must address transition every year until the
student leaves school with a diploma or reaches maximum age.

What needs to happen before the IEP meeting where Transition is discussed?

Prepare student and family for the transition process. Let them know
what it is and that it will be addressed in the IEP meeting.

Help student and family make a connection between the student's
abilities and future career/living situation.

Discuss H.S. Diploma and Certificate of Completion and what each
means.

Encourage student and family to talk about options for thestudent
after leaving school.

Help the student and family describe student's disabilities and any
accommodations that may be needed.

Give the student opportunities to discover what he/she can do, cannot
do or do with support.

At age 17 or earlier discuss Age of Majority and what it means to the
student and family.

What crucial information do you need from the student to develop a good
transition plan?

The student's goals and vision (measurable post secondary goals in IEP
language) for his or her future are key to developing a good transition plan.

What are the steps for Transition Development in the IEP?

e Age Appropriate Transition Assessment

e Measurable Postsecondary Goals (MPSG's)

Course of study (academic or functional classes or instruction) to
support MPSG's

Development of Annual Goals that support MPSG's

Activities that support the MPSG's

Transition Services to support annual goals

Age of Majority Notification (Age 17)

Summary of Performance (Not part of the IEP process)
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How do you collect this information from the student?

This information can be gathered from an age appropriate transition
assessment.

What is age appropriate?
Age-appropriate means chronological rather than developmental age.
What is the purpose of age appropriate transition assessments?

e Assist the student to identify needs, interests and preferences.

e Assist the student in developing Measurable Post Secondary Goals
(MPSG's) in Education or Training; Employment; and Independent Living
if appropriate.

e Assist the IEP team to determine appropriate instruction, classes and
activities that will assist the student achieve measurable post-school
goals.

e Assist the IEP team to determine appropriate accommodations and
supports.

e Assist the IEP team to determine what annual goals need to be
addressed to assist the student to move towards his or her MPSGs.

e Assist the IEP team to determine what services will support the annual
goals for transition.

Do you need an assessment plan?

In your district, do you do an assessment plan for every annual as well as the
triennial? If so, on page 2 of the assessment plan, check Career Vocational.

If not - If age appropriate transition assessment information is built into your
curriculum, such as interest inventories, career awareness activities, etc., you
may not need an assessment plan.

HOWEVER...

You should always check with your district/administrator to make sure you are
following appropriate policies and procedures for your program.

What components could be considered in an age appropriate transition
assessment?

A student interview; career interest inventory; personality or learning style
inventory related to careers; other assessment records (classroom based,
situational; psycho-educational; state-wide testing; adaptive behavior scale;
etc.) would be appropriate. Anything that can assist the student in defining
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what he/she would like to do in terms of education or training, employment or
daily living when they exit secondary education. This information needs to
document student's strengths, interests and preferences in these areas.
Presence of the above information in the student's file and a clear link of such
information to the student's postsecondary goal(s) would meet the
requirements of age appropriate transition assessment. Additional data may
include a family interview, teacher/transition coordinator observational
assessments or various student self- assessments.

An age appropriate transition assessment should include information from
student, parents and school staff regarding:

(1) Student's vision for the future (Measurable Post Secondary Goals) and
(2) Student's present levels of functioning as related to transition in:
e Work Experience

e Recreation and Leisure
e Home/Independent Living
e Community Participation
e Postsecondary Training and Learning
e Related Services
How is transition assessment information documented in the Individual

Transition Plan in the IEP?

It is documented through measurable post secondary goals, annual goals,
course of study; transition activities and services related to transition. It is also
documented on Page 1 of the ITP as the assurances that all of this was done.

What is a Measurable Post Secondary Goal (MPSG)?
e It is what the student wants to do for education or training,
employment and, if appropriate, independent living after he/she leaves
secondary education (including adult transition class - 18-22 yearsold)

e See Goal Bank in SEIS - State Wide Teacher Goal Bank, Post Secondary
Goals for examples

How do you write an MPSG?
. Plan to' ... will not meet compliance!

Begin with:

e Upon receiving a diploma...

¢ Upon graduation with a diploma...
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e Upon reaching maximum age...

Use results-oriented terms such as:

e Enrolledin
e Work

e Live independently

Use descriptors such as:

e Full time
e Parttime
What are examples of a MPSG for education or training, employment and
independent living skills?
Education or Training Example
e Upon completion of high school with a diploma, | will enroll in courses
at a four year college to which | am admitted.

e Upon reaching maximum age, (student's name or ) will obtain entry
level training in (insert area of interest)

e Upon reaching maximum age, (student's name or |) will participatein
an Adult Service Program with a training component.

e Upon reaching maximum age, (student's name or ) will participatein
habilitative and functional skills training through an adult program.

Employment Example
e Upon completion of high school with a diploma, (student's name orl)
will work at a retail store.

e Upon completion of high school with a diploma, (student's name orl)
will work in a restaurant.

¢ Upon reaching maximum age, (student's name or I) will participatein
an Adult Service Program with a work component.

e Upon reaching maximum age, (student's name or |) will obtain a
supported employment position in retail sales (or whatever area of
interest).

Independent Living Skills Example
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e Upon completion of high school with a diploma, (student's name orl)
will complete employment applications correctly.

e Upon completion of high school with a diploma, (student's name orl)
will manage my household budget.

e Upon reaching maximum age, (student's name or |) will access Regional
Center services for supported employment (or supported living)
assistance.

e Upon reaching maximum age, (student's name or 1) will take daily
medication with assistance from in home support services.

Where do you list a MPSG in the IEP?

The MPSG's are listed on the 1st page of the Individual Transition Plan (ITP) in
SEIS. The ITP is designed to develop a long-range plan for the student's
movement into the adult world. With information gathered during an age
appropriate transition assessment, student MPSG's are to be developed by the
student and his family members as part of the ITP/IEP team meeting.

Is a measurable post secondary goal (MPSG) the same as an annual goal?

No, a MPSG relates to what the student wants to do after he/she leaves
school. Annual goals will help the student work towards achieving a MPSG.

According to law, what MPSGs have to be written for each student?

A MPSG has to be written in Education or Training and in Employment for
every transition age student. A MPSG in Independent Living has to be written if
it is appropriate for an individual student. Independent Living would be
appropriate for most students in functional placements.

Do you have to address transition in annual goals?

Yes. The annual goals should support the student's expressed measurable post
school goals and vision, be based upon the student's present levels of
performance, and reflect the statement of needed transition services. See
Examples below.

e Example: MPSG Employment - Student will work at a job thatinvolves
cleaning in a store environment.

e Example of an Annual Goal related to MPSG for Employment: By (next
annual date), when participating in a mock job interview, Student will
properly introduce himself/herself, answer 3-4 questions about his/her
education, job experiences, and references with 80% accuracy in 3/4
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trials as measured by teacher/assistant’s job evaluations.
How do you indicate that an annual goal is related to MPSG?
Check box c on the annual goal page in SEIS:
(Text box goes here)
What is a course of study and how does it support the student's MPSGs?

A course of study is an annual description of coursework (classes or functional
curriculum) that would assist the student to make progress towards his/her
desired measurable post-secondary goals.

How do you document this in the IEP?
At the bottom of page 1 on the ITP in the Transition Service Needs box

What about transition service activities (these are not listed in the service
box on Page 2 of the IEP)?

These are documented on Page 2 of the ITP.

What do Transition service activities include?
e |nstruction

e Related Services

e Community Experiences

e Employment and other post-school adult living experiences
¢ and when appropriate

¢ Daily living skills and functional vocational evaluation

Transition service activities should be developed as a coordinated set of
activities by considering each of the following areas:

¢ Instruction the student needs to receive in specific areas to complete
needed courses, succeed in the general curriculum and gain needed
skills post high school.

e Related services the student may need to benefit from special
education while in school. Generally, the IEP team should also begin to
consider related service needs the student may have as he or she
enters the adult world. If related services will be needed beyond schoal,
the IEP should identify, as appropriate, linkages to adult agencies or
providers before the student leaves the school system.

e Community experiences are provided outside the school building or in
community settings. Examples may include community-based work
experiences and/or exploration, job site training, banking, shopping,
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transportation, counseling and recreation activities.

e Employment or other post-school adult living objectives the student
needs to achieve desired post- school goals. These could be services
leading to a job or career or those that support activities done
occasionally such as registering to vote, filing taxes, renting a home,
accessing medical services, filing for insurance or accessing adult
services such as Social Security Income (SSI).

e Acquisition of daily living skills - Daily living skills are those activities
that adults do every day (e.g., preparing meals, budgeting, maintaining
a home, paying bills, caring for clothes, grooming, etc.).

¢ Functional vocational evaluation - This is an assessment process that
provides information about job or career interests, aptitudes and skills.
Information may be gathered through situational assessment,
observation, or formal measures and should be practical. The IEP team
could use this information to refine services outlined in the IEP.

The IEP team will need to consider each of these areas when identifying
needed transition service activities and include them on the IEP when a service
activity is needed. Each area is to be considered in relationship to support the
attainment of the measurable postsecondary goals identified by the student.
Consideration for each of these areas helps ensure that the services are
coordinated, comprehensive and that students will have access to the post-
school services, supports and programs they need. It is NO LONGER required to
write a statement justifying why any of these areas are NOT addressed in the
IEP.

When do you need services listed in the IEP service box that relate to
transition?

Any student with a transition plan shall have a transition service in the service
box on the offer of services page of their IEP. The transition service code
should be also entered on the first page of the ITP.

What are transition services? (CASEMIS codes in SEIS)

e College Awareness (820)

e Vocational Assessment, Counseling, Guidance, Career Assessment (830)
e Career Awareness (840)

e Work Experience Education (850)

¢ Job Coaching (855)

e Mentoring (860)

e Travel Training (870)

e Other Transition Services (890)
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See attached descriptions of each code.
How do you fill out the service box when you are listing a transition service?

e Service: One of the 800 Series in pull down menus

e Date of Initiation:

e Date of Completion:

e Provider: examples could be 100 - District of Service, 110 - COE

e Description of Services:

e # of Sessions:

e Duration:_____min per session

e *Totaling:____ _min per

e *Frequency: examples - daily, monthly, yearly, any other frequency
e *Location:

Who could provide these services?
Some possibilities:

e The teacher

e WorkAbility

e Avocational class
e Regional Center

How would you describe the services?
Examples -

e College Awareness - student will attend the annual H.S. college night -
student will research colleges and disseminate information to teacher/
parents

e Career Awareness - student will attend annual career fair, career
speakers in classroom, WAI presentations

e Travel Training - student will learn the bus routes from home to
different sites in the community; student will access transportation,
learning routes and safety, to reach a work experience site

How do you determine how much?
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# of Sessions - How often does the activity/teaching/exposure happen?
Duration - How long does it happen for?
*Totaling - for a grand total of?

*Frequency - Does it happen daily, weekly, monthly, yearly or some
other frequency?

Where's it going to happen?

Location possibilities:

Regular classroom
Special classroom
Service provider location

Any other location

Work Experience Education (850)

You may choose to use this code:

when a student is enrolled in outside work experience education (OWE)
through school and is working

when a student volunteers at a non-profit agency that is traditionally
staffed by or uses volunteer workers

when a student is actively working at a training site as part of an ROP
class

Some suggestions for filing out the service box would be:

duration - # of session 1 - minutes - 30 - frequency - 40 (yearly) or 90
(any other frequency) location 620 (Alternative work education center/
work study facility) or 900 (any other location or facility) trying to keep
it as general as possible so service could still be met and including
discussion in the notes.

do an addendum (agreed upon at an IEP meeting that it would be done
through an addendum and if your district allows this use of an
addendum) when and if the student is placed at a training site with
duration still being placed at the minimum.

or use a more global code (840 - Career Awareness or 890 - Other
Transition Service) that covers what the teacher is doing to facilitate the
transition plan with a description in the service box and with discussion
regarding particulars captured in the notes.

How often do you have to gather current information about the student's
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goals and visions for their future (MPSGs)?

At least once a year before their annual IEP by conducting an age appropriate
transition assessment.

Do you have to refine annual goals, course of study, activities and services if
the student's MPSGs changes every year?

Yes
Who and what needs to be included in the IEP when a student turns 16?

e The student!!!
e The student's measurable postsecondary goals.
e The student's transition service needs (course of study).

e Astatement of transition service needs that includes a school program
and community activities based on the student's level of functioning
and future goals and that identifies the end result - Diploma or
Certificate of Completion.

¢ A statement of needed transition services (includes instruction, related
services, community experiences, employment and post school adult
living objectives, agency linkages and, if appropriate, acquisition ofdaily
living skills and functional vocational assessment).

¢ Annual Goal(s) that support the measurable postsecondary goals.
e Services that support the annual goals related to transition.

Who needs to be invited to an IEP where Transition will be discussed and
what is each participant's role?

First, a word about excusals:
IDEA 2004

e (34 CFR 300.321(e) (1)An IEP team member may be excused from
attending the IEP team meeting, in whole or in part, if the parents and
LEA agree in writing because the area of curriculum or related service is
not being modified or discussed. The agreement must be in writing.

e (34 CFR 300.321(e)(2) An IEP team member may be excused from
attending an IEP Team meeting even if their curriculum area or related
service area is being discussed by the written agreement and consent of
the parent and the LEA. The IEP team member shall submit their input
in writing to the team prior to the meeting.

Student
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Role: participates, communicates preferences, interests, strengths and needs,
and takes part in the IEP development.

(If the student is not in attendance, how were the student's interests and
preferences determined?)

300.321(b)(1) Would provide that the child be invited to the IEP meeting if a
purpose of the meeting is consideration of the child's postsecondary goals and
the transition services needed to achieve those goals.

(2006 IDEA Regulations Comments indicated that if the student is a minor, the
parents (unless educational rights have been limited or extinguished) have the
authority to determine whether the student should attend the IEP Team
meeting(pg.46671) 300.321(b)(2) it is the public agency's obligation to take
other steps to ensure that the student's preferences and interests are
considered if the child is unable to attend the meeting.

Role: participates, communicates preferences, interests, strengths and needs,
and takes part in the IEP development.

Parent/Family

Role: supports the student, reinforces the value of an individual program, and
provides information about student's strengths and areas where assistance is
needed.

Special Education Teacher

Role: provides information, provides teaching strategies including
accommodations and or modifications, suggests course of study related to
student's post school goals, identifies related services, provides input into
transition service needs, links student and parents with appropriate post-
school services and coordinates all people, agencies, services or programs
involved in the transition planning process.

General Education Teacher
Role: assists in planning course of study, assists in identifying and providing
modifications, adaptations, support and positive behavioral strategies or

interventions.

(34 CFR 300.321 - Not less than one regular education teacher of such child (if
the child is, or may be, participating in regular education)

LEA Representative
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Role: support staff, allocate resources and complies with the following
requirements:

¢ Qualified to provide, or supervise the provision of, specially designed
instruction to meet the unique needs of children with disabilities.

e Is knowledgeable about the general curriculum and the availability of
resources of the LEA.

e Has the authority to commit the LEA to implement the IEP.

LEA may designate another staff member on the IEP team if these criteria are
met.

Other Specialists

e A person who can interpret the instructional implications of evaluation
results.

e May be one of the team members already listed.

Other Appropriate Agency Personnel

Role: provide information about services, eligibility criteria, explain difference
between entitlement of school programs and eligibility of adult services, assist
in identifying community or adult services.

Sec. 300.321(b)(3) would require, to the extent appropriate, and with the
consent of the parent or a child who has reached the age of majority, that a
representative of a participating agency that is likely to be responsible for
providing or paying for transition services be invited to the meeting.

What is an agency linkage?

e An outside agency, other than the public agency (usually the school
district), that is likely to provide the needed services, and/or support to
help facilitate the student's progression to his or her post school goal or
vision.

e Required with IDEIA 2004 - A representative from any agency that is
likely to be responsible for providing or paying for transition services
may be invited to the IEP beginning when the student is 16 or younger
if appropriate with parental consent or consent of adult student.

“...would require, to the extent appropriate, and with the consent of the
parent or a child who has reached the age of majority, that a representative of
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a participating agency that is likely to be responsible for providing or paying for
transition services be invited to the meeting.”

Where can you find information on age appropriate secondary transition,
law, regulations, future and annual goals, assessments, etc.?

A compiled list can be found at: http://www.kings.k12.ca.us/education/
components/docmgr/default.php?
sectiondetailid=2510&catfilter=264#showDoc

This website also has comprehensive trainings in a PowerPoint format
regarding the transition assessments.

SECONDARY TRANSITION FOR YOUTH WITH DISABILITIES

Writing a Compliant and Effective Individualized Education Program (IEP)
Resources

Overview:
A What is College and Career Ready? www.achieve.org/files/
CollegeandCareerReady.pdf

B. The Post-High School Outcomes of Young Adults with Disabilities up to
8 Years after High School: Key Findings from the National Longitudinal
Transition Study-2 (NLTS2). U.S. Department of Education. 2011. http://
ies.ed.gov/ncser/pubs/20113005/

C. National Post-School Outcomes Center: Information and resources to
compile outcome data. www.psocenter.org

Individuals with Disabilities Education Act (IDEA):
A. Building the Legacy: IDEA 2004, U.S. Department of Education http://
idea.ed.gov/explore/view/p/,root,dynamic,TopicalBrief,17,

State Performance Plan:
A CalSTAT Transition Core Messages- Indicator 13 http://calstat.org/
transitionmessages.html

B. National Secondary Transition Technical Assistance Center
http://nsttac.org/content/what-indicator-13

Student-centered, Transition-focused IEPs:
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A National Secondary Transition Technical Assistance Center-Student-
focused Planning http://nsttac.org/content/student-focused-planning-O

B. Charting a Course for the Future http://www.cde.state.co.us/cdesped/
transitiontk

C. Pepnet - Transition Resources for Deaf and Hard of Hearing Students
http://pepnet.org/itransition

D. National Collaborative on Workforce and Disability-Youth- Innovative
Strategies http://www.ncwd-youth.info/innovative-strategies

E. Transition Planning: The Basics (2013) http://
www.catransitionalliance.org/

1. Appropriate Measureable Postsecondary Goals:

a. CalSTAT Transition Core Messages-Education/Training, Career
Development/Employment, Independent Living http://
calstat.org/transitionmessages.html

b. Career Technical Education (CTE) Model Curriculum Standards
www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp

2. Postsecondary Goals Updated Annually:

. National Secondary Transition Technical Assistance Center - Indicator
13, Examples, http://nsttac.org/content/nsttac-indicator-13-checklist-form-
b-enhanced-professional-development%20

Q

3. Postsecondary Goals Based on Age Appropriate Transition Assessments:

a. CalSTAT Transition Core Messages -Transition Assessment http://
calstat.org/transitionmessages.html

b. National Secondary Transition Technical Assistance Center http://
nsttac.org/content/age-appropriate-transition-assessment-toolkit-3rd-
edition

c. My Next Move http://www.mynextmove.org/explore/ip
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d. Calitornia Career Resource Network (CalCRN) http://
www.californiacareers.info

e. ASVAB-Military http://official-asvab.com/counselors.htm

f. Casey Life Skills http://lifeskills.casey.org/clsalearnprovider

g. CaliforniaOccupational Guides http://www.labormarketinfo.edd.ca.gov/
occguides/

h. Transition Coalition - Online Assessments and Resources http://
transitioncoalition.org/transition/section.php?pageld=90

i. Drive of Your Life https://www.driveofyourlife.org/main/index.html

j. National Collaborative on Workforce and Disability- Youth www.ncwd-
youth.info

k. Shasta 21st Century Career Connections Products
www.shastacareerconnections.net

I.  Transition Assessment Matrix http://sped.sbcsc.k12.in.us/ppm/
transitionplanning/transitionassessments.html|

4. Transition Services that Enable the Student to Meet Postsecondary
Goals:

a. Internship Handbook http://casn.berkeley.edu/resourcefiles/
internship10-02-23-02-12-15.pdf

b. NAF Internship Toolkit http://naf.org/files/1nternship-
Toolkit-2006-09.pdf

c. Mentor Handbook http://casn.berkeley.edu/resources.php?r=72

d. Youth to Work Coalition http://nsttac.org/ytw/home

5. Course of Study Aligned with Postsecondary Goals:

a. Designing Multidisciplinary Integrated Curriculum http://
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www.connectedcalitornia.org/downloads/LLDesigning
CurriculumUnits2010v5web.pdf

Project-based Learninghttp://www.bie.org/index.php/site/
PBUoverviewpbl/

Work-based Learning in California http://
www.connectedcalifornia.org/downloads/WBLReport.pdf

Aiming High http://www.cde.ca.gov/ci/gs/hs/ahgen.asp

ACRN- High School, Postsecondary, Work Preparation http://
acrn.ovae.org/counselortk/prep.htm

Quality Work-based Learning Toolkithttp://
www.newwaystowork.org/mastertools/guidebooks%20and%
20toolkits/kcktoolkit/PrintToolkit.PDF

Course of Study Lesson http://www.ou.edu/zarrow/pilot/lesson6.html

Annual Goals Related to Postsecondary Goals and Transition Services
Needs:

Job Accommodations Network http://askjan.org

Common Core Resources for Special Education http://www.cde.ca.gov/
sp/se/cc/

Common Core State Standards http://www.cde.ca.gov/sp/se/cc/

CalSTAT Transition Core Messages - Evidence-based Transition Practices
and Predictors http://calstat.org/transitionmessages.html

Career Technical Education (CTE) Model Curriculum Standards
www.cde.ca.gov/ci/ct/sf/ctemcstandards.asp

National Secondary Transition Technical Assistance Center-Lesson
Starters http://nsttac.org/content/lesson-plan-starters

National Secondary Transition Technical Assistance Center - Evidence-
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based Practices http://nsttac.org/content/evidence-based-practices

California Career Resource Network (CalCRN} http://
www.californiacareers.info

O'NET Onlinehttp://www.onetonline.org

California Occupational Guides http://
www.labormarketinfo.edd.ca.gov/occguides/

My Job Scout mvjobscout.org

Student Invited to the IEP:

CalSTAT Transition Core Messages - Self-advocacy/Self-determination
http://calstat.org/transitionmessages.html

Workplace Flexibility Toolkit http://www.dol.gov/odep/
workplaceflexibility/#

Job Accommodations Network http://askjan.org

Skills to Pay the Bills http://www.dol.gov/odep/topics/youth/softskills/

Self-Awareness Lesson http://www.ou.edu/zarrow/pilot/lessonl.html

Adult Living Lesson http://www.ou.edu/zarrow/pilot/lesson5.html

ARC Self-determination Scale http://www.ou.edu/content/education/
centers-and-partnerships/zarrow/self-determination-assessmentetools/arc- self-
determination-scale.html

Air Self-determination Scale http://www.ou.edu/content/education/centers-
and-partnerships/zarrow/self-determination-assessment-tools/air-self-
determination-assessment.html

National Collaborative on Workforce and Disability-Youth -Youth
Development and Leadership http://www.ncwd-youth.info/youth-

development
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j-  Youthood.Org http://www.youthhood.org/index.asp

k. Youth Transition Toolkit http://www.project10.info/
DetailPage.php?MainPagelD=219

|. Disability Benefits 101 http://ca.db101.org

m. Disability Disclosurehttp://www.ncwd-youth.info/411-on-disability-
disclosure

8. Appropriate Representative of Participating Agencies Invited to the IEP:

a. CalSTAT Transition Core Messages- Interagency Collaboration
http://calstat.org/transitionmessages.html

b. Ready by 21 http://www.readyby21.org/toolkits/view-all

c. Connecting Services Lessonhttp://www.ou.edu/zarrow/pilot/
lesson7.html

Summary of Performance:

A CalSTAT Transition Core Messages-Summary of Performance
http://calstat.org/transitionmessages.html

B. Job Accommodations Network http://askjan.org

C. Summary Performance Lesson http://www.ou.edu/zarrow/pilot/
lesson8.html

15. Assurance of full educational opportunity:

Reference Number:

Document Title:

CDE Form Version 2.0

N/A

Comprehensive Local Plan for Special Education and Educational
Benefit of Special Education
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SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

COMPREHENSIVE LOCAL PLAN FOR SPECIAL EDUCATION

The Governing Board desires to provide a free appropriate public education to
all individuals with disabilities, aged 3 to 21 years, who reside in the district,
including children who have been suspended or expelled or placed by the
district in a nonpublic, nonsectarian school.

Students shall be referred for special education instruction and services only
after the resources of the regular education program have been considered,
and where appropriate, utilized. (Education Code 56303)

The special education local plan area (SELPA) shall administer a local plan and
administer the allocation of funds. (Education Code 56195)

Districts that participate in a multidistrict SELPA

In order to meet the needs of individuals with disabilities and employ staff with
adequate expertise for this purpose, the district participates as a member of
the SELPA.

The Superintendent or designee shall extend the district's full cooperation to
the SELPA. The policies and procedures of the SELPA shall be applied as policies
and regulations of this district, with the exception of those that apply to
complaints, unless the SELPA plan specifically authorizes the district to operate
under its own policies and regulations.

Legal Reference:

EDUCATION CODE

56000-56001 Education for individuals with exceptional needs 56020-56035
Definitions

56040-56046 General provisions

56048-56050 Surrogate parents

56055 Foster parents

56060-56063 Substitute teachers

56170-56177 Children enrolled in private schools 56190-56194 Community
advisory committees 56195-56195.10 Local plans

56205-56208 Local plan requirements

56213 Special education local plan areas with small or sparse populations
56240-56245 Staff development

56300-56385 Identification and referral, assessment, instructional planning
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56440-56447.1 Programs for individuals between the ages of three and five
years 56500-56508 Procedural safeguards, including due process rights
56520-56524 Behavioral interventions

56600-56606 Evaluation, audits and information

Federally Required Policy

Assurance 1, 2,5
March 2020/tmt

EDUCATIONAL BENEFIT

Introduction:

The case of Rowley v. Hendrick Hudson School District was the U.S. Supreme
Court's first interpretation of what was then called the Education for All
Handicapped Children Act (now the Individuals with Disabilities Education Act,
“IDEA”). The holdings in the Rowley case have become the standard of analysis
for every subsequent special education case arising in the Federal and State
courts. Consequently, a working knowledge of the fundamental analysis
developed by the Supreme Court justices is important when evaluating any
special education matter. The Board of Education v. Rowley 1982, was decisive
in our understanding today of the term educational benefit. Ultimately after
lower court decisions and appeals, the U.S. Supreme Court concluded that the
IDEA does not require that States maximize the potential of students with
disabilities. The intent of IDEA was more to open the door of public education
to handicapped children rather than to guarantee any particular level of
education once inside.

The case of Endrew F. Douglas County (2017) re-established the requirements
of Rowley but emphasized that the individualized education program must be
“reasonably calculated to enable a child to make progress appropriate in light
of the child's unique circumstances” and further emphasized the importance of
consistent progress monitoring against her/his ability and not that of peers.
While Endrew F does not change the standard, it does change how we are
looking at and showing progress. There should be a DIRECT link between areas
of need identified in present levels of information and goals developed.

Endrew F established an even stronger need to maintain extensive
documentation of solid baselines, measureable goals, and progress made in
relation to the child's unique circumstances and regularly communicate such
progress with parents. Students should make appropriate progress, but
schools do not need to provide the “best possible” services. Frequent family
communication and collaboration is essential to help families understand their
child's needs.
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FAPE and LRE become our guideposts decided and analyzed individually to
ensure the child is receiving a basic floor of opportunity and “educational
benefit.”

Free Appropriate Public Education (FAPE) means special education and
related services that:

-are provided at public expense

-meet the standards of the State

-include pre-school, elementary or secondary school and education through
22nd birthday

-is provided in conformity with the IEP

FAPE Standard

The Supreme Court established two criteria in determining FAPE

-have the procedures been adequately complied with (compliance) and

-is the IEP reasonably calculated to enable the child to receive educational
benefit

Core Entitlements for Children with Disabilities

- aright to FAPE

- in the Least Restrictive Environment (LRE)

- as described in the IEP designed to provide “educational benefit”

Importance of Educational Benefit

Implicit in the congressional purpose of providing access to a “free appropriate
public education” is the requirement that the education to which access is
provided be sufficient to confer some educational benefit upon the disabled
child. It would do little good for Congress to spend millions of dollars in
providing access to a public education only to have the disabled child receive
no benefit from education.

Rowley Standard

Special educators should take special notice of the Rowley case, as it is still
good law and it acts as the blueprint for all cases to follow. The two Rowley
questions emphasizing procedural compliance and the benefits of the IEP
should be committed to memory. Finally, the focus of the decision on what is
“appropriate” for special education students should be given special emphasis,
especially in light of the social emphasis on “inclusion” in recent years.

IDEA (Individuals with Disabilities Education Improvement Act) of 2004 gave
us further conceptual refinements:

- high expectations for all children
- ensuring access to the general education curriculum and standards in the general
classroom, to the maximum extent possible
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- preparing children with disabilities to lead productive and independent adultlives
- providing effective transition services to promote successful post-school
employment or education.

So, while we know and understand the above concepts, it is critical that we
analyze what we are doing over time for individual children to truly measure
educational benefit. It is not just a snapshot at the time of a single IEP meeting.
In a nutshell, analyze what did assessments/present levels say about needs,
what goals, supports & services were agreed to in response to identified needs,
was the IEP implemented and did the student make progress or gain
educational benefit. True analysis looks back through years or the span of time
between triennials.

EDUCATIONAL BENEFIT ANALYSIS

In preparation for an annual IEP meeting

Review the following points related to the previous IEP. Use the worksheet
provided in this section of the handbook.

1) What did assessments in all areas of suspected disability and present levels
identify as areas of need? Were individual strengths and interests of student in
relation to participation and progress in general curriculum described?

2) What did the IEP team decide was appropriate in relation to each need?
- English Learner?

- Disproportionality?

- Goals?

- Services?

- Accommodations/Modifications/Supplementary Services

- Special factors (AT, Behavior Support, Low Incidence needs)?

- Services and supports allowing the student to be educated with typically

developing peers and having access to general education curriculum to the
maximum extent possible

- Other?

3) Was the IEP implemented appropriately? (were all supports as services
provided as written)? Was there a measurable description of the students'
response to academic instruction in the areas of identified need?

4) Did the child make adequate progress? Are services and supportsstructured
in such a way as to move a student towards his/her levels of independence?
Did they receive educational benefit from the plan?

5) If not, what adjustments need to be made to the IEP contents to respond to
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lack of educational benefit? Additional assessment? Adjusted goals? Different
services or level of services? Change in location where services are being
delivered? (See “Educational Benefit Review Process” chart)

The Educational Benefit Review process is directed toward answering the
following questions (see SESR worksheets VR & 2a):
1.

2.

Reasonable Calculation of Educational Benefit
1.

4.

Is the Assessment complete and does it identify the student's needs?

Does the present level of performance include all of the needs
identified in the assessment including behavioral, social, emotional,
functional, vocational, special factors, English learner?

Are all of the student's educational needs addressed by appropriate
goals and objectives?

Do the services support the goals and objectives including English
learners, where appropriate?

Did the student make yearly progress inclusive of grades and
standardized test scores?

If the student did not make progress, were the goals and objectives
changed in the next IEP to assist the student to make progress?

If the student did not make progress, were the services changed inthe
next IEP to assist the student to make progress?

Were sufficient services provided to ensure that the student would
make progress?

To assess for overall compliance: Considering the answers to each of
the above, was the IEP reasonably calculated to result in educational
benefit?

The IEP Team identified needs related to:

a. The student's ability; and

b. Involvement and progress in the general curriculum.

Goals and objectives were established in each need area.

Services were planned to support:

a. Progress toward goals;

b. Progress in the general curriculum;

c. Participation in extracurricular and other nonacademic activities; and
d. Education with other disabled and non-disabled students

The IEP Team reviewed the student's progress and adjusted the
student's IEP if progress was not made and/or to address anticipated

CDE Form Version 2.0
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needs.

The question of how to deal with students who are not capable of obtaining
passing grades under any circumstances is not clearly answered by the
Supreme Court in Rowley. However, the footnotes make reference to the
required full continuum of alternative settings and the need for some students
to be placed in settings other than the mainstream. It is clear, especially in light
of decisional case law subsequent to Rowley, that when a child is placed in a
more restrictive setting, the decision must be driven by the unique needs of
the student and not by administrative convenience or other factors.

Educational Benefit Analysis Over Time

We should be preparing for every annual review with this analysis. When done
over a period of years, you have a comprehensive analysis and rationale for the
IEP team recommendations over time. Assuming the IEP is implemented fully
and in compliance, you then have a long term record of the success of a
carefully planned and implemented special education program for the student.
This process provides proof positive of individual educational benefit.

When San Joaquin SELPA districts participate in the state required Special
Education Self Review (SESR) conducted periodically, a three year analysis or
look back doing this educational benefit analysis is part of the review for
several student records. Additionally, when individual districts are selected for
State required Verification Reviews which includes CDE participation, the same
educational benefit analysis is conducted on student files by CDE.

In Summary

Our programming for students should be analytical, thoughtful and
consistently designed based on individual assessed needs and the growth
made from one IEP to the next. When you read an IEP you should be able to
track threads through the document. Assessment report data should be visible
in present levels. Needs should be visible in present levels. Services/supports
and goals should be chosen and designed in response to specific, identified
needs, and measurable growth should result. The result of this process over
time is EDUCATIONAL BENEFIT.

16. Fiscal administration and the allocation of state and federal funds pursuant to EC Section
56836.01—The SELPA Administrator's responsibility for the fiscal administration of the annual
budget plan; the allocation of state and federal funds; and the reporting and accounting of special

education funding.

Reference Number:

CDE Form Version 2.0

N/A
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Supplementation of State and Federal Funds

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

SUPPLEMENTATION OF STATE AND FEDERAL FUNDS

Allocation Plan: Revenue and Expenses

State and federal revenues received by San Joaquin County SELPA are equitably
allocated to LEAs using the adopted revenue distribution process. The San
Joaquin County SELPA funding allocation plan ensures that cost effective
services are available for all students within the SELPA. The plan does not
create an incentive to place students in special education programs. The plan
accommodates growth and decline by individual LEAs and the addition of other
special education program providers such as charter schools.

LEAs acknowledge that state and federal revenues shall not cover the total
costs of special education services. The prior year use of services and the
current year SELPA- wide funding is the basis for budgeting. The planreflects
the actual costs of services used by students in County program. Each LEA is
responsible for paying for services provided to their students through their
federal, state, and local revenues. Some services, as noted in the allocation
plan, are paid for by all LEAs who are a part of the Local Plan.

The SELPA office prepares and distributes state and federal funds according to
the San Joaquin County SELPA adopted plan.

Legal Reference:
EDUCATION CODE:
56205(a)(12)(D)(ii)
(1)

56195
56195.7(h)(4)(i)

Page 1 of 1
Federally Required Policy
Assurance 17
March 2020/tmt
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17. Direct instructional program support that maybe provided by program specialists in accordance

with EC Section 56368:

Reference Number:
Document Title:

Document Location:

Description:

CDE Form Version 2.0

N/A

Local Plan Section B: 10 (c) Page 39-40

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

PROGRAM SPECIALIST SERVICES

[56368(a-c)]

A program specialist is a specialist who holds a valid special education
credential, clinical services credential, health services credential, or a school
psychologist authorization and has advanced training and related experience in
the education of individuals with exceptional needs and a specialized in-depth
knowledge in preschool disabilities, career vocational development, or one or
more areas of the major disabling conditions.

For purposes of Section 41403, a program specialist shall be considered a pupil
services employee, as defined in subdivision (c) of Section 41401. The Program
Specialists are employed by the AU for employment purposes, and serve the
SELPA under the direction of the Assistant Superintendent/SELPA Director.
The Superintendents' Council designates through the approval of the SELPA
Budget the number and type of specialists to be employed upon
recommendation of the Council of Directors.

Program Specialists shall provide the following services:

1. Observe, consult with, and assist, in accordance with local education agency
procedures, special education teachers, related service providers, and support
staff.

2. Plan programs, coordinate curricular resources, and share in the evaluation
of the effectiveness of programs for IWENSs.

3. Assist with local education agency staff development, programdevelopment
and innovation of special methods and approaches.

4. Provide coordination, consultation, and program development in one or
more specialized areas of expertise.

5. Assure that pupils have full educational opportunity regardless of the LEA of
residence.
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6. Upon request, participate in and/or conduct IEP team meetings where
technical assistance is needed.

7. Assist in mediation, due process hearings, and compliance proceedings by
providing expertise in knowledge of special education law and regulations as
well as programs and appropriate interventions available throughout the
SELPA.

8. Assist in developing training for parents and members of the Community
Advisory Committee (CAC).

9. Provide in-service training and technical assistance for general and special
education teachers, administrators, support staff and parents.

10. Assist as a liaison to various community agencies such as Department of
Mental Health, Department of Human Services, Valley Mountain Regional
Center, California Children's Services, Head Start, and the Probation
Department.

Special Education Local Plan Area Services

1. A description of programs for early childhood special education from birth through five years of

age:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

N/A

Part C and Part C Transition

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

PART C - EARLY INTERVENTION SERVICES

It shall be the policy of this LEA to submit Part C (infant/toddler) Local
Interagency Agreements to the State as part of the Local Plan.

Legal References:

EDUCATION CODE

56205(B)(3)

EC 56429

14 GC 95000 et seq.

17 CCR 52000-52175

UNITED STATES CODE, TITLE 20
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Description:

1431-35

Federally Required Policy
Assurance 22
March 2020/tmt

San Joaquin County
Special Education Local Plan Area
POLICY

PART C - TRANSITION

It shall be the policy of this LEA that children participating in Early Intervention
Programs (Individuals with Disabilities Education Act, Part C) and who will
participate in preschool programs (Individuals with Disabilities Education Act,
Part B) experience a smooth and effective transition between these programs.

Legal References:

EDUCATION CODE

56205(B)(3)

EC 56429

14 GC 95000 et seq.

17 CCR 52000-52175

UNITED STATES CODE, TITLE 20
1431-35

Federally Required Policy
Assurance 9
March 2020/tmt

2. A description of the method by which members of the public, including parents or guardians of
individuals with exceptional needs who are receiving services under the local plan, may address
guestions or concerns to the SELPA governing body or individual administrator:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

N/A

Public Participation

SELPA Office

San Joaquin County
Special Education Local Plan Area
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POLICY

PUBLIC PARTICIPATION

It shall be the policy of this LEA that prior to its adoption of policies and
procedures, the LEA shall make the policies and procedures available to the
general public, hold public hearings and provide an opportunity for comment
by the general public. Prior to sending the policies to the county and district
boards for final approval, the SELPA will have them approved by the Council of
Directors and District Superintendents.

Legal References:
EDUCATION CODE

56205(a)

UNITED STATE CODE, TITLE 20
1412(a)(20)

Federally Required Policy
Assurance 19
March 2020/tmt

3. A description of a dispute resolution process, including mediation and final and binding
arbitration to resolve disputes over the distribution of funding, the responsibility for service
provision, and the other governance activities specified within the local plan:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

N/A

Local Plan Section B: 4 Page 14

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

PROCEDURE BY WHICH DISPUTES AMONG MEMBERS WILL BE RESOLVED

[56205(b)(5)]
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Should disputes arise concerning special education related matters or related
to the interpretation of this plan between or among the LEAs regarding the
scope of the JPA or interpretation of the Local Plan or other matters pertaining
to special education, the disputing LEAs shall first attempt to arrive at a
settlement. If settlement is not reached at the LEA level, the San Joaquin
County SELPA Director shall mediate the dispute. Any dispute not successfully
resolved by the San Joaquin County SELPA Director shall be referred to the
Superintendents' Council.

The Superintendents' Council shall hear the facts of the dispute and shall
render a written decision on the matter, which shall be binding on the parties.
In case of a tie vote, the Responsible Local Agency Superintendent shall cast
the deciding vote.

4. A description of the process being used to ensure a student is referred for special education
instruction and services only after the resources of the regular education program have been
considered and, where appropriate, utilized:

Reference Number:
Document Title:

Document Location:

CDE Form Version 2.0

N/A

Identification and Evaluation of Individuals for Special Education

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

IDENTIFICATION AND EVALUATION OF INDIVIDUALS FOR SPECIAL
EDUCATION

Note: Education Code 56300 and 34 CFR 300.111 require each district, Special
Education Local Plan Area (SELPA), or county office of education to actively
seek out all residents from birth to age 21 (not “through” age 21) who have
disabilities as defined by Education Code 56026. The district, SELPA, or county
office is also required to include a “child find” process to identify children with
disabilities placed by their parents/ guardians in private schools. See San
Joaquin County Office of Education Policy - Students with Disabilities Enrolled
by Their Parents in Private Schools.

Note: Identification, evaluation, assessment, and instructional planning
procedures for children younger than age three must conform with Education
Code 56425-56432 and the California Early Intervention Services Act
(Government Code 95000-95029). The California Department of Education and
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local education agencies are responsible tor providing early intervention
services to infants and toddlers who have visual, hearing, or severe orthopedic
impairment; the Department of Developmental Services and its regional
centers must provide services to all other eligible children in this age group.
The law also requires regional centers and local education agencies to
coordinate family service plans for infants and toddlers and their families.
Education Code 56441.11 sets forth eligibility criteria for preschool children
ages three to five.

The Governing Board recognizes the need to actively seek out and evaluate
district residents from birth through age 21 who have disabilities in order to
provide them with appropriate educational opportunities in accordance with
state and federal law.

Note: Education Code 56301 mandates that districts, SELPAs, or county offices
have policies and procedures for a continuous "child find" system which
addresses the relationships among identification, screening, referral,
evaluation, planning, implementation, review, and triennial assessment.

Note: Pursuant to Education Code 56302.5, the term "assessment" as used in
state law has the same meaning as "evaluation" provided in 20 USC 1414, the
federal Individuals with Disabilities Education Act (IDEA) and accompanying
federal regulations. The following policy and administrative regulation use the
phrase interchangeably.

The Superintendent or designee shall develop processes to determine when an
individual is eligible for special education services and shall establish
systematic procedures for special education program identification, screening,
referral, assessment, planning, implementation, review, and triennial
assessment, (Education Code 56301) as well as procedures for the planning,
implementation and review of the education and related services provided to
such individuals. The district's process shall prevent the inappropriate
disproportionate representation by race and ethnicity of students with
disabilities.

The Superintendent or designee shall establish a method whereby parents/
guardians, teachers, appropriate professionals, and others may refer an
individual for assessment for special education services. Identification
procedures shall be coordinated with school site procedures for referral of
students with needs that cannot be met with modifications to the regular
instructional program. (Education Code 56302)

The Superintendent or designee shall notify parents/guardians in writing of
their rights related to identification, referral, assessment, instructional
planning, implementation, and review, including the district's procedures for
initiating a referral for assessment to identify individuals who need special
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education services. (Education Code 56301)

Legal Reference:

EDUCATION CODE

44265.5 Professional preparation for teachers of impaired students
56000-56885 Special education programs, especially:

56195.8 Adoption of policies

56300-56304 Identification of individuals with disabilities
56320-56331 Assessment

56333-56338 Eligibility criteria for specific learning disabilities
56340-56347 Instructional planning and individualized education program
56381 Reassessment of students

56425-56432 Early education for individuals with disabilities
56441.11 Eligibility criteria, children 3 to 5 years old

56445 Transition to grade school; reassessment

56500-56509 Procedural safeguards

GOVERNMENT CODE

95000-95029.5 California Early Intervention Services Act

CODE OF REGULATIONS, TITLE 5

3021-3029 Identification, referral and assessment

3030-3031 Eligibility criteria

UNITED STATES CODE, TITLE 20

1232g Family Educational Rights and Privacy Act of 1974

1412 State eligibility

1415 Procedural safeguards

CODE OF FEDERAL REGULATIONS, TITLE 34

104.35 Evaluation and placement

104.36 Procedural safeguards

300.1-300.818 Individuals with Disabilities Education Act, especially:
300.301-300.306 Evaluations and reevaluations

Management Resources:

FEDERAL REGISTER

Rules and Regulations, August 14, 2006, Vol. 71, Number 156, pages
46539-46845

WEB SITES

California Department of Education, Special Education:
http://www.cde.ca.gov/sp/se

U.S. Department of Education, Office of Special Education Programs:
http://www.ed.gov/about/offices/list/osers/osep
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Federally Required Policy
Assurances 3, 7, 24
Assurances I, J

March 2020/tmt

5. A description of the process being used to oversee and evaluate placements in nonpublic,
nonsectarian schools and the method of ensuring that all requirements of each student's
individualized education program are being met. The description shall include a method for
evaluating whether the student is making appropriate educational progress:

Reference Number:

Document Title:

Document Location:

CDE Form Version 2.0

N/A

Nonpublic, Nonsecretarian School and Agency Services for Special
Education

SELPA Office

San Joaquin County
Special Education Local Plan Area
POLICY

NONPUBLIC, NONSECTARIAN SCHOOL AND AGENCY SERVICES FOR SPECIAL
EDUCATION

Nonpublic, nonsectarian school (NPS) and agency (NPA) services shall be
available to pupils in the SELPA. When no appropriate public educational
services are available within the SELPA, neighboring counties or SELPAs, or
state special schools, a designated member of the IEP team or the SELPA
Director shall contact the LEA of residence administrator/designee if this type
of placement might be considered at an upcoming IEP meeting.
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The Governing Board may contract with state-certified nonpublic, nonsectarian
schools or agencies to provide special education services or facilities when an
appropriate public education program is not available.

When entering into agreements with nonpublic, nonsectarian schools or
agencies, the Board shall consider the needs of the individual student and the
recommendations of the individualized education program (IEP) team. The IEP
team shall remain accountable for monitoring the progress of students placed
in nonpublic, nonsectarian programs towards the goals identified in each
student's IEP.

Legal References:

EDUCATION CODE

56034-56035 Definitions of nonpublic, nonsectarian school and agency 56042
Placement not to be recommended by attorney with conflict of interest 56101
Waivers

56163 Certification

56168 Responsibility for education of student in hospital or health facility
school 56195.8 Adoption of policies

56360-56369 Implementation of special education 56711 Computation of state
aid

56740-56743 Apportionments and reports 56760 Annual budget plan; service
proportions

56775.5 Reimbursement of assessment and identification costs GOVERNMENT
CODE

7570-7588 Interagency responsibilities for providing services to children with
disabilities, especially:

7572.55 Seriously emotionally disturbed child; out-of-state placement FAMILY
CODE

7911-7912 Interstate compact on placement of children WELFARE AND
INSTITUTIONS CODE

362.2 Out-of-home placement for IEP

727.1 Out-of-state placement of wards of court CODE OF REGULATIONS, TITLE
5
3001 Definitions

3061-3069 Nonpublic, nonsectarian school and agency services UNITED STATES
CODE, TITLE 20

1400-1482 Individuals with Disabilities Education Act CODE OF FEDERAL
REGULATIONS, TITLE 34

300.129-300.148 Children with disabilities in private schools COURT DECISIONS
Agostini v. Felton, (1997) 521 U.S. 203, 117 S.Ct. 1997
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Management Resources:

CDE LEGAL ADVISORIES

0317.99 Nonpublic School/Agency Waivers and Reimbursement to Parents
FEDERAL REGISTER

Rules and Regulations, August 14, 2006, Vol. 71, Number 156, page
46539-46845 WEB SITES

CDE: http://www.cde.ca.gov

US Department of Education, Office of Special Education and Rehabilitative
Services: http://www.ed.gov/offices/OSERS

State Required Policy
Assurance E
March 2020/tmt

6. A description of the process by which the SELPA will fulfill the obligations to provide free and
appropriate public education (FAPE) to a student age 18 to 21 (or age 22 under the circumstances
described in EC 56026(c)(4)) who has been incarcerated in a county jail and remains eligible for
special education services:

The obligation to make FAPE available extends to those otherwise-eligible adults in county jail,
age 18 to 21, who: (a) had been identified as a child with a disability and had received services in
accordance with an IEP, but left school prior to their incarceration; or (b) did not have an IEP in
their last educational setting, but had actually been identified as a child with a disability.

(EC Section 56040)

It is the responsibility of the district of residence (DOR) to provide special education services and
related services to an adult student in county jail who remains eligible for these services and
wishes to receive them. The DOR is the district in which the student's parents resided when the
student turned 18, unless and until the parents move to a new DOR. For conserved students, the
DOR is based on the residence of the conservator. (EC Section 56041)

Reference Number: N/A

Identification of and Provision of Service to Eligible Students in Adult

Document Title: County Jails

Document Location: SELPA Office
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San Joaquin County
Special Education Local Plan Area
Administrative Regulation

Free Appropriate Public Education

Every individual with exceptional needs who is eligible to receive special
education instruction and related services under the Individuals with
Disabilities Education Act (IDEA) and state special education laws, shall
receive that instruction and those services at no cost to his/her parents or, as
appropriate, to him or her. A Free Appropriate Public Education (FAPE) shall
be available to individuals with exceptional needs in accordance with Section
1412(a)(1) of Title 20 of the United States Code and Section 300.101 of Title
34 of the Code of Federal Regulations.

Eligible Adults

Adults who are age 18 through 22 years, who have not graduated with a high
school diploma, who at the time they turned 18 years were identified as an
individual with exceptional needs and had an individualized education
program (IEP) under the IDEA, are also entitled to a FAPE (hereinafter,
“eligible adults”). (See 20 U.S.C. § 1400 (d) (1) (A), (B), (C); U.S.C. § 1412(a) (1)
(A); Education Code, § 56000, 56040 (b).) This applies to adultsincarcerated
in California adult jails and prisons.

However, an individual aged 18 through 22 years, who, in the educational
placement prior to his/her incarceration in an adult correctional facility was
not identified as an individual with exceptional needs or did not have an IEP
under the IDEA, is not entitled to a FAPE. (20 U.S.C. § 1412 (a) (1) (B);
Education Code, § 56040(b).)

Child Find

For eligible adults who prior to reaching the age of majority resided within the
San Joaquin County SELPA geographic boundaries, the applicable local
educational agency (LEA) within the SELPA shall ensure they have a FAPE
available to them. Generally, the district of residence (DOR) responsible for
providing special education and related services to pupils between the ages of
18 to 22 years, inclusive, shall be assigned, as follows: (a) For non-conserved
pupils the last district of residence in effect prior to the pupil's attaining the
age of majority shall become and remain as the responsible local educational
agency, as long as and until the parent or parents relocate to a new district of
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residence. At that time, the new district of residence shall become the
responsible local educational agency. (b) For conserved pupils, the district of
residence of the conservator shall attach and remain the responsible
locational educational agency, as long as and until the conservator, relocates
or a new one is appointed. At that time, the new district of residence shall
attach and become the responsible local educational agency. (Education Code
§ 56041)

Provision of Service

Once SELPA or the responsible LEA is informed that an eligible adult in an
adult correctional facility, the responsible LEA will determine whether the
eligible adult requests to receive FAPE. Once the request has been made, the
responsible LEA shall review and revise the IEP as necessary, subject to the
cooperation of the correctional facility where the eligible adult is located. The
eligible adult must consent to the receipt of such services in order to receive
said services while incarcerated.

The responsible Local Education Agency (LEA) will determine within 30 days
of eligibility notification whether the qualified individual requires a FAPE. And
if so, the LEA will ensure that the qualified individual is provided a Free
Appropriate Public Education (FAPE) pursuance to the IDEA and
corresponding California special education law. To receive special education
services while incarcerated, the student must consent to the receipt of such
services such as but not limited to transition services, specialized academic
instruction and other services as determined by the IEP team. The student
may revoke their consent for special education services at any time.

Limitations

The following special education requirements do not apply to eligible
individuals who are convicted as adults under State law and incarcerated in
adult prisons:

The requirements set out in 20 U.S.C. § 1412(a) (16) and 20 U.S.C. § 1414(d)
(2) (A) (i) (V1) relating to participation in general assessment) do not apply.
Eligible individuals convicted as adults under State law and incarcerated in
adult prisons are exempted from participation in State and district-wide
assessment programs under the IDEA.

1. The requirements of items (aa) and (bb) of 20 U.S.C.§ 1414(d) (1) (A)
(i) (VINI) (relating to transition planning and transition services), do not
apply with respect to such individuals whose eligibility under the IDEA
will end, because of their age, before such individuals will be released
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from county jail.

2. If anindividual with a disability is convicted as an adult under State
law and incarcerated in an adult county jail, the individual's IEP team
may modify the individual's IEP or placement notwithstanding the
least restrictive environment (LRE) requirements of 20 U.S.C.§ 1412(a)
(5)(A) and the IEP contents requirements of 20 U.S.C. § 1414(d)(1)(A) if
there is a bona fide security or compelling penological interest that
cannot otherwise be accommodated.

An individual who was not identified as a student with exceptional needs or
did not have an IEP under IDEA in the educational placement prior to his/her
incarceration in an adult correctional facility is not entitled to a FAPE.

Adults (aged 18-22 years) incarcerated in California adult jails and prisons are
entitled to a Free Appropriate Public Education (FAPE) if they meet the
following criteria:

1. Theinmate is not a graduate with a high school diploma and

2. Atthe time they turned 18, the inmate was identified as an individual
with exceptional needs and had an individualized educational program

Description:
P (IEP) under IDEA. (Students who reach age 22 are no longereligible.)

Enrollment and Intake Procedures

1. Students who were found eligible for special education services or on
an IEP prior to incarceration in San Joaquin County Jail are entitled toa
FAPE. The San Joaquin County Sherriff's Department and corrections
facility will be informed to contact the San Joaquin County SELPA, or
the appropriate member LEA within the SELPA should be correctional
facility become aware of an adult student who is on an IEP. The adult
student also may contact the San Joaquin County SELPA or the
responsible member LEA.

2. Upon receive notice of an adult student in county jail with an IEP, the
responsible LEA shall ensure the provision of special education services
for inmates who remain eligible for such services.

Responsible Agency

1. It shall be the responsibility of the San Joaquin County Superintendent of
Schools (SJCSS) and San Joaquin County Probation that SJCSS will providethe
educational program within the Juvenile Detention Assessment Centers
through a Memorandum of Understanding, regarding these services.

Pursuant to a California Department of Education directive, the District of
Residence (DOR) will be responsible for providing a special education and
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related services to eligible inmates in the jails operated by the San Joaquin
County Sheriff's Department, until there is a judicial, legislative, executive, or
regulatory decision that impacts the directive. The directive is limited to
inmates between the ages of 18 and 22 (once a student reaches age 22, the
directive no longer applies).

Upon incarceration: San Joaquin County Sheriff's Department currently has
established intake procedures for inmates placed in or transferred to the jails
under its authority. These intake procedures generally include gathering
information of the inmate's Regional Educational Programs and Services
including special education by determining:
a) When and where the inmate was last enrolled in school
b) Whether the inmate has ever received services as a student with a
disability and has not graduated with a high school diploma
c¢) Whether the inmate currently wishes to have educational services
including special education services. The San Joaquin County Jail
personnel are required to maintain this information on an intakeform:
San Joaquin County Jail personnel are advised to contact the San
Joaquin Special Educational Local Plan Area (SJCOE SELPA) to review
the referral, coordinate and assist the District of Residence (DOR) or
the educational agency acting on behalf of the DOR to begin services.

Upon Notification:

Upon receiving notification from the San Joaquin County Sheriff's
Department, a representative of the District of Residence (DOR) or a
representative of the San Joaquin County Superintendent of Schools acting on
behalf of the LEA will contact the jail to:

1. Verify that the inmate is between ages 18-22 (students who reachage
22 are no longer eligible)

2. Verify the last District of Residence of the inmate and/orinmate's
parents to confirm that San Joaquin County SELPA is the proper
service area

3. Review the SEIS data system to determine if the inmate was a student
with a disability when last enrolled in school with San Joaquin County
SELPA's participating districts

4. Determine if the inmate has a current Individualized Education
Program (IEP) or had one in the past

Status Confirmation and Service Provision:

Upon completion of the review of the data system, each designated LEA staff
or designated staff acting on behalf of the LEA will provide the information to
the special education teacher(s).
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The acting Lea member will coordinate actions with the San Joaquin County
Sheriff's Department to review and confirm and services to be provided to the
inmate.

e All services providers will be required to complete the standard
security protocols of the jail prior to providing services.

e All service providers will follow the security check-in and check-out
procedures of the jail and abide by security request made by the staff
of the San Joaquin County Sheriff's Department.

¢ Insome cases, services identified on the IEP may be incompatiblewith
the security procedures of the jail. While it is anticipated that this
incompatibility will be uncommon, in such instance's other steps (such
as convening an IEP team meeting) may be taken to determine
alternate means to meet the inmate's needs.

Legal References:

UNITED STATES CODE, TITLE 20

§ 1400 Individuals with Disabilities Education Act (d), (1), (A), (B), (C)

§ 1412 State eligibility FAPE (a), (1), (A), (B), (5), (16)

§ 1414 Evaluations, eligibility determinations, individualized education
programs, and educational placements (d), (1), (7), (A), (i), (VI), (VIII)

CODE OF FEDERAL REQUIREMENT TITLE 34
§ 300.101 Free appropriate public education
§ 300.342(D) Children with disabilities in adult prisons

GOVERNMENT CODE
§ 7579 (D)

EDUCATION CODE
§ 56000

§ 56026 (c), (4)

§ 56040 (b)

§ 56041

Letter to Yudien, 39 IDELR 270, 103 LRP 37913 (OSEP 2003)
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Certification 5: Participating Local Educational Agency

The SELPA shall include a signed copy of the following local educational agency (LEA) certification
for each participating agency when submitting the original, or revised local plan Governance and
Administration (Section B).

LEA |Jefferson Elementary School District

The LEA certifies the SELPA local plan has been adopted by the LEA/county local governing
board(s) and is the basis for the operation and administration of special education programs. The
LEA will meet all applicable requirements of special education state and federal laws and regulations,
and state policies and procedures. Be it further resolved, the LEA superintendent shall administer the
local implementation of policies, procedures, and practices in accordance with special education
state and federal laws, rules, and regulations, which will ensure full compliance. The Superintendent
certifies the LEA is participating in a:

(" Single LEA SELPA (¢ Multi-LEA SELPA

This Governance and Administration was:

Adopted on the day of | January . | 2021

Yeas Nays

The superintendent, or chief administrator of the LEA ensures the current local plan: Governance and
Administration (Section B), Annual Budget Plan (Section D), and Annual Services Plan (Section E),
including updates or revisions to Sections B, D, E, and/or Attachments, is posted on the LEA web
site, is on file at each LEA, and is available to any interested party.

Web address where the SELPA local plan, inciuding all sections, is posted.

https://www sjcoe.org/SELPA/

LEA Superintendent/Chief Administrator Date

California Department of Education: Form Version 2.0 January 2020
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Information related 1o
COVID-19 distance learning

o 2019-2020 Summative ELPAC was not administered due to
school closures.

o This school year, a 45 Day Waiver was approved which l
extended the 30 day requirement to administer the
ELPAC Initial test and mail parent notification letters home.

o 2020-2021 ELPAC Initials were completed

o New Computer-Based Assessment used. Administered in @
1 to 1 model with safety protocols in place.

o JSD was selected by the CDE to participate in the Rotating
Score Validation Process (RSVP). All scannable K-2 writing
books were returned for EIS to use in analysis, to validate
scores, and to provide technical assistance. (10% of CA
districts partficipate annually)

o ELPAC Summative will be administered in March. Site staff
will be trained and plans will be developed based on
current school setting and safety guidelines in place.






English learners in JSD

Jefferson I

Monticello 67 70 53 64 67 /2
Hawkins 112 113 108 107 114 106
Traina 204 177 120 91 111 113
District 416 402 287 306 346 326
Total (17% of our  (17% of our (12% of our (13% of our  (15% of our (14.5% of
b 'h | total JSD total JSD total JSD total JSD total JSD our fotal
y schoo student stfudent student student student JSD student

year population)  population)  population)  population) population)  population)






Languages other than English
2019-2020

Spanish 50%

Punjabi 10%

Arabic 8%

Farsi (Persian) 8%

Viethamese 3%

Mandarin 2%

Hindi 2%

Filipino (Pilipino or Tagalog) 1%
Tamil 1%

Korean 1%

Other 14%

(less than 4 students per language) Includes: Gujarati,
Hmong, Portuguese, Urdu, Russian, Tongan, Cantonese,
French, Indonesian, Pashto, Telugu Thal, Turkish, and other.

O 000000 0O0OO0OO0O0O






2019-20 “At-Risk” and Long-Term
English Learners (LTEL)

EL At-Risk LTEL EL 4+ Years | EL Total
0-3 Years | 4-5 Years | 6+ Years | Not At-Risk
or LTEL
53

Jefferson 40

Monticello 56 4 0 5 65
Hawkins 48 20 6 39 113
Traina 53 9 6 4] 109

District Total 159 35 21 125 340






District Totals by ELPAC Level
2018-19 Test Data

S

Well 17
Developed(4) (28%)
Moderately 4 9 22 20 12 16 14 15 15 127
Developed (3) (46%)
Somewhat 5 1nm 5 7 15 3 1 3 4 54
Developed(2) (20%)
Beginning (1) 0 | O 2 | 4 2 4 15
(5%)
Total Tested 9 30 33 35 34 33 28 32 40 274

% based on total ELs tested (274)
Does not include Inifial Assessment data and new students who tested outside of JSD






Reclassification of EL Students

Jefferson School District Reclassification Criteria:

o Demonstrate English Language proficiency with an overall score of 4 on
the ELPAC.

o Demonstrate academic proficiency by earning a 3 or 4 on the ELA I

CAASPP Summative Assessment or earn “above benchmark’ score on
DIBELS Assessment.

o Demonstrate academic proficiency in classroom work, by achieving a
grade of “C" or better in Reading and Language Arts.

o Teacher and Principal recommendation. Parent consultation.

—mm

Monticello 16

Jefferson 16 1 5 1 5
Hawkins 0 2] 10 14 11
Traina 15 33 33 32 10

District 47 64 56 57 33






Goals for EL Services

o Increase parental involvement on ELAC and
DELAC

o Prepare students for reclassification
o ELPAC Summative to be administered this Spring

o Prepare for computer based ELPAC test
administration

o Increase use of online program Imagine Learning
o Revise District EL Plan

o Provide training opportunities for staff on ELD
standards and GLAD certification.






Questions<ee







JEFFERSON ELEMENTARY SCHOOL DISTRICT

LCAP DEVELOPMENT PLAN 2020-21

DATE DAY TIME TOPIC LOCATION
12/8/20 Tues. 9:00 — 10:00 am | Timeline Planning Meeting with SUCOE Virtual via Zoom
1/12/21 Tues. 6:30 pm Present Plan Development Timeline to the Board Virtual via Zoom Webinar
1/12/21 Tues. 9:00 — 12:00 pm Review data and seek input from Cabinet Virtual via Zoom
2/22/21 Mon. 3:30 — 4:30 Staff LCAP Forums Virtual via Zoom
2/25/21 Thurs. | 1:00 —2:00 pm Working Meeting with SUICOE Virtual via Zoom
2/25/21 | Thurs. | 6:00—7:30 ,\C/lzrr:’t‘::rg'tgfaoﬁ[‘ggz o Parents, Community Virtual via Zoom
3/11/21 Thurs. | 6:00 pm LCAP Parent Advisory Meeting #1 Virtual via Zoom
3/22/21 Mon. 9:00 - 10:00 Working Meeting with SJICOE Virtual via Zoom
3/25/21 Thurs. | 6:00 pm LCAP Parent Advisory Meeting #2 Virtual via Zoom
3/30/21 Tues. 3:30 pm Consult with JTA on 1t Draft of LCAP Virtual via Zoom
4/15/21 Thurs. | 6:00 pm LCAP Parent Advisory Meeting #3 Virtual via Zoom
4/26/21 Mon. 5:00 pm Due: PDF of Draft #1 to SUCOE n/a
5/3/21 Mon. 9:00 — 10:00 am Draft #1 Review Meeting with SUICOE Virtual via Zoom
5/6/21 Thurs. | 6:00 pm ;g}zvfg‘é’g mA:q‘gﬁfsry Meeting: Final Meeting for |\ a1 via Zoom
5/13/21 Thurs. | 3:00 pm Elévﬁ’:\;/egtég%i;og%tgommittee: Final Meeting for Virtual via Zoom
5/28/21 Fri. 5:00 pm Due: PDF of Draft #2 LCAP to SICOE n/a
6/3/21 Thurs. | 2:00 —3:00 pm Draft #2 Review Meeting with SUICOE Virtual via Zoom
6/10/21 Thurs. | 5:30 pm Public Hearing: LCAP/Budget Virtual via Zoom
6/15/21 Tues. 6:30 pm Public Meeting: LCAP/Budget Adoption Virtual via Zoom
6/18/21 Fri. 5:00 pm Due: PDF of Board Adopted LCAP to SICOE n/a







Jefferson Elementary School District

1/8/2021

12:05:46 PM
2020-2021 Active Students Report by Teacher/Counselor Page 1
SC [School Teacher/Counselor TK K 1 2 6 7 8 Total
110 |Jefferson School 109 |Fern 27 27
131 |Freitas 46 46
147 |Gleason 30 30
177 |Jenninas 90 90
225 |McRae 14 14
269 |Pease 13 13
287 |Potts 30 30
307 |Scott 2 5 5 12
321 [Spikes 92 92
475 |Maslvar 30 30
603 [Hillstead 28 28
Total Jefferson School: 85| 108 111| 108 412






Jefferson Elementary School District

1/8/2021

12:05:46 PM
2020-2021 Active Students Report by Teacher/Counselor Page 2
SC [School Teacher/Counselor TK K 1 2 3 8 Total
120 |Monticello Elementary School 1 |Arevalo 25 25
2 |Frizzi 25 25
4 |Lassell 24 24
5 [Dias 21 21
10 |Borana 2 6 1 4 13
20 |Balestrieri 25 25
41 (Dunnum 24 24
53 |Collinsworth 24 24
71 |Marchini 25 25
85 |Davis 24 24
129 |Freitas 26 26
141 |Whalen 29 29
279 [Petrucelli 24 24
327 [Throssel 23 23
600 |Jaques 26 26
611 |Watson 29 29
612 [Mihov 25 25
615 [Abris 30 30
616 [Tirnetta 24 24
Total Monticello Elementary School: 96 101 75| 106 88 466






Jefferson Elementary School District

1/8/2021

12:05:46 PM
2020-2021 Active Students Report by Teacher/Counselor Page 3
SC [School Teacher/Counselor TK K 1 2 7 8 Total

130 |Tom Hawkins Elementary School 1 |Bessette 23 1 24
8 [Moruzzi 3 6 9

43 [Cannon 19 19

67 |Corbiser 25 25

91 |Devlin 17 17

121 |Fierro 21 21

159 |Green 22 22

187 |Cruz 18 18

189 |Lange 20 20

249 [Murphy 24 24

259 |Oneto 31 31

466 |Shook 23 23

610 [Bonilla 13 13

612 [Kitchuck 26 26

613 |Morgan 24 24

615 |Ayubi 31 31

Total Tom Hawkins Elementary School: 13 70 55 63 78 68 347






Jefferson Elementary School District

1/8/2021

12:05:46 PM
2020-2021 Active Students Report by Teacher/Counselor Page 4
SC [School Teacher/Counselor TK K 1 2 7 8 Total

140 |Anthony Traina Elementary School| 2 |Coltharp 4 4
6 [Myers 27 27

31 |Bowles 23 23

70 |Maver 21 21

99 |[Silva 23 23

127 |Frasier 15 15

195 |Lown 23 23

199 |[Manantan 24 24

217 [McMahon 26 26

247 |Murman 25 25

344 [Walther 27 27

347 |Guinn 24 24

351 [Finton 26 26

405 |Frye 23 23

407 |Morri 23 23

450 |Teixeira 24 24

521 [Saia 21 21

535 |Jones 27 27

596 [Amaral 21 21

Total Anthony Traina Elementary School: 15 47 70 70 77 67 81 427






Jefferson Elementary School District

1/8/2021
12:05:46 PM

2020-2021

Active Students Report by Teacher/Counselor

Page 5

SC

School

Teacher/Counselor

TK

K

1

2

7 8 Total

150

JVA - Monticello

A

Shook
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Collinsworth

Bowles

McMahon

Murman

Oneto

Finton

Kitchuck
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Morgan
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Total JVA - Monticello:
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Jefferson Elementary School District

1/8/2021

12:05:46 PM
2020-2021 Active Students Report by Teacher/Counselor Page 6
SC [School Teacher/Counselor TK K 1 2 7 8 Total
230 |Tom Hawkins Elementary School 5| 4 |Entizne 27 27
6 |Amato 26 26
8 [Moruzzi 5 5
11 |Cameron 24 30 54
149 |Gray 26 26
332 [Mathe 28 28
333 [Andrews 27 27
612 |Swartz 27 27
700 |Brown, M. 27 29 56
701 |Seymore 30 30 60
Total Tom Hawkins Elementary School 5th-8th: 85 81 81 89 336






Jefferson Elementary School District

1/8/2021

12:05:46 PM
2020-2021 Active Students Report by Teacher/Counselor Page 7
SC [School Teacher/Counselor TK K 1 2 7 8 Total
240 |Anthony Traina Elementary School| 0 |Unassianed 1 1
50 |[Robertson 27 27
253 |Nunes 25 25
337 |Wright 57 57
460 |Fillmore 29 29
503 [Hicks 92 92
613 |Huysentruyt 26 26
Total Anthony Traina Elementary School 6th-8th: 81 84 92 257






Jefferson Elementary School District

1/8/2021
12:05:46 PM

2020-2021

Active Students Report by Teacher/Counselor

Page 8
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Jefferson Elementary School District

1/8/2021

12:05:46 PM

2020-2021

Active Students Report by Teacher/Counselor

Page 9

| SC |Schoo|

| Teacher/Counselor

TK

K

1

2

Total

District Total:

28

216

229

211

263

225

258

277

280

295

2282

January 2020 = 2,292

December 2020 = 2,239
Please note that the actual enroliment is:
2,282 - 42 (Advanced Math Students) = 2,240

TOTAL ENROLLMENT = 2,240







INFORMATION SHEET 1/12/2021 TRUSTEES’ MEETING

ltem 6.1
To: Jim Bridges
For: Board of Trustees
From: Nancie Castro
Re: Provisional Internship Permit Request

The California Commission on Teacher Credentialing allows Districts to apply for
Provisional Intern Permits to fill an immediate staffing need by hiring an individual
who has not yet met the subject matter competence requirement needed to
enter an internship program. This permit will allow Julie Humeston to work as a

Resource Specialist teacher while she completes the subject matter competence
requirement.






INFORMATION SHEET 01/12/2021 TRUSTEES’” MEETING

ATTACHMENT 7.1

TO: Jim Bridges, Superintendent

FOR: Board of Trustees

FROM: Dena Whittington, CBO

ISSUE: December 2020, Fiscal Year 20-21 Budget Adjustments

Attached for Board review are the Budget Revisions and Transfers for December 1, 2020 through
December 31, 2020 transaction dates which may have been posted up until January 6, 2021.

General Fund (01):
Eliminate unused management code 1801

Capital Facilities Fund (25)
Consolidate budget codes for Corral Hollow and Franklin Cole school construction





Jefferson School District
Budget Adjustment Report
From 12/1/2020 through 12/31/2020

FUNDS: 01

PASSED AND ADOPTED this 12% day of January 2021, by the following vote:

AYES: NOES: ABSENT:

STATE OF CALIFORNIA
COUNTY OF SAN JOAQUIN

I , Clerk of the Governing Board of the Jefferson School District of San
Joaquin County, Cahfomla do hereby certify that the Governing Board of said district did in fact
adopt at a Board meeting, at the time and by the vote stated, the revised budget figures shown as of
the revised budget on the attached Budget Adjustment Reports as being the official revised budget of
the District for Fiscal Year 2020-21.

Approved this 12" day of January, 2021.

Clerk, Board of Trustees





Ledger01a

Journal Entry # BR21-00079 through BR21-00085

Journal Entry Detail by JE

Effective 12/1/2020 through 12/30/2020

Journal Entry # BR21-00079

Status Posted

Type BudRev

Fiscal Year 2021

Transaction Date 12/01/2020

Created DENAW20, 12/1/2020

Posted DENAW20, 12/1/2020

Department BUSN

Requisition # Purchase Order # Batch #
Comment Consolidate new school accounts
Line
Account # Comments Seq Debits Credits
25-9040-0-0000-8500-5809-158-0000 Consolidate new school accounts 1 139,930.00
25-9042-0-0000-8500-5809-168-0000 Consolidate new school accounts 2 66,978.00
25-9040-0- - -9790- - Consolidate new school accounts 3 139,930.00
25-9042-0- - -9790- - Consolidate new school accounts 4 66,978.00
JE # BR21-00079 Totals 206,908.00 206,908.00

Journal Entry # BR21-00080

Status Posted

Type BudRev

Fiscal Year 2021

Transaction Date 12/01/2020

Created DENAW20, 12/1/2020

Posted DENAW20, 12/1/2020

Department BUSN

Requisition # Purchase Order # Batch #
Comment Consolidate new school accounts
Line
Account # Comments Seq Debits Credits
25-9040-0-0000-8500-5809-158-0000 Consolidate new school accounts 1 8,000.00
25-9040-0- - -9790- - Consolidate new school accounts 2 8,000.00
JE # BR21-00080 Totals 8,000.00 8,000.00

Journal Entry # BR21-00081

Status Posted

Type BudRev

Fiscal Year 2021

Transaction Date 12/01/2020

Created DENAW20, 12/1/2020

Posted DENAW20, 12/1/2020

Department BUSN

Requisition # Purchase Order # Batch #
Comment Consolidate new school accounts
Line
Account # Comments Seq Debits Credits
25-9041-0-0000-0000-8980-000-0000 Consolidate new school accounts 1 189,500.00
25-9041-0- - -9790- - Consolidate new school accounts 2 189,500.00
JE # BR21-00081 Totals 189,500.00 189,500.00

Selection  Grouped by Journal Entry Number, (Org = 20, Fiscal Year IN ('2021'), Starting Transaction Date = 12/1/2020, Ending Transaction Date =
12/30/2020, JE Type IN ('‘BudReV'), Unposted JE? = N, Page Break? = N)

ESCAPE
Page 1 of 3

020 - Jefferson Elementary School District 5168114 Generated for Kellie Morgan (KELLIEM20), Jan 6 2021 10:19AM





Ledger01a

Journal Entry # BR21-00079 through BR21-00085

Journal Entry Detail by JE

Effective 12/1/2020 through 12/30/2020

Journal Entry # BR21-00082

Status Posted

Type BudRev Fiscal Year 2021

Transaction Date 12/01/2020

Created DENAW20, 12/1/2020

Posted DENAW20, 12/1/2020

Department BUSN

Requisition # Purchase Order # Batch #
Comment  Align new school construction accounts
Line
Account # Comments Seq Debits Credits

25-9040-0-0000-0000-8980-000-0000 Align new school construction accounts 1 189,500.00
25-9040-0-0000-8500-6181-158-0000 Align new school construction accounts 2 50,000.00
25-9040-0-0000-8500-6281-158-0000 Align new school construction accounts 3 1,000,000.00
25-9040-0-0000-8500-6281-158-0000 Align new school construction accounts 4 100,000.00
25-9042-0-0000-8500-6187-168-0000 Align new school construction accounts 5 100,000.00
25-9042-0-0000-8500-6181-168-0000 Align new school construction accounts 6 25,000.00
25-9040-0- - -9790- - Align new school construction accounts 7 960,500.00
25-9042-0- - -9790- - Align new school construction accounts 8 125,000.00

JE # BR21-00082 Totals 1,275,000.00 1,275,000.00

Journal Entry # BR21-00083

Status Posted

Type BudRev Fiscal Year 2021

Transaction Date 12/01/2020

Created DENAW20, 12/1/2020

Posted DENAW?20, 12/1/2020

Department BUSN

Requisition # Purchase Order # Batch #
Comment Align architect budget for Franklin Cole Elementary
Line
Account # Comments Seq Debits Credits
25-9040-0-0000-8500-6281-158-0000 Align architect budget for Franklin Cole Elementary 1 815,000.00
25-9040-0- - -9790- - Align architect budget for Franklin Cole Elementary 2 815,000.00
JE # BR21-00083 Totals 815,000.00 815,000.00

Journal Entry # BR21-00084

Status Posted

Type BudRev Fiscal Year 2021

Transaction Date 12/01/2020

Created DENAWZ20, 12/1/2020

Posted DENAW20, 12/1/2020

Department BUSN

Requisition # Purchase Order # Batch #
Comment  Legal fees for new school construction
Line
Account # Comments Seq Debits Credits
25-9040-0-0000-8500-6187-158-0000 Legal fees for new school construction 1 100,000.00
25-9040-0- - -9790- - Legal fees for new school construction 2 100,000.00
JE # BR21-00084 Totals 100,000.00 100,000.00

Selection  Grouped by Journal Entry Number, (Org = 20, Fiscal Year IN ('2021'), Starting Transaction Date = 12/1/2020, Ending Transaction Date =

12/30/2020, JE Type IN ('‘BudReV'), Unposted JE? = N, Page Break? = N)
020 - Jefferson Elementary School District

ESCAPE
Page 2 of 3

Generated for Kellie Morgan (KELLIEM20), Jan 6 2021 10:19AM

5168114





Ledger01a

Journal Entry # BR21-00079 through BR21-00085

Journal Entry Detail by JE

Effective 12/1/2020 through 12/30/2020

Journal Entry # BR21-00085 Status Posted Type BudRev Fiscal Year 2021 Transaction Date 12/03/2020
Created KELLIEM20, 12/3/2020 Posted KELLIEMZ20, 12/3/2020 Department BUSN
Requisition # Purchase Order # Batch #
Comment  DW/Align Budget
Line
Account # Comments Seq Debits Credits
01-0000-0-1110-1000-2100-119-1801 DW/Align Budget 1 10,280.00
01-0000-0-1110-1000-2100-129-1801 DW/Align Budget 2 15,677.00
01-0000-0-1110-1000-2100-139-1801 DW/Align Budget 3 21,412.00
01-0000-0-1110-1000-2100-149-1801 DWY/Align Budget 4 8,106.00
01-0000-0-1110-1000-3202-129-1801 DW/Align Budget 5 3,555.00
01-0000-0-1110-1000-3202-139-1801 DW/Align Budget 6 4,539.00
01-0000-0-1110-1000-3202-149-1801 DW/Align Budget 7 1,599.00
01-0000-0-1110-1000-3312-119-1801 DW/Align Budget 8 637.00
01-0000-0-1110-1000-3312-129-1801 DW/Align Budget 9 972.00
01-0000-0-1110-1000-3312-139-1801 DW/Align Budget 10 1,328.00
01-0000-0-1110-1000-3312-149-1801 DW/Align Budget 11 503.00
01-0000-0-1110-1000-3322-119-1801 DW/Align Budget 12 149.00
01-0000-0-1110-1000-3322-129-1801 DW/Align Budget 13 227.00
01-0000-0-1110-1000-3322-139-1801 DW/Align Budget 14 310.00
01-0000-0-1110-1000-3322-149-1801 DW/Align Budget 15 118.00
01-0000-0-1110-1000-3502-119-1801 DWY/Align Budget 16 5.00
01-0000-0-1110-1000-3502-129-1801 DW/Align Budget 17 8.00
01-0000-0-1110-1000-3502-139-1801 DW/Align Budget 18 11.00
01-0000-0-1110-1000-3502-149-1801 DWY/Align Budget 19 4.00
01-0000-0-1110-1000-3602-119-1801 DW/Align Budget 20 184.00
01-0000-0-1110-1000-3602-129-1801 DW/Align Budget 21 281.00
01-0000-0-1110-1000-3602-139-1801 DW/Align Budget 22 384.00
01-0000-0-1110-1000-3602-149-1801 DWY/Align Budget 23 145.00
01-0000-0- - -9790- - DW/Align Budget 24 70,434.00
JE # BR21-00085 Totals 70,434.00 70,434.00
Jefferson Elementary School District Totals 2,664,842.00 2,664,842.00

Selection  Grouped by Journal Entry Number, (Org = 20, Fiscal Year IN ('2021'), Starting Transaction Date = 12/1/2020, Ending Transaction Date =
12/30/2020, JE Type IN ('‘BudReV'), Unposted JE? = N, Page Break? = N)

ESCAPE
Page 3 of 3

020 - Jefferson Elementary School District

5168114

Generated for Kellie Morgan (KELLIEM20), Jan 6 2021 10:19AM
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INFORMATION SHEET 11/10/2020 TRUSTEES’ MEETING

ATTACHMENT: 7.3

TO: Jim Bridges, Superintendent

FOR: Board of Trustees

FROM: Dena Whittington, CBO

ISSUE: Award of contract for Administered E-rate Service 2021-2024

The District is currently participating in the Federal E-rate program to be reimbursed for costs
associated with access of administered internet services. The current contract was awarded in
2018 to the San Joaquin County School Data Processing Center. The current contract expires in
June 2021.

The district filed the Form 470 Application number 210001268 and has received the attached
proposal from the San Joaquin County Schools Data Processing Center. No other proposals were
submitted. All elements of the proposal meet the requirements set forth and is considered
responsive. There is a $1,050 or 3% increase to the annual cost associated with the 2021-2024
proposal.





San Joaquin County Schools Data Processing Center

2922 Transworld Drive
Stockton, CA 95206
{209)468-4869 - Fax (209) 468-4879

Proposal for Administered Internet Access Services

Form 470 Application Number: 210001268

Response to:
Jefferson Elementary School District
1219 Whispering Wind Drive
Tracy, CA 95377

Prepared By:
San Joaquin County Schools Data Processing Center

Ed Babakhan, Director

Post Office Box 213030
Stockton, CA 95213
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San Joaquin County Schools Data Processing Center

2922 Transworld Drive
Stockton, CA 95206
(209)468-4869 - Fax (209) 468-4879

ADMINISTERED INTERNET ACCESS SERVICE DESCRIPTION

This service description is prepared by the San Joaquin County Schools Data Processing Center
in response to the cited Federal Communications Commission (FCC) Form 470 posted by
Jefferson Elementary School District seeking Administered Internet Access services. Jefferson
Elementary School District, hereinafter referred to as “Local Education Agency” or “LEA”, is
seeking Administered Internet Access Services on behalf of its locations listed on the multiyear
FCC Form 470 #(210001268 ) for Funding Year 2021. Administered Internet Access Services
are considered part of Category One services for the E-rate Program. These services do NOT
include any provision of circuit, Voice Over Internet Protocols, or any other voice traffic. San
Joaquin County Schools Data Processing Center, hereinafter referred to as “Service Provider”, is
not under any current "Red Light" restrictions from the FCC and the Service Provider has filed a
current E-rate Service Provider Annual Certification Form. San Joaquin County Schools Data
Processing Center SPIN number is 143033906.

The Service Provider has a first-class, routinely maintained Data Center, located at 2922
Transworld Drive (Formerly 2901 Arch-Airport Road), Stockton, CA, 95206. The Data Center
includes 24x7x365 access control, video security monitoring, dual air conditioner and humidity
systems, backup and conditioned electrical services provided by dual UPS (Uninterruptible
Power Supplies) and diesel generators providing 8 days of run time, and a multizone Novec Fire
Suppression System.

SERVICE PROVIDER WILL:

1. Provide Internet connection at a minimum of 1GB up to 10GB at all Local Education
Agency locations on the above-referenced FCC Form 470 and listed in Block 4 of the
Local Education Agency’s current funding year FCC Form 471.

2. Provide an onsite demarcation point on the Local Education Agency’s Local Area

Network that is owned and maintained by Service Provider which connects to, but is not

part of Local Education Agency’s Local Area Network.

Provide hand-off to Local Education Agency site Local Area Network.

Provide facilitation and assistance in dealing with third party-provided circuit issues.

Provide Dynamic Host Configuration Control Protocol (DHCP).

Route all Internet-related Local Education Agency site data traffic from Local Education

Agency network to the Internet.

7. Provide secure firewall service between the Internet and the Local Education Agency
network.

8. Provide Primary and Secondary Domain Name Service mapping and Local Education
Agency Domain Name Registration.

9. Provide maintenance and technical support of Internet Access Service appropriate to
maintain reliable Internet Access.

SN kW
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San Joaquin County Schools Data Processing Center

2922 Transworld Drive
Stockton, CA 95206
(209)468-4869 - Fax (209) 468-4879

SERVICE PROVIDER BILLING PROCEDURE

Service Provider will invoice Local Education Agency for their Administered Internet Access
Services. Local Education Agency is responsible for paying the invoice in full by the due date
stated on the invoice. Local Education Agency is responsible for the Federal Communications
Commission Form 472, Billed Entity Applicant Reimbursement in order to receive
reimbursement of approved funding amounts.
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San Joaquin County Schools Data Processing Center

2922 Transworld Drive
Stockton, CA 95206
(209)468-4869 - Fax (209) 468-4879

ADMINISTERED INTERNET ACCESS SERVICE CONTRACT

This contract identifies the terms under which San Joaquin County Schools Data
Processing Center will provide Administered Internet Access Services. This contract
is being executed between Jefferson Elementary School District hereinafter referred
to as the "Local Education Agency" and San Joaquin County Schools Data Processing
Center, hereinafter referred to as "Service Provider". This contract identifies the
terms under which San Joaquin County Schools Data Processing Center will provide
Administered Internet Access Services.

1.

12/16/20 3:21 PM

OPERATION & MAINTENANCE OF INTERNET ACCESS DEVICES -
Service Provider will manage Layer-3 Service Provider equipment. Service
Provider will also provide data network circuit trouble call assistance,
performance monitoring of data network circuits between the Local Education
Agency and Service Provider, all equipment and software necessary to
provide Internet Access Service to the Service Provider’s Internet connection
and produce monthly traffic logs.

INTERNET ACCESS - Provide IP routing from Local Education Agency site
to upstream Internet Point of Presence located at Service Provider Data
Center.

DOMAIN NAME SERVICES - Provide both Primary and Secondary
Domain Name Services along with Local Education Agency Domain Name
Registration.

DYNAMIC HOST CONFIGURATION CONTROL PROTOCOL (DCHP) —
Service Provider will provide DHCP services for Local Education Agency
devices to allow access to Internet services.

FIREWALL SERVICE - Provide secure Firewall Services between the Local
Education Agency and the Internet.

EFFECTIVE DATE - This contract is for a three-year period beginning July
1, 2021 and ending June 30, 2024.






San Joaquin County Schools Data Processing Center

2922 Transworld Drive
Stockton, CA 95206
(209)468-4869 - Fax (209) 468-4879

7. POINT OF CONTACT CALLS AND E-MAILS TO SERVICE PROVIDER-
The Local Education Agency will designate a point person(s) to communicate
with Service Provider and in turn relay information to their respective staff.
Service Provider hours of operation are 7:00 a.m. to 5:00 p.m. Pacific
Standard Time, Monday through Friday. Service Provider will be closed
during the following Holidays: New Year’s Day, Martin Luther King, Jr.
Day, President Lincoln Day, President Washington Day, Memorial Day,
Independence Day, Labor Day, Veteran’s Day, Thanksgiving Day, Day After
Thanksgiving Day, Christmas Eve, Christmas Day and New Year’s Eve. A
reasonable expectation for response time, either by phone or e-mail, is 2
hours. A timely resolution to the service request depends on the nature of the
problem. Local Education Agency determined Emergency Requests will be
billed at $15.00 per hour.

8. EDUCATION AGENCY RESPONSIBILITIES

a. Pay an annually invoiced service fee for Administered Internet Access
Service.

b. Secure an acceptable location at Local Education Agency facility
which includes:

i. Sufficient and accessible electrical power.
ii. Conduit/path from exterior to an interior Intermediate
Distribution Frame.

c. Local Education Agency is responsible for seeking E-rate Support for
the services provided under this contract, by filing the appropriate
FCC Forms in a complete and timely fashion.

d. IfLocal Education Agency is approved for E-rate Support, the Local
Education Agency is responsible for filling Federal Communications
Commission Form 472, Billed Entity Applicant Reimbursement with
Universal Services Administrative Company to receive approved
funding amounts.

e. Provide the connectivity from the Intermediate Distribution Frame to
the Main Distribution Frame.

i. Ethernet connection from Intermediate Distribution Frame to
Main Distribution Frame
ii. A layer-2 switch within their Local Area Network with a
minimum gigabit Ethernet port.

9. EQUIPMENT OWNERSHIP- All equipment provided under this contract
remains the property of Service Provider.

12/16/20 3:21 PM





San Joaquin County Schools Data Processing Center

2922 Transworld Drive
Stockton, CA 95206
(209)468-4869 - Fax (209) 468-4879
EXCLUSIONS:

1. The terms of this contract do not include Local Education Agency internal Local Area
Network equipment.

2. Service Provider’s obligation to provide service is waived by Acts of God. Fire,
flood, rain, earthquake, lightning, national pandemic and such are considered Acts of
God.

3. Damage or loss to Service Provider equipment from vandalism or theft is the
responsibility of the Local Education Agency.

San Joaquin County Schools Data Processing Center is providing just a 3 year term (with no
extensions) as that provides the most flexibility and efficiencies for Jefferson Elementary School
District, based on the calculations for providing these E-rate services (and non-E-rate services
also provided by San Joaquin County Schools Data Processing Center, which are not part of this
response).

Services Annual Cost # Years Total Cost
Adm.mlstered Internet Access $47.850 3 $143,550
Services

This Administered Internet Access Service Contract is by and between San Joaquin County
Schools Data Processing Center and Local Education Agency. Notification of non-renewal of
this contract must be submitted in writing no later than 90 days prior to expiration.
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San Joaquin County Schools Data Processing Center

2922 Transworld Drive
Stockton, CA 95206
(209)468-4869 - Fax (209) 468-4879

This contract is effective as of date of signature.

Non-Appropriation Clause

"If after the first fiscal year in which a particular Service acquired is installed, universal service
(E-rate) discounts are not received to pay for that particular Service in a subsequent fiscal year,
then Local Education Agency may terminate this contract as it relates to that particular Service
as of the last day universal service (E-rate) discounts were received. However, (i) Local
Education Agency shall be obligated to pay all charges incurred through the "Date of
Termination,” (ii) Local Education Agency shall use its best effort to obtain universal service (E-
rate) for this particular Service provided; (iii) Local Education Agency agrees not to obtain
substantially similar service and/or equipment to replace those provided in this contract for a
period equal to the remaining term of this contract, and (iv) Local Education Agency may
exercise right to terminate upon delivery to Service Provider of a 90 day written notice setting
forth the reason for such termination and within 30 days following such delivery provide Service
Provider with a legal opinion of counsel from Local Education Agency that universal service (E-
rate) funds were not available for the acquisition of such Service. "

Service Provider Local Education Agency
San Joaquin County Schools
Data Processing Center Jefferson Elementary School District
By: By:
Authorized Signature Authorized Signature
Name: Ed Babakhan Name:
Title: Division Director Title:
Date: Date:

Point Person Contact Information:

Name: Phone: Email:

Name: Phone: Email:
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Corral Hollow Elementary School
Jefferson School District

DATE: January 8, 2021

TO: Members, Board of Education

FROM: Jim Bridges

SUBJECT: RESOLUTION 2021-01-01, IMPLEMENTING PREQUALIFICATION

OF CONSTRUCTION CONTRACTORS UNDER PUBLIC
CONTRACT CODE 20111.6 UTILIZING THE QUALITY BIDDERS
QUESTIONNAIRE/SERVICE

BACKGROUND

For construction contracts awarded on or after January 1, 2014 Public Contract Code
(PCC) 20111.6 requires boards of education of school districts with average daily
attendance over two thousand five hundred (2,500) to prequalify bidders for public works
projects using any funds received pursuant to the Leroy F. Greene School Facilities Act of
1998 (Education Code 17070.10 et seq.) or any funds from any future state school bond
for a public project with a projected expenditure of one million dollars ($1,000,000.00) or
more.

Bidders subiject to this requirement shall include the general contractor and, if utilized, all
electrical, mechanical, and plumbing subcontractors licensed pursuant to Business and
Professions Code 7058, specifically contractors holding C-4, C-7, C-10, C-16, C-20, C-34,
C-36, C-38, C-42, C-43, and C-46 licenses. Resolution 20174/2018-32 outlines specific
obligations required pursuant to PCC 20111.6.

Approval of this item supports the goals identified within the District’s Strategic Plan.
RECOMMENDATION

It is recommended the Board of Education adopt Resolution 2021-01-01, Implementing
Prequalification of Construction Contractors under Public Contract Code 20111.6 utilizing
the Quality Bidders Questionnaire/Service.

FISCAL IMPACT

None.





Corral Hollow Elementary School
Resolution 2021-01-01
Implementing Prequalification of Construction Contractors
Under Public Contract Code 20111.6 Utilizing
The Quality Bidders Questionnaire/Service

WHEREAS, for construction contracts awarded on or after January 1, 2014,
Public Contract Code (PCC) 20111.6 requires the governing board of a school district with
an average daily attendance over two thousand five hundred (2,500) to prequalify bidders
for public works projects using any funds received pursuant to the Leroy F. Greene
School Facilities Act of 1998 (Education Code 17070.10 et seq.) (Leroy F. Greene Act)
or any funds from any future state school bond for a public project with a projected
expenditure of one million dollars ($1,000,000.00) or more;

WHEREAS, for purposes of PCC 20111.6 and public projects that fall within its
purview, bidders shall include the general contractor and, if utilized, all electrical,
mechanical, and plumbing subcontractors (licensed pursuant to Section 7058 of the
Business and Professions Code, specifically contractors holding C-4, C-7, C-10, C-16,
C-20, C-34, C-36, C-38, C-42, C-43, and C-46 licenses);

WHEREAS, the standardized Quality Bidders questionnaire and financial statement
in a form specified by the school district (“questionnaire”) is required to include a complete
statement of the prospective bidder’s financial ability and experience in performing public
works;

WHEREAS, the questionnaire and financial statement must be verified under oath
by the bidder in the manner in which civil pleadings and civil actions are verified; and

WHEREAS, the questionnaire is not a public record and is not to be opened to
public inspection;

WHEREAS, each questionnaire submitted by a prospective bidder will be scored in
accordance with an established point system;

WHEREAS, PCC 20111.6 requires any school district requiring prospective
bidders to complete and submit a questionnaire to adopt and apply a uniform system of
rating bidders on the basis of the completed questionnaire in order to determine if bidder
will be deemed qualified to bid (Uniform System);

WHEREAS, a school district may not accept a proposal from any potential bidder
who is required to submit a questionnaire in accordance with PCC 20111.6, but has not
done so at least ten (10) business days prior to the date fixed upon the public opening of
sealed bids, or has not been prequalified by the school district in accordance with PCC
20111.6(f) at least five (5) business days prior to the opening of sealed bids; and





WHEREAS, Notwithstanding the foregoing recital, pursuant to PCC 20111.6, a
school district may establish a process for prequalifying prospective bidders and may
authorize their prequalification to be considered valid for up to one (1) calendar year
following the date of initial prequalification.

NOW, THEREFORE, BE IT RESOLVED the Board hereby finds, determines, and
declares as follows:

Section 1. In accordance with PCC 20111.6, the Board of Education (Board)
establishes the use of Quality Bidders, a prequalification program for construction
contracts awarded on or after January 1, 2014 that receive funding pursuant to the Leroy
F. Greene Act or any funds from any future state school bond and involves a projected
expenditure of one million dollars ($1,000,000) or more, (Prequalification Program).

Section 2. The Prequalification Program shall utilize the Quality Bidders
questionnaire attached hereto as Exhibit “A” and incorporated herein.

Section 3. In accordance with PCC 20111.6, the District adopts the Quality
Bidders Uniform System of allocating points set forth in the document attached hereto
as Exhibit “B” with respect to the District’s review of any submitted Quality Bidders
questionnaires. Any potential bidder who submits a questionnaire that does not meet the
above-referenced criteria set forth in this section shall be considered not qualified and
rejected.

Section 4. The questionnaire shall be completed by any potential bidder in
conformance with PCC 20111.6.

Section 5. With respect to construction contracts awarded on or after January 1,
2014 that receive funding pursuant to the Leroy F. Greene Act or any funds from any future
state school bond and involves a projected expenditure of one million dollars
($1,000,000.00) or more, each prospective bidder must be prequalified in conformance
with the Prequalification Program prior to submitting a bid.

Section 6. In submitting any bids for construction contracts awarded on or after
January 1, 2014 that receive funding pursuant to the Leroy F. Greene Act or any funds
from any future state school bond and involves a projected expenditure of one million
dollars ($1,000,000) or more, and any future projects that require prequalification of
contractors, the District will furnish each prospective bidder a standardized proposal form
that when completed and executed, will constitute such potential bidder’s bid (“Proposal”).





Section 7. A Proposal shall not be accepted from any person or other entity for any
construction contracts awarded on or after January 1, 2014 that receive funding pursuant
to the Leroy F. Greene Act or any funds from any future state school bond and involves a
projected expenditure of one million dollars ($1,000,000.00) or more who: (1) has not
submitted a questionnaire at least ten (10) business days prior to the date fixed for the
public opening of the seal bids for such construction contract in accordance with PCC
20111.6(f), or (2) who has not been prequalified for at least five (5) business days prior to
the public opening of seal bids for such contract, in accordance with PCC 20111.6(f).

Section 8. Once prequalified pursuant to this section, such prequalification shall be
valid for up to one (1) calendar year following the date of initial prequalification.

Section 9. The Board hereby delegates to the District’s Assistant Superintendent of
Facilities, Planning and Operations the authority to determine whether a potential bidder
shall be considered prequalified.

Section 10. The Board hereby delegates to the District’s Superintendent or his/her
designee, the authority to hear and oversee prequalification determination appeals.

APPROVED, PASSED, AND ADOPTED by the Board of Education of the
Jefferson School District, Date by the following vote:

Dan Wells

Phil Raya
Brian Jackman
Pete Carlson
Debbie Wingo

I, Dan Wells, President of the Jefferson School District Board of Education, do
hereby certify that the foregoing is a full, true and correct copy of a resolution passed
and adopted by said Board at a regularly scheduled and conducted meeting held on
said date, which resolution is on file in office of said Board.

Dan Wells
President, Board of Education





Support Document

Exhibit A

E/QualityBidders*“

Pre-Qualification Questionnaire Page 1 of 10
Step 1 — Pre-Qualification

Contractor
Information

Business
Certifications

Qualification

Firm Name*

Contact Person*

Address*

Phone Number*

Fax Number

Email Address*

Contractor’s License Number*

=  Program links to Contractor’s State License Board page for that
license number

Drop down menus to enter multiple License Classifications*

Select at least one business certification*:

= Minority Business (MBE)

= Disadvantaged Business (DBE)

= Disabled Veteran Business (DVBE)
=  Women Owned Business (WBE)

= Small Business (SBE)

= None

Answer the Yes/No questions:

1.

Does Contractor possess a valid and current California Contractor’s
license for the project or projects for which it intends to submit a
bid?*

Does Contractor have a liability insurance policy in accordance with
minimum State requirements?*

If yes, a drop down form opens requesting amount of coverage.
Does Contractor have current workers’ compensation insurance
policy as required by the Labor Code or is legally self-insured
pursuant to Labor Code section 3700 et Seq.?*

Has your firm or any of its owners or officers ever been convicted of

a crime involving the awarding of a contract of a government

construction project, or the bidding or performance of a government

contract?*

Has any contractor’s license held by your firm, or its responsible

managing employee (“RME”) or responsible managing officer

(“RMQO”) been suspended or revoked at any time in the last five

years?*

Has your firm registered using the Department of Industrial

Relation’s Public Works Contractor Online Application System as

required by SB 8547

0 If yes, drop down forms opens requesting more information
(Contractor Registration Number* and Expiration Date*).





Support Document

E/QualityBidders*"

Pre-Qualification Questionnaire Page 2 of 10
Step 2 — General Requirements

Business Structure 7. SelectBusiness Type (drop down menu):

Business Information 8.

10.

11.

Corporation (date Incorporated®, under the laws of what state*)
Partnership (date of formation*, under the laws of what state*)

=  Sole Proprietorship (date of commencement of business®,
person’s name*, construction company*, dates of person’s
participation with company™*).

Please upload a copy of your latest reviewed or audited financial
statement with accompanying notes and supplemental information.
(Public Contract Code section 20101(e) exempts from this
requirement a contractor who has qualified as a small business
pursuant to Government Code section 14837(d)(1), if the bid is no
more than 25 percent of the qualifying amount provided in section
14837(d)(1). As of January 1, 2001, the qualifying amount is $10
million, and 25 percent of that amount, therefore, is $2.5 million.)

Note: A financial statement that is not either reviewed or audited
is not acceptable. A letter verifying availability of a line of credit
may also be attached; however, it will be considered as
supplemental information only, and is not a substitute for the
required financial statement.*

A checkbox is featured; By checking this box, | certify that my
business qualifies as a small business as defined in GC
14837(d)(1) and an exempt from this requirement. If checked the
Financial Statements upload form is removed.
Has your firm or any firm with which any of your company's owners,
officers or members was associated, ever been disbarred,
disqualified, removed or otherwise prevented from bidding on, or
completing, any government agency or public works project for any
reason?*
If yes, a drop down form opens requesting more information
(name of company*, name of the person within your firm who
was associated with that company*, year of event®, owner of the
project®, project name*, and basis for the action).
Has your firm ever been denied an award of a public works contract
based on a finding by a public agency that your company was not a
responsible bidder?*
If yes, a drop down form opens requesting more information
(year of the event*, name of owner*, project name*, and basis for
the finding by the public agency).
The following three questions refer only to disputes between your
firm and the owner of a project. You need not include information
about disputes between your firm and a supplier, another contractor,
or subcontractor. You need not include information about pass-
through disputes in which the actual dispute is between a sub-
contractor and a project owner. Also, you may omit reference to all
disputes about amounts of less than $50,000.





Support Document

E/QualityBiddersm

Pre-Qualification Questionnaire Page 3 of 10

12.

13.

14.

15.

16.

17.

18.

Has any claim against your firm concerning your firm's work on a

Construction project ever been filed in court or arbitration?*

O If yes, a drop down form opens requesting more information
(project name*, date of claim*, name of claimant®, brief
description of the nature of the claim, the court in which the case
was files*, a brief description of the status of the claim).

Has your firm ever filed a claim in court or arbitration against a

project owner concerning work on a project or payment for a contract

and filed that claim in court or arbitration?*

O If yes, a drop down form opens requesting more information
(project name®, date of claim*, name of entity (or entities) against
whom the claim was filed*, brief description of the nature of the
claim, the name of the court in which the case was filed*, brief
description of the status of the claim).

Has your firm had a contract for a public work of improvement that

was terminated for cause by a public agency? Note: you need not

answer yes if the public entity terminated the contract for
convenience.*

= [f yes, a drop down form opens requesting more information
(owner’s name*, name of your bonding company*, original
contract value*, value of the work terminated*, brief explanation
of the circumstances leading to the termination).

Has your firm ever agreed with a public entity that your firm would

not bid on future projects advertised by the public entity for a

specified period of time?*

O If yes, a drop down form opens requesting more information
(name of public entity*, year of agreement®, period of time during
which your firm agreed not to bid*).

Has any surety company ever made any payments on your firm's

behalf as a result of a default, to satisfy any claims made against a

performance or payment bond issued on your firm's behalf, in

connection with a construction project, either public or private?*
If yes, a drop down form opens requesting more information
(amount of such claim*, name of claimant*, telephone number of
claimant*, date of claim*, grounds for the claim, present status of
claim*, date of resolution of such claim if resolved®, method by
which claim was resolved if resolved*, nature of the resolution®,
amount of resolution®).

Has your firm or any of its owners, partners or members ever been

found liable in a civil suit or found guilty in a criminal action for

making any false claim or material misrepresentation to any public
agency or entity?*
If yes, a drop down form opens requesting more information
(name of people involved*, name of public agency*, date of
investigation*, grounds for the finding, name of claimant®,
telephone number of claimant*).

Has your firm or any of its owners, partners or members ever been

convicted of a crime involving any federal, state, or local law related

to construction?*

O If yes, a drop down form opens requesting more information
(name of people involved®, name of public agency*, date of
conviction*, grounds for conviction).
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19.

20.

21.

Has your firm or any of its owners, partners or members ever been

convicted of a federal or state crime of fraud, theft, or any other act

of dishonesty?*
If yes, a drop down form opens requesting more information
(name of person or persons convicted*, name of the court
(include the name of the county if a state court or the district or
location if federal court)*, year of the event*, description of
criminal conduct).

Within the last five years, has your firm been denied bond coverage

by a surety company, or has there been a period of time when your

firm had no surety bond in place during a public construction project

when one was required?*
If yes, a drop down form opens requesting more information
(date when your firm was denied coverage®, name of company
or companies which denied coverage, the period during which no
surety bond was in place*).

Within the last five years has there ever been a period when your

firm had employees but was without workers’ compensation

insurance or state-approved self-insurance?*

= If no, please upload a statement from your workers'
compensation insurance carrier verifying coverage for the last
five years (include dates and policy numbers on carrier
letterhead) by pressing the ‘ADD STATEMENT’ button. If your
firm has been in business for less than five years, upload a
statement from your workers' compensation insurance carrier
verifying continuous coverage for the period your firm has been
in the construction business.*
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Step 3 — History and Performance

Company History 22. Has there been any change of more than 10 percent in ownership of
the firm at any time during the last three years? Note: A corporation
whose shares are publicly traded is not required to answer this
question.*

If yes, a drop down form opens requesting more information
(year of change in ownership* and area to provide explanation).
23. Is the firm a subsidiary, parent, holding company or affiliate of
another construction firm?*
If yes, a drop down form opens requesting more information
(area to provide explanation).”

Note: Include information about other firms if one firm owns 50
per cent or more of another, or if an owner, partner or officer of
your firm holds a similar position in another firm.

24. Are any corporate officers, partners or members connected to any
other construction firms?*
If yes, a drop down form opens requesting more information
(area to provide explanation).”

Note: include information about other firms if an owner, partner or
officer of your firm holds a similar position in another firm.

25. Gross revenues (drop downs to add three or more years of gross
revenues) If your firm has not been in business for three years, enter
$0 for the gross revenue amount of prior years. Press the ‘ADD
GROSS REVENUE YEAR / AMOUNT’ button to add revenues for
each year.*

26. How many years has your organization been in business in
California as a contractor under your present business name and
license number?*

O Drop down selection menu

27. |Is your firm currently the debtor in a bankruptcy case? If so, please
upload a copy of the bankruptcy petition, showing the case number,
and the date on which the petition was filed*
= |f yes, an upload form is added to attach bankruptcy petition by

pressing the ‘ADD BANKRUPTCY PETITION’ button.

28. Was your firm in bankruptcy at any time during the last five years? If
so, please attach a copy of the bankruptcy petition, showing the case
number and the date on which the petition was filed, and please
attach a copy of the Bankruptcy Court's discharge order, or of any
other document that ended the case, if no discharge order was
issued*

If yes, an upload form is added to attach bankruptcy petition or
discharge order.
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Licenses

Disputes 32.

Bonding

29.

30.

31.

33.

34.

35.
36.
37.

38.

If any of your firm's license(s) are held in the name of a corporation,
partnership, or limited liability company, list below the names of the
qualifying individual(s) listed on the CSLB records who meet(s) the
experience and examination requirements for each license.
A text box is provided to enter the required information.
Has your firm changed names or license number in the past five
years?*
If yes, drop down area opens to provide explanation, including
the reason for the change.
Has any owner, partner, member or (for corporations or limited
liability companies) officer of your firm operated a construction firm
under any other name in the last five years?*
If yes, drop down area opens to provide explanation, including
the reason for the change.

At any time in the last five years has your firm been assessed and

paid liquidated damages after completion of a project under a

construction contract with either a public or private owner?*

= |f yes, drop down opens: Enter information about projects in
which your firm been assessed and paid liquidated damages
after completion of a project under a construction contract with
either a public or private owner. Press the 'Add Project' button to
add additional projects. Each drop down form is requesting name
of project®, owner’s name*, owner’s address*, date of completion
of the project*, amount of liquidated damages assessed*, further
explanation®.

In the last five years has any insurance carrier, for any form of

insurance, refused to renew the insurance policy for your firm?*
If yes, a drop down form opens requesting more information
(name of insurance carrier*, form of insurance*, year of the
refusal®).

In the last three years has your firm held a public works contract on

which more than three (3) stop payment notices were served against

your firm?*
If yes, a drop down form opens up requesting more information
(name of project®, dollar value of project*. Yes/No option: Did
any Stop Payment Notice result in a claim against your Payment
Bond?*).

Firm’s current maximum bonding capacity*
Provide the name and address of your bonding company*
Was your firm required to pay a premium of more than one per cent
for a performance and payment bond on any project(s) on which
your firm worked at any time during the last three years?*
If yes, provide percentage firm was required to pay* (drop down
menu to select percentage and area for explanation).
List all other sureties (name and full address) that have written bonds
for your firm during the last five years, including the dates during
which each wrote the bonds.*
Area to provide explanation.





Support Document

E/QualityBiddersw

Pre-Qualification Questionnaire Page 7 of 10

Compliance 39.

40.

41.

42.

43.

44,

45.

Has CAL OSHA cited and assessed penalties against your firm for
any serious, willful or repeat violations of its safety or health
regulations in the past five years?*
If yes, number of CAL OSHA penalties* (drop down selection
menu) and area to provide description of citation, dates of
citation*, area to provide nature of violation, name of project*,
amount of penalty paid*. Yes/No option: Was citation appealed
to the Occupation Safety and Health Appeals Board?* If yes,
drop down form opens up for case number*, status of decision*,
decision*, date of decision®.
Has the Federal Occupational Safety and Health Administration cited
and assessed penalties against your firm in the past five years?*
If yes, number of Federal Occupational Safety and Health
Administration citations* (drop down to select number), area for
description of citation(s), and the date of citation*.
Has the EPA or any Air Quality Management District or any Regional
Water Quality Control Board cited and assessed penalties against
either your firm or the owner of a project on which your firm was the
contractor, in the past five years?*
If yes, drop down for number of citations* (select number), area
for description of citation(s), and date of citation*.
How often do you require documented safety meetings to be held for
construction employees and field supervisors during the course of a
project?*
Drop down menu to select frequency (weekly, monthly, quarterly,
other).
List your firm's Experience Modification Rate (EMR) (California
workers’ compensation insurance) for each of the past three
premium years.* Press the '"ADD EMR RATE' button to add each
year* and select the rate*.
Please upload a copy of your most recent EMR letter(s)* Press the
‘ADD EMR LETTER’ button to upload a letter (or letters) from your
broker that verifies your EMR rates for last three years.
Has there been an occasion during the last five years in which your
firm was required to pay either back wages or penalties for your own
firm's failure to comply with the state's prevailing wage laws? If the
answer is yes, enter one or more wage violations by pressing the
'ADD STATE WAGE VIOLATION' button below NOTE: This question
refers only to your own firm's violation of prevailing wage laws, not to
violations of the prevailing wage laws by a subcontractor.”
= |f yes drop down opens for name of project®, nature of violation*,
public agency name*, number of unpaid employees®, penalty
and back wages paid*. Press ‘ADD STATE WAGE VIOLATION’
button to add additional violations.
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46. During the last five years, has there been an occasion in which your
own firm has been penalized or required to pay back wages for
failure to comply with the federal Davis-Bacon prevailing wage
requirements?*

If yes, drop down form opens: Number of occasions in which
your own firm has been penalized or required to pay back wages
for failure to comply with the federal Davis-Bacon prevailing
wage requirements. Drop down menu to select number and area
to add description of each violation, name of project®, date of
completion®, name of public agency*, number of employees who
were initially underpaid*, amount of back wages and penalties
required to pay*.

47. At any time during the last five years, has your firm been found to
have violated any provision of California apprenticeship laws or
regulations, or the laws pertaining to use of apprentices on public
works?*

If yes, drop down opens for number of apprenticeship law
violations* (select number) and date(s) of such findings*.
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Step 4 — Recent Construction Projects

Project History 48. Provide the information requested below for the six largest public
works projects for an educational institution and three largest private
works of improvement on which you have completed your scope of
work in the last five years. If you do not have six projects in
education, list those first then all other public works. If you are a
general contractor, list projects that your firm performed as the
general contractor in charge of all trades for the construction of a
building. If you are a M/E/P contractor, list your largest projects in
both categories. “Largest” means highest contract dollar value,
including change orders. Reference names and phone numbers
must be current and verifiable. Provide email addresses for all
references where feasible. Press the ‘ADD PROJECT’ button to add
detailed information about each relevant project your company has
worked on.*

Project name*

Project type*

Location*

Owner*

Owner Contact (Name and Current Phone #)*

Owner Contact Email*

Architect or Engineer*

Architect or Engineer Contact (Name and Current Phone #)*
Architect or Engineer Contact Email

Construction Manager*

Construction Manager Contact (Name and Current Phone #)*
Construction Manager Email

Description of Project, Scope of Work Performed*

Total Value of Construction (including change orders)*
Original Value of Construction*

Original Scheduled Completion Date*

Time extensions granted (# of days)*

Actual date of completion
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Step 5 — Finish

District Requirements Select at least one district to send this application to. When the
application is submitted each district that is selected below will receive
an email notifying them of your application.

Additional District The districts can create additional requirements in the Admin / Pre-Qual
Requirements settings.

Submit Application Before the contractor can submit the application; they are prompted to
agree to the following:
= “| certify and declare that | have read all the foregoing answers to

this questionnaire and know their contents. The matters stated in
the questionnaire answers are true of my own knowledge and
belief, except as to those matters stated on information and
belief, and as to those matters | believe them to be true. | declare
under penalty of perjury under the laws of the State of California,
that the foregoing is correct.”

Note to contractor: Once your application has been submitted
you will no longer be able to make modifications unless it is
returned to you by a district for corrections or updates.






Exhibit B

E:QualityBidders'

Application Scoring Rules

Prime Contractor Scoring Summary
(135 Points Total / Passing = 75%)

Qualification/Licenses (5 points total)
Business Information (50 points total)
Company History (15 points total)
Disputes (20 points total)

Bonding (5 points total)

Compliance (40 points total)

Sub Contractor Scoring Summary
(70 Points Total / Passing = 75%)

Company History (15 points total)
Disputes (15 points total)

Compliance (40 points total)
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Prime Contractor Scoring Detail
(135 points available for Primes)

Qualification/Licenses (5 points total)
= Suspended or revoked license
o No=5
o Yes=0

Business Information (50 points total)
» Disbarred/Disqualified from Government Agency/Public Works Projects
o No=5
o Yes=0
= Denied as Non-Responsible Bidder
o No=5
o Yes=0
= Claim Against Firm:
o If Average Gross Rev < 2M
= No=5
= Yesw/ 1 Instance =4
= Yes w/2Instances = 3
=  Yes w/ 3+ Instances =0
o If Average Gross Rev > 2M
= No=5
= Yesw/1Instance =4
= Yes w/ 2 Instances = 2
=  Yes w/ 3+ Instances =0
= Claim Against Owner:
o If Average Gross Rev < 2M
= No=5
= Yes w/ 1 Instance =4
= Yesw/2Instances =3
= Yes w/ 3+ Instances =0
o If Average Gross Rev > 2M
= No=5
= Yesw/1Instance =4
= Yes w/ 2 Instances = 2
= Yes w/ 3+ Instances =0
= Contract Termination for Cause
o No=5
o Yes=-5
= Liable in Civil Suit
o No=5
o Yes=-5
= Convicted of a Crime Related to Construction
o No=5
o Yes=-5
= Convicted of Fraud
o No=5
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o Yes=-5
» Denied or Lapse of Bond Coverage Within Last Five Years
o No=5
o Yes=0
=  Workman's Compensation Lapse within Last Five Years
o No=5
o One Instance = 4
o Other=0

Company History (15 points total)
e Years in Business

o 6+=5
o 5=4
o 4=3
o 3=2

o 2orlLess=1
o Current Bankruptcy

o No=5
o Yes=0
o Bankruptcy Within Last Five Years
o No=5
o Yes=0

Disputes (20 points total)

[J Liquidated Damages Within Last Five Years
o 1orlLess=5
o 2=3
o Other=0

71 Insurance Refusal to Renew Within Last Five Years
o No=5
o Yes=0

'] More Than Three (3) Stop Payment Notices per Contract within Last Three

Years

o No=5
o Yes=0

1 Stop Payment Notices Resulting in Claim Against Payment Bond
o No=5
o Yes-0

Bonding (5 points total)
"1 Required to Pay a Premium > 1%

o No=5

o 1-1.25% =4
o 1.25-1.5%=3
o >1.5%=0

Compliance (40 points total)
[0 CAL OHSA Violations within Last Five Years = Serious, Willful or Repeat
o If Average Gross Rev < 2M
= No=5
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=  Yesw/1Instance =4
=  Yes w/2 Instances = 3
=  Yes w/ 3+ Instances = 0
o If Average Gross Rev > 2M
= No=5
=  Yesw/1Instance =4
=  Yes w/2 Instances = 2
=  Yes w/ 3+ Instances = 0
[J Federal OHSA Violations within Last Five Years
o If Average Gross Rev < 2M
= No=5
= Yesw/1Instance =4
=  Yes w/ 2 Instances = 3
=  Yes w/ 3+ Instances =0
o If Average Gross Rev > 2M
= No=5
=  Yesw/1Instance =4
=  Yes w/ 2 Instances = 2
=  Yes w/ 3+ Instances =0
1 EPA, Air Quality or Regional Water Quality Control Board Penalties within Last
Five Years
o If Average Gross Rev < 2M
= No=5
=  Yes w/1Instance =4
*  Yes w/ 2 Instances = 3
=  Yes w/ 3+ Instances =0
o If Average Gross Rev > 2M
= No=5
=  Yesw/1Instance =4
=  Yes w/ 2 Instances = 2
=  Yes w/ 3+ Instances = 0
71 Safety Meetings

o Weekly=5
o Monthly =4
o Quarterly =2
o Other=0

71 Experience Modification Rate
o EMR .950rlLess=5
o EMR.95-1=3
o Other=0
71 Required to pay back wages (States Prevailing Wages)
o IfAvg Gross Rev < 2M
= No=5
= Yes w/ 1-2 Instance = 4
= Yes w/ 3 Instances = 3
=  Yes w/ 4+ Instances = 0
o IfAvg Gross Rev > 2M
= No=5
= Yes w/ 1-2 Instance = 4
= Yes w/ 3 Instances = 2
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=  Yes w/ 4+ Instances =0
[0 Required to pay back wages (Federal = Davis-Bacon Prevailing Wages)
o If Average Gross Rev < 2M
= No=5
=  Yes w/ 1-2 Instance = 4
=  Yes w/ 3 Instances = 3
=  Yes w/ 4+ Instances = 0
o If Average Gross Rev > 2M
= No=5
=  Yes w/ 1-2 Instance = 4
=  Yes w/ 3 Instances = 2
=  Yes w/ 4+ Instances = 0
(1 Apprentice Violations
o If Average Gross Rev < 2M
= No=5
=  Yes w/ 1-2 Instance = 4
=  Yes w/ 3 Instances = 3
=  Yes w/ 4+ Instances = 0
o If Average Gross Rev > 2M
= No=5
Yes w/ 1-2 Instance = 4
Yes w/ 3 Instances = 2
Yes w/ 4+ Instances = 0
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Sub Contractor Scoring Detail
(70 points available for Primes)

Company History (15 points total)
[J Years in Business

o 6+=5
o 5=4
o 4=3
o 3=2

o 2orlLess=1
o Current Bankruptcy

o No=5
o Yes=0
o Bankruptcy Within Last Five Years
o No=5
o Yes=0

Disputes (15 points total)

e Liquidated Damages Within Last Five Years
o 1orLess=5
o 2=3
o Other=0
¢ Insurance Refusal to Renew Within Last Five Years
o No=5
o Yes=0

o Stop Payment Notices Resulting in Claim Against Payment Bond
o No=5
o Yes-0

Compliance (40 points total)
e CAL OHSA Violations within Last Five Years = Serious, Willful or Repeat
o If Average Gross Rev < 2M
= No=5
* Yes w/ 1 Instance =4
=  Yes w/2 Instances = 3
=  Yes w/ 3+ Instances =0
o If Average Gross Rev > 2M
= No=5
* Yes w/ 1 Instance =4
=  Yes w/ 2 Instances = 2
=  Yes w/ 3+ Instances =0
e Federal OHSA Violations within Last Five Years
o If Average Gross Rev < 2M
= No=5
* Yes w/ 1 Instance =4
*  Yes w/ 2 Instances = 3
=  Yes w/ 3+ Instances =0
o If Average Gross Rev > 2M
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= No=5

=  Yes w/1Instance =4

=  Yes w/2 Instances = 2
=  Yes w/ 3+ Instances =0

EPA, Air Quality or Regional Water Quality Control Board Penalties within Last
Five Years

o If Average Gross Rev < 2M
= No=5
=  Yes w/1Instance =4
=  Yes w/2 Instances = 3
=  Yes w/ 3+ Instances =0
o If Average Gross Rev > 2M
= No=5
=  Yes w/1Instance =4
=  Yes w/2 Instances = 2
=  Yes w/ 3+ Instances =0
Safety Meetings
o Weekly=5
o Monthly =4
o Quarterly =2
o Other=0
Experience Modification Rate
o EMR .950rlLess=5
o EMR .95-1=3
o Other=0
Required to pay back wages (States Prevailing Wages)
o If Avg Gross Rev <2M
= No=5
=  Yes w/ 1-2 Instance = 4
=  Yes w/ 3 Instances = 3
=  Yes w/ 4+ Instances =0
o If Avg Gross Rev > 2M
= No=5
=  Yes w/ 1-2 Instance = 4
=  Yes w/ 3 Instances = 2
=  Yes w/ 4+ Instances =0
Required to pay back wages (Federal = Davis-Bacon Prevailing Wages)
o If Average Gross Rev <2M
= No=5
=  Yes w/ 1-2 Instance = 4
=  Yes w/ 3 Instances = 3
=  Yes w/ 4+ Instances =0
o If Average Gross Rev > 2M
= No=5
=  Yes w/ 1-2 Instance = 4
=  Yes w/ 3 Instances = 2
=  Yes w/ 4+ Instances =0
Apprentice Violations
o If Average Gross Rev < 2M
= No=5
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=  Yes w/ 1-2 Instance = 4
=  Yes w/ 3 Instances = 3
=  Yes w/ 4+ Instances = 0
o If Average Gross Rev > 2M

= No=5

=  Yes w/ 1-2 Instance = 4
=  Yes w/ 3 Instances = 2
=  Yes w/ 4+ Instances = 0





		Corral Hollow Elementary School Jefferson School District

		TO: Members, Board of Education



		Corral Hollow Elementary School Resolution 2021-01-01

		WHEREAS, for construction contracts awarded on or after January 1, 2014, Public Contract Code (PCC) 20111.6 requires the governing board of a school district with an average daily attendance over two thousand five hundred (2,500) to prequalify bidders...
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Proposal for Software Services Page 1 of 2
Jefferson School District
January 6, 2021

It is our pleasure to provide this proposal summarizing the
Quiality Bidders®™ product and services Colbi Technologies would be
providing to Jefferson School District for management of their
contractor prequalification process. This proposal is valid for 90-
days.

Quality Bidderss™  Quality Bidderss™ an online automated contractor prequalification
tool built specifically for California  school districts.
Quality BidderssM is fully compliant with requirements to prequalify
general contractors and M/E/P subcontractors bidding on projects
receiving State bond funds, and maintain a CUPCCAA list of
contractors registered for informal bidding.

Implementation Fee
$2,500

Contractors may create their own accounts, fill out a standardized
qguestionnaire and may submit only complete and validated
applications for prequalification or informal bid registration.
Software algorithms score their applications, allowing the district
administrator to easily determine approval or rejection before
emails are automatically sent to contractors.

Quality Bidderssv is paperless, reduces the time it takes to
prequalify contractors, simplifies contractor outreach, tracks
status of applications, approved prequalification and informal bid
registration, and produces automatic reports and notifications.

Annual Software The Annual Software Services fee covers the License to use
Services Fee Quality BidderssV software, Managed Services, and Support
$5,000 Services. There is no restriction on the number of users the District

authorizes to use the software.

Managed Services Colbi Technologies will provide access to Quality Bidderss"
software when security login requirements are met, host collection
and storage of prequalification applications and supporting
documents, provide data backup and recovery, and will monitor,
manage and remediate the servers and network infrastructure that
support Quality Bidderss¥ software services.

Support Services Colbi Technologies will provide live phone support for district and
contractor users during normal business hours, provide 24/7
online support, provide Best Practice Advisories and Alerts, and
provide automated Quality Bidderss™ application updates. In
addition, Colbi Technologies will provide a template for your
website instructing contractors how to use the system.

&c°lbi:} '73'?-'3 [i ‘:;:-,‘i;.;{,:;_.jL";,;;;‘ 12841 Newport Avenue + Tustin, CA 92780

P: (714) 505-9544 -+ F: (714) 838-8113 -« colbitech.com
#20190530



http://www.colbitech.com/



I/
| . [\ QualityBidders
On-Line Prequalification of Contractors b d\ColbiTezhmedagles
Proposal for Software Services Page 2 of 2

Prequalification
Review Services

Optional
$85/hour

Import of Historical
Prequalification Data

Price to be Determined

As an optional service, Colbi Technologies will do all the work. We
will review all submitted documents and financial statements, and
conduct reference checks for two recently completed projects using
a standard questionnaire. The District will be notified when each
application is ready for final determination based on the score.

The District will receive monthly invoices for work performed.

If you already have a list of prequalified contractors we can upload
your current contractor applications, status, and approval dates so
all contractor information is in one database.

Cost will vary based on the integrity and amount of data.
Colbi Technologies will provide a not-to-exceed estimate after
review of sample data. After acceptance of completed work, the
District will be billed based on actual cost, but not for more than the
agreed to not-to-exceed cost.

We appreciate this opportunity to be of service to the Jefferson
School District.

Date: January 6, 2021

Signed: %‘%
Lettie Boggs
CEO, Colbi Technologies

AR ColbiTechnelogles

12841 Newport Avenue - Tustin, CA 92780
P: (714) 505-9544 -+ F: (714) 838-8113 - colbitech.com
#20190530



http://www.colbitech.com/



Quality BiddersSM Software Services Agreement
This Software Services Agreement ("Agreement”) is entered into on ("Effective Date")
by and between Colbi Technologies, Inc., a California corporation, having its principal place of business at
12841 Newport Ave, Tustin, California 92780 ("Colbi"), and Jefferson School District, having its principal
place of business at 1219 Whispering Wind Drive Tracy, CA 95377, (Customer").

1. Software Services Provided by Colbi. In support of Customer’s building program and during the Term of
this Agreement, Colbi will provide Quality BiddersSM software services ("Services") as set forth in Exhibit A
(Exhibits).

2. Customer License Grant. Subject to the terms and conditions of this Agreement, Colbi grants to Customer,
and Customer accepts, a hon-exclusive, non-transferable, non-sub-licensable, world-wide, royalty-free
license for the Term to: (i) access and use the Services, and (ii) use any of Colbi intellectual property
included or embodied therein, in each case, solely for Customer's own internal business purposes, and
subject to the terms and conditions of this Agreement. Customer's License for the Services is subject to such
hosting policies, guidelines and specifications as Colbi may reasonably establish from time to time. Colbi
reserves right, title and interest in and to the Services, including all related intellectual property rights. No
rights are granted to the Customer other than as expressly set forth herein.

3. License to Host Customer Data. Subject to the terms and conditions of this Agreement, Customer grants
Colbi a worldwide, limited-term license to host, copy, transmit and display Customer data as necessary to
provide the Services in accordance with this Agreement. Subject to the limited licenses granted herein, Colbi
acquires no right, title or interest in or to Customer data.

4. License to Use Feedback and Summarized Data. Subject to the terms and conditions of this Agreement,
Customer grants Colbi a worldwide, perpetual, irrevocable, royalty-free license to use and incorporate into
the Services any suggestion, enhancement request, recommendation, correction or other feedback provided
by Customer or Users relating to the operation of the Services. Customer authorizes Colbi to use Customer
summarized data for the purpose of enhancing Services, including but not limited to training and adaptive
software tools.

5. Customer Responsibilities. Customer shall: (i) identify persons authorized to access Services on their
behalf (authorized users, or Users), (ii) be responsible for Users’ compliance with this Agreement, (iii) be
responsible for the accuracy and quality of their data and the means by which that data is collected, (iv) use
commercially reasonable efforts to prevent unauthorized access to or use of Services, and notify Colbi
promptly of any such unauthorized access or use, (v) use Services in accordance with the documentation
and applicable laws and government regulations, and (vi) comply with the terms and conditions of this
Agreement.

6. Fees and Payment Terms. Customer shall pay to Colbi all fees in accordance with the terms specified in
Exhibits. All payments are due and payable within 30 days upon receipt as shown on the invoice from Colbi.
All fees are exclusive of all federal, state, local, and other taxes, duties, or charges applicable to the hosting,
and support, and all of such taxes, duties or charges are the sole responsibility of Customer. Customer
agrees to pay all such taxes, duties or charges immediately upon receipt of an invoice from Colbi or
applicable taxing authority. Any fees or undisputed payments not paid when due will be subject to interest at
the rate of 18% per annum.

7. Invoices. Following the service commencement date as defined in Exhibits, yearly recurring fees will be
billed in advance of, or around the anniversary of, the Term.

8. Warranty Disclaimer. Colbi does not promise that the Services will be uninterrupted, error-free, or
completely secure. Colbi does agree to provide fully functional software with 99.9% uptime commitment as
described in Exhibits, excluding scheduled maintenance and updates (also as described in Exhibits).
Customer acknowledges that there are risks inherent in Internet connectivity that could result in the loss of
their data. Colbi agrees to backup Customer’s data nightly. Colbi disclaims any and all warranties not
expressly stated in this Agreement and Exhibits.

9. Limitations of Liability. In no event shall Colbi be liable for any lost revenue, lost profits, direct or indirect,
special, incidental, consequential or punitive damages, however caused and under any theory of liability,

whether in contract, tort (including negligence and strict liability) or otherwise, arising out of this agreement,
even if advised of the possibility of such damages, and notwithstanding any failure of purpose of any limited

Colbi Technologies, Inc.
#20190530






remedy. In no event shall Colbi be responsible for loss of data or records of Customer or any third party
beyond the 30-day backup period included in the Services, unless Customer purchases extended backup.
Customer shall be responsible for ensuring proper and adequate backup and storage of its data for any
additional period. Except for claims based on Colbi's willful misconduct, the maximum aggregate liability of
Colbi under any theory of law (including breach of contract, tort, and strict liability) shall not exceed one (1)
times the yearly recurring service fees in effect for the Services at the time of the occurrence of the event(s)
giving rise to the claim.

10. Indemnity

10.1 Indemnity by Colbi. Colbi shall defend Customer against any third-party claims arising out of (i)
Colbi's actual or alleged gross negligence, willful misconduct, or violation of law (ii) any breach by Colbi of
this Agreement, or (iii) a claim by a third party alleging that the Services infringe on any intellectual property
of a third person, and indemnify Customer from the resulting losses, damages, and costs and expenses
(including reasonable attorneys' fees) awarded to the third party by a court of competent jurisdiction or
pursuant to a settlement agreement. Customer shall give prompt notice of any claim to Colbi. Colbi may
settle, at its sole expense, any claim for which Colbi is responsible under this Section.

10.2 Termination for Infringement Claim. If Colbi or any of its customers is faced with a credible claim
that the Services infringe on the intellectual property rights of a third party, and Colbi is not reasonably able
to obtain the right to use the infringing element or modify the Services such that they do not infringe, then
Colbi may terminate the Services on reasonable notice of at least 30 days, and will not have any liability on
account of such termination except to refund amounts paid for Services not used as of the time of
termination.

10.3 Indemnity by Customer. Customer shall defend Colbi against any third-party claims arising out of
(i) any actual or alleged Customer negligence, willful misconduct, or violation of law, (ii) any breach by
Customer of this Agreement, or (iii) any violation of Customer's agreement with Client or Users of the
Services, and indemnify Colbi from the resulting damages. Colbi shall give prompt notice of any claim to
Customer. Customer may settle, at its sole expense, any claim for which Customer is responsible under this
section, subject to the reasonable approval of Colbi. Colbi may employ counsel at their own expense and
participate in the defense and/or settlement. The foregoing indemnification obligation will not apply to claims
that are finally adjudicated to have been primarily caused by the gross negligence or willful misconduct of
Colbi.

11. Suspension of Services. Colbi may suspend Services without liability if: (i) there is an attack on servers
providing Customer Services; (ii) Colbi reasonably believes that the suspension of Service is hecessary to
protect the Colbi network or other customers; or (iii) required by law. Colbi will give Customer advance notice
of a suspension, if possible.

12. Term and Termination

12.1 Term. The initial term of this Agreement begins on the date set forth in Exhibits and continues for
a one year period (“Initial Term”). This Agreement will continue for successive one-year periods (“Extended
Term”), unless either party gives written notice of its intention not to renew at least 30 days in advance.
There are a maximum of four (4) Extended Terms periods, at which point this Agreement may be renewed
with written agreement of both parties.

12.2 Termination of Agreement. Colbi may terminate this Agreement prior to the expiration of the Term
if Customer fails to pay any fee, charge or any other amount owed by Customer to Colbi within 15 days after
Colbi notifies Customer that Customer is in default of this Agreement if Customer fails to cure the default
within such 15-day period. Customer may terminate this Agreement if Colbi fails to cure any default of this
Agreement within 30 days of written notice.

12.3 Effect of Termination or Expiration. Upon the termination or expiration of this Agreement, all
licensed rights granted to Customer under paragraph 2 pursuant to this Agreement shall terminate
immediately. Expiration or termination of this Agreement will not relieve Customer of its obligation to pay any
undisputed fees or other undisputed payments that are due to Colbi. Notwithstanding anything to the
contrary herein, the terms and conditions of paragraphs 8, 9, 10, 12, 13, and 15 shall survive and continue in
full force and effect after expiration or termination of this Agreement.

13. Notices. All notices, requests, demands, and other communications made in connection with this
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Agreement shall be in writing to the address set forth above and shall be deemed to have been duly given
(a) on the date of delivery, if delivered by hand or express delivery service, or (b) by certified or registered
mail, postage prepaid, return receipt requested

14. Force Majeure. Neither party will be liable to the other party for failure or delay in the performance of a
required obligation if such failure or delay is caused by strike, riot, fire, flood, earthquake, civil unrest,
interruption, error, or malfunction resulting from natural disaster; transportation problems; defects of third-
party software, hardware, communications, or power supplies; actual or threatened war or terrorist acts; Acts
of God; and other acts, events, or circumstances beyond its reasonable control.

15. General Provisions. This Agreement, together with the exhibits, constitutes the entire Agreement
between the parties with respect to the subject matter and supersedes all other oral or written
representations, understandings or agreements relating to the subject matter. This Agreement may be
amended or modified only in writing and signed by both parties. Each party is an independent contractor and
not an agent, partner, or representative of any other party. The rule of construction that ambiguities are to be
resolved against the drafting party may not be employed in the interpretation of this Agreement. Neither party
will assign any rights, under this Agreement without the prior written consent of the other party, except that
Colbi may assign its rights, in the event of a sale of its business or assets. The waiver or failure of either
party to exercise in any respect any right provided for in this Agreement will not be deemed a waiver of
further rights under this Agreement. If any particular portion of this Agreement shall be adjudicated to be
unenforceable, this Agreement shall not be deemed null and void and shall be deemed amended to delete
therefrom the portion thus adjudicated to be unenforceable.

IN WITNESS WHEREOF, the parties have executed this Agreement effective as of the day and year first
hereinabove written.

Colbi Technologies, Inc. Jefferson School District
Lettie Boggs, CEO Name

January 6, 2021

Date Title
01-0679534
Federal I.D.# Date
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EXHIBIT A
Quality BiddersS™ Software Services

During the term of this Agreement, Colbi will provide Quality BiddersS™ software services as described below.
Services include the following:

Managed Services

Provide standard on-line bidders questionnaire

Monitor, manage, and remediate network and servers including administration infrastructure
Site availability monitoring and remediation

Data backup and recovery with 30-day retention

Enforce commercially reasonable data security

Support Services

e Application updates to Quality BiddersS™

e Live phone support during normal business hours (Pacific Standard Time)?.

e  Support via the Colbi helpdesk is available 24/7, with response time to support requests by the next business
day; reference below Classification and Resolution of Issues.

e Best Practice Advisories and Alerts

Fees for Services

e One-Time Implementation Fee: $2,500
e Annual Software Service Fee: $5,000 per year
e Pre-Qualification Application Review Fees: Billed at $85/hour
o Colbi will review submitted applications including, submitted financials, license and registration, and will
conduct reference checks using standardized questions for a minimum of two recently completed
projects. Colbi will document review and reference checks and mark each application as ready for final
determination by the Customer based on score.

Service Commencement Date:

Availability
Colbi commits to 99.9% uptime and availability of Quality BiddersS™ software (the "99.9% Uptime Commitment"),
excluding scheduled maintenance and other occurrences not constituting Downtime (as defined below).

Classification and Resolution of Issues

Colbi will classify, respond to and resolve a reported technical issue (an "Issue") with Quality BiddersSM software
that cannot be resolved immediately through phone support as follows:

e Severity 1 Issues: Colbi will devote commercially reasonable efforts to provide Issue resolution for Severity 1
Issues within two hours after receipt of notification and verification of the Issue.

o Quality Bidders®M software down, or major portions of Services down, that impacts the availability of the
software or has degraded the software performance resulting in the inability to effectively use the
software, with no known workaround.

o Security attack or threat, malware or virus that has circumvented Colbi's security procedures. Colbi will
give the highest scheduling priority and devote its best available resources to respond to Severity 1
Issues within 15 minutes of notification.

e Severity 2 Issues: Colbi will give the next highest scheduling priority and devote its available resources to
respond to Severity 2 Issues within two hours of notification of the Issue. Colbi will devote commercially
reasonable efforts to provide Issue resolution for Severity 2 Issues within twenty-four hours after receipt of
notification and verification of the Issue.

o Non-critical software features or operations are not functioning correctly, but do not impact the entire
software application or all users.

o Provide (or remove) access for Customer authorized users, reset Customer account passwords, or
unlock Customer accounts.

o Emergency backup or backup restoration

e Severity 3 Issues: Colbi will give the next highest scheduling priority and devote its available resources to
respond to Severity 3 Issues within four hours of notification of the Issue. Colbi will devote commercially

! Excludes weekends and holidays.
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reasonable efforts to provide Issue resolution for Severity 3 Issues within one calendar week after receipt of
notification and verification of the Issue. The above resolution times are estimates that may be impacted by a
variety of variables beyond Colbi's control. Colbi strives to address every Issue with the goal of absolute
responsiveness and the fastest path to resolution.

o Minor bug fixes.

o Anincident with little impact on data or user experience and can be handled on a scheduled basis.

o Problems affecting small group of users.

Monitoring

In order to support the 99.9% Uptime Commitment as defined below, Colbi proactively monitors 24 hours a day, 7
days a week, 365 days a year all network devices, servers, storage, and hosted software for performance and
availability. If any issues are detected, alerts are automatically dispatched to the Colbi Support Team, who will
resolve the issue according to severity.

Hours of Operation

e Standard Hours of Operation: 8:00 AM - 5:00 PM PST Monday - Friday (except holidays?)
o During standard operating hours Colbi will respond to Severity 1, Severity 2 and Severity 3 Issues.
e After-Hours Operation: 5:00 PM - 8:00 AM Monday - Friday, weekends, and holidays®
o Support during after-hours will be provided via an on-call system only for Severity 1 Issues. Response to
such Severity 1 Issues may be delayed for up to 1 hour from the standard response time set forth above.
Severity 2 and Severity 3 Issues will be responded to on the next business day.

Reguesting Support

e Authorized Users may submit a support case, or issue, through the Colbi helpdesk by emailing to
gbsupport@colbitech.com
o Users should always include as much information as possible about their Issue to assist Support
Technicians diagnose, prioritize, and resolve.
e Authorized Users may call 1-714-505-9544 to speak to a Support Technician during business hours.
o Questions on how to use the software are answered quickly and may involve live on-screen assistance;
o Any Issue not resolved during the phone call will be assigned a Support Case for Issue resolution.

Maintenance and Updates

High-quality service and availability requires Colbi to perform routine maintenance and updates on its infrastructure
and software applications. While this work is performed, access to Quality Bidderss™ may be suspended —
suspension of access for scheduled maintenance and updates does not constitute “Downtime.” Colbi's goal is to
minimize the impact of downtime and potential outages on Customer. Unless Colbi is responding to an emergency
situation, maintenance and upgrade activities will be conducted during scheduled maintenance periods. The
Customer will be notified in advance in the event that maintenance and upgrade activities extend outside of
scheduled maintenance periods. Scheduled Maintenance and Updates includes the following:

Servi . Suspension of Scheduled
NI DS Access Maintenance
Daily Routing maintenance and repairs, security updates, 0 hours Monday — Saturday
(Planned) | equipment replacement 10PM — 2AM PST
Minor Infrastructure maintenance, full backup and/or Up to 4 hours 1%t and 3 Saturday
(Planned) | recoveries 10PM — 2AM PST
Major Network & hardware upgrades, software & database Up to 12 hours 3" Saturday
(Planned) | updates, OS & application patching, performance 10PM Sat thru
testing & troubleshooting, changes to server 10AM Sun PST
configurations, and migrations

2 Colbi observes the following holidays: New Year's Day, President's Day, Memorial Day, Independence Day, Labor Day, Veteran's Day, Thanksgiving Day,
Day after Thanksgiving, and Christmas Eve, Christmas, New Year's Eve. If a holiday falls on a weekend, an adjacent weekday is observed as a holiday.
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